Collaboration Agreement for Organization of Evaluation and Accreditation
of Colleges and their Study Programmes

Rīga, 1 April 2009 
[1] Taking into account that according to the Bologna declaration the Government of Republic of Latvia has joined in the development of European Higher Education Area (EHEA);

[2] Taking into account that the Ministers of Education and Science in the name of the Government have undertaken the obligation to meet the requirements of „Standards and Guidelines for Quality Assurance in the European Higher Education Area” (ESG) accepted on 20 May 2005 at the Bergen Conference of European Higher Education Ministers and approved on 19 May 2007 in London developed by European Association for Quality Assurance in Higher Education (ENQA) when developing higher education quality assurance systems;

[3] following the basic principles of ESG development:

- interest of students, as well as employers and society in high quality higher education;

- the importance of autonomy of education institutions, supported by the idea that such an autonomy is coupled with serious responsibility;

- the need for external quality assurance to be fit for its purpose and to place only an appropriate and necessary burden on institutions for the achievement of its objectives;

[4] observing the paragraphs 1, 2 and 5 of “Law on Higher Education Institutions” Section 2 of Clause 641;

[5] taking into account that the aim of the Foundation “Higher education quality evaluation centre” is to promote improvement of higher education quality by promotion of openness of information and providing quality evaluation,

the Association of Colleges of Latvia (Latvijas Koledžu asociācija; KA), with its legal address Kronvalda bulvāris 1b-202, Rīga, LV – 1010, and represented by its Chairman of the Board Jānis Rozenblats,

and 

Foundation “Higher education quality evaluation centre” (AIKNC), hereinafter – “the Centre”, with its legal address Vaļņu iela 2, Rīga, LV-1050, and represented by its Chairman of the Board Juris Dzelme,

enter into a Collaboration Agreement as follows.

1. The Aim of the Collaboration.

1.1. The Centre collaborates with the KA in order to ensure that European Association for Quality Assurance in Higher Education standards and guidelines and the aims and principles described therein are implemented in the higher education.

1.1.1. The main aims of collaboration are as follows:

• to improve the education available for students at higher education institutions;

• to help higher education institutions to manage and improve their quality and thus justify their institutional autonomy;

• to create the basis for functioning of quality assurance system;

• to make external quality assurance more transparent and easier comprehensible to all stakeholders.

1.1.2. The main principles to be observed in the Collaboration Agreement are as follows:

• higher education organisers must take the main responsibility for the quality of their offering and its assurance;

• the interests of society regarding the quality of higher education and its standards must be protected;

• quality of higher education programmes must be developed and improved in the interests of students and other beneficiaries of higher education in the whole EHEA;

• efficient organisational structures must be in place to provide framework for implementation and support of higher education programmes;

• transparency and employment of external experts is important in quality assurance processes;

• the quality culture in higher education institutions must be promoted;

• processes must be developed to be employed by higher education institutions in provision of accounts;

• quality assurance for the purposes of control and accounting shall be fully combined with quality assurance for the purpose of improvement;

• higher education institutions must be able to prove their quality both within their own country and on international scale;

• the processes employed for higher education quality assurance shall not choke on diversity and innovations.

1.2. The Centre and KA shall ensure functioning of higher education improvement system in accordance with ESG, requirements of European Qualification Framework (EQF) and EHEA formation and shall achieve that:

1.2.1. improvement of concordance of quality assurance within European higher education area, using recognised standards and guidelines; 

1.2.2. reference points in the field of quality assurance common for the whole EHEA shall be used;

1.2.3. recognition of higher education diplomas and qualifications shall be improved;

1.2.4. reliability of quality assurance system’s work shall be increased;

1.2.5. functioning of higher education quality assurance system shall strengthen the exchange of opinions and experience between institutions and other main stakeholders (including higher education institutions, students and representatives of the labour market);

1.2.6. the trust among institutions and establishments involved in higher education shall grow.

1.3. The Parties to the present Agreement shall actively turn against:

1.3.1. situations of interest conflict,

1.3.2. unfair and non-ethical actions and decisions,

1.3.3. secrecy and unavailability of information, 

1.3.4. breaches of data protection, unfair, inconvenient, inaccessible, long and inefficient bureaucratic procedures in quality assurance and accreditation in higher education.

2. Types and means of collaboration.
2.1. The Centre advises KA on higher education quality assurance and accreditation system compliance with the Bologna process and requirements of EHEA development.

2.2. The Centre provides the Ministry of Education and Science (IZM) and Higher Education Council (AIP) with the conclusions on quality of colleges and their study programmes necessary for accreditation of colleges and their study programmes, as stipulated by Latvian legislative acts. For preparation of aforementioned conclusions the Centre enters into respective agreements with the colleges on quality evaluation of the colleges and their study programmes in compliance with ESG, Bologna process and EHEA formation requirements on higher education quality assurance and accreditation.

2.3. KA ensures that the performance of the agreements between the Centre and higher education institutions shall include tasks listed in ENQA standards and guidelines (see the Appendix of the present Agreement):

• to promote development of such higher education institutions that promote essential intellectual and education results;

• to provide a source help and advice for higher education institutions and other institutions for development of their respective quality assurance culture;

• to inform higher education institutions, students, employers and other stakeholders, as well as to increase the requirements regarding the quality of higher education process and its results;

• to contribute towards development of a common accounting system for assurance of higher education quality within EHEA.

