Mission Statement 
of the Foundation “Higher education quality evaluation centre” 
(Nodibinājums „Augstākās izglītības kvalitātes novērtēšanas centrs” (AIKNC))
The Mission of the Foundation “Higher education quality evaluation centre” (AIKNC)  is: to promote development of higher education in Republic of Latvia; to improve quality, effectiveness and accessibility of higher education; to supply with objective and complete information about quality of higher education, about the problems higher education and about the possible development to all interested parties, including students, academic personnel, administration of higher education institutions, employers and professional organizations. 

The basis of the activities of the staff of AIKNC is desire to improve education, science and culture. The employees of AIKNC act fair, in state and society’s interests, the basis of the activities of the staff of AIKNC is respect, help, cooperation, trust and support, the employees do their job with high responsibility, using their knowledge, skills and experience to achieve the highest professional results, delivering freely their opinions and recommendations.  
AIKNC recognizes the following basic principles:

- interest of students, as well as employers and society in high quality higher education;

- the importance of autonomy of education institutions, supported by the idea that such an autonomy is coupled with serious responsibility;

- the need for external quality assurance to be fit for its purpose and to place only an appropriate and necessary burden on institutions for the achievement of its objectives.

The main aims of AIKNC are as follows:

• to improve the education available for students at higher education institutions;

• to help higher education institutions to manage and improve their quality and thus justify their institutional autonomy;

• to create the basis for functioning of quality assurance system;

• to make external quality assurance more transparent and easier comprehensible to all stakeholders.

The main principles to be observed by AIKNC are as follows:

• higher education organisers must take the main responsibility for the quality of their offering and its assurance;

• the interests of society regarding the quality of higher education and its standards must be protected;

• quality of higher education programmes must be developed and improved in the interests of students and other beneficiaries of higher education in the whole EHEA;

• efficient organisational structures must be in place to provide framework for implementation and support of higher education programmes;

• transparency and employment of external experts is important in quality assurance processes;

• the quality culture in higher education institutions must be promoted;

• processes must be developed to be employed by higher education institutions in provision of accounts;

• quality assurance for the purposes of control and accounting shall be fully combined with quality assurance for the purpose of improvement;

• higher education institutions must be able to prove their quality both within their own country and on international scale;

• the processes employed for higher education quality assurance shall not choke on diversity and innovations.

AIKNC has three main groups of tasks: 

· The main aim of the Foundation is to organize examination and quality evaluation of higher education institutions and their study programmes using methodology recognized by the member states of European Union which includes: self-evaluation of higher education institutions and their study programmes; external evaluation by independent experts based on experts' visit to the higher education institutions; publications of evaluation results, continuous quality improvement process. 

· The objective and tasks of the Foundation are to provide consultations on issues of higher education institutions quality evaluation, to train experts involved in the evaluation and improvement of the higher education to solve the tasks of the evaluation and improvement of the higher education. 

· The objective of the Foundation is to collect, to preserve, to publish and to disseminate information on the quality, licensing and accreditation of the higher education institutions and their study programmes, to carry out scientific research on higher education development, to participate in the projects aimed at improving of the quality, effectivity and accessibility of the higher education.
The strategy of AIKNC shall ensure functioning of higher education improvement system in accordance with ESG, requirements of European Qualification Framework (EQF) and EHEA formation. 

 The strategic planning of AIKNC shall achieve that:

improvement of concordance of quality assurance within European higher education area, using recognised standards and guidelines, will be elaborated; 

reference points in the field of quality assurance common for the whole EHEA shall be used;

recognition of higher education diplomas and qualifications shall be improved;

reliability of quality assurance system’s work shall be increased;

functioning of higher education quality assurance system shall strengthen the exchange of opinions and experience between institutions and other main stakeholders (including higher education institutions, students and representatives of the labour market);

the trust among institutions and establishments involved in higher education shall grow.
To achieve the strategic aims AIKNC shall actively turn against:

situations of interest conflict,

unfair and non-ethical actions and decisions,

secrecy and unavailability of information, 

breaches of data protection, unfair, inconvenient, inaccessible, long and inefficient bureaucratic procedures in quality assurance and accreditation in higher education.