3. The Legal Basis of Collaboration.

3.1. For KA and its officials ESG are binding thus forming the legal basis for collaboration with the Centre.

4. The Procedure of Collaboration.

4.1. The Centre performs the following activities in evaluation of higher education quality:

4.1.1. receives from IZM the accreditation application of a college or its study programme with the corresponding appendices, checks whether the application and its supplements contain all the information required by ESG and Republic of Latvia legislative acts, and informs IZM on the documents received, the found inconsistencies between the application and the supplementing documents and the requirements of Republic of Latvia legislative acts and the further progress of the received documents;
4.1.2. performs selection of experts, within one month from the receipt of college or its study programme accreditation application submits to the Higher Education Council or Study Programme Accreditation Commission proposal on the composition of evaluation committee and its leader, organises groups of experts and observers for evaluation of a college or its study programme;
4.1.3. organises and co-ordinates the work of experts and observers for evaluation of a college or its study programme;
4.1.4. informs IZM on progress of evaluation committee’s common conclusion discussion at an open conference at the end of the expert visit at the college;

4.1.5. ensures an opportunity for the members of Higher Education Council and Study Programme Accreditation Commission to acquaint themselves with the accreditation materials;
4.1.6. fills in the accreditation sheets according to the approved example accreditation sheets and performs production, registration and inventory of accreditation sheets within not more than five working days of receipt of decision on accreditation and the respective meeting minutes;
4.1.7. at least every month collects and publishes online at www.aiknc.lv the received decisions on accreditation, self-assessment reports and expert reports on colleges and their study programmes;
4.1.8. issues accreditation sheets to colleges within not more than five working days.
4.2. The Centre has the rights:

4.2.1. to participate in internal meetings and commissions of employees of KA, as well as meetings with the third parties related to issues of higher education quality assurance;

4.2.2. receive information on planned or already made decisions regarding the higher education quality assurance;

4.2.3. participate in review of applications by third parties regarding higher education quality assurance or to review them at the Centres discretion in case these applications are addressed directly to the Centre;

4.2.4. employ specialists and experts in analysis of higher education quality assurance tasks and higher education quality evaluation.

4.3. KA may receive advice or written statement from the Centre regarding the issues related to the following:

4.3.1. implementation of higher education quality assurance good practice principles;

4.3.2. control and improvement of services in the field of education quality assurance provided to the society;

4.3.3. information of the society regarding its activities.

4.4. KA avoids actions and decisions that would qualify the information to be submitted to the Centre as information of limited accessibility. KA provides the Centre with such information free of charge.

4.5. The Centre is obliged to withhold any information acquired within this Agreement, so far as it contains limited accessibility information in disposal of KA.

5. Performance Term.

5.1. KA and the Centre collaborate continuously.

5.2. KA and the Centre organise exchange of information as soon as possible (immediately), but in case it is not technically or otherwise reasonable the information demanded by one Party shall be provided within three working days of the date of receipt of request.

6. Responsibility of the Parties.

6.1. Each Party is responsible for speedy and efficient performance of its obligations.

6.2. KA is responsible for breach of the present Agreement, actual actions, damages caused to the Centre according to the Code of Administrative Law.

6.3. The Centre is obliged to compensate to KA the damages caused by the Centre’s unlawful actions or unlawful lack thereof in retrogression.

7. Evaluation of performance quality.

7.1. Every year or as deemed necessary the parties meet at a joint meeting and evaluate the collaboration performed during the previous period. The meeting is attended by the representatives of the parties and persons invited by the parties. The minutes of the meeting are taken.

7.2. The Collaboration is evaluated according to the following criteria:

7.2.1. efficiency of collaboration of the Parties;

7.2.2. availability of KA and the Centre’s information;

7.2.3. the number of conclusions and consultations provided by the Centre.

8. Remuneration Rules for the Resources.

8.1. The Parties provide the resources necessary for performance of the present Agreement.

8.2. In the case of necessity the Centre agrees with KA on covering of additional expenses that may arise in the process of performance of the present Agreement.

9. The Procedure of Submission of Regular Accounts and Reports.

9.1. The Centre submits an account to KA on compliance of higher education quality assurance to ESG, Bologna process and good management principle at least once a year. The same account is also made available by the Centre to the general public.

9.2. As soon as the Centre finds any possible breach of the good management principle or any condition or term of the present Agreement the Centre shall inform KA on that. The Centre may submit related recommendations.

9.3. The Centre refrains from making unilateral announcements about KA to the general public except in case KA has not appropriately and within a reasonable period of time responded to the Centre’s reference to incompliance of its activities with the principle of good management and the present Agreement.

10. Procedure of Monitoring of Centre’s Activities.

10.1. KA does not interfere with the activities of the Centre.

10.2. In case any dispute should arise between the Parties regarding performance of the terms and conditions of the present Agreement, they shall be submitted for arbitration to the Administrative Court.

11. Coming into Effect of the Present Agreement.

11.1. The present Agreement comes into effect upon mutual signature of it.

12. The Term of Validity of the Agreement.

12.1. The present Agreement is signed for the term of 3 years. In case none of the Parties submits a written notice on its intention to terminate the Agreement or amend its conditions at least 3 months before its expiration date, the Agreement is automatically extended for the next 3 years.

12.2. The Parties are entitled to termination of the present Agreement before its expiration date if agreement regarding it is achieved.

12.3. The Centre is entitled to entitled to unilateral termination of the present Agreement if KA notwithstanding the Centre’s warnings commits a severe violation of the present Agreement. KA is entitled to entitled to unilateral termination of the present Agreement if the Centre, notwithstanding the KA’s warnings commits a severe violation of the present Agreement.

On behalf of the Association of Colleges of Latvia
Jānis Rozenblats

Chairman of the Board

On behalf of the Foundation “Higher education quality evaluation centre”

Juris Dzelme

Chairman of the Board

