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1. General information on the higher education quality evaluation centre
	Name of the Organization
	Foundation “Higher Education Quality Evaluation Centre” (hereinafter –HEQEC)

	Legal status
	Foundation

	Registration number in Republic of Latvia Register of Associations and Foundations, place and date of registration
	No. 50003239391, Rīga, 28 December, 1994

	Address (legal and postal)
	Vaļņu iela 2, Rīga, LV-1050, Latvija

	The founders
	6 legal entities 

	The highest governing body
	The HEQEC Board

	The Board:
	

	Chairman of the HEQEC Board
	Juris Dzelme, since 10.03.2010.

	Deputy Chairman of the Board
	Jānis Zaļkalns, since 10.03.2010.

	Members of the Board
	Aldis Baumanis, since 05.03.2010.

Helmūts Guļevskis, since 05.03.2010.

Ojārs Judrups, since 05.03.2010.

Irēna Kaminska, since 05.03.2010. 

Jānis Rozenblats, since 05.03.2010.

Inga Saknīte, since 05.03.2010.

	Council
	5 legal entities

	Auditor
	Jānis Meijubers, since 05.03.2010. 

	Number of employees                                                               
	13 (including the board of 8) (22.06.2010.)                                                      


1.1. Founders of the HEQEC

The founders of HEQEC are: 

· Republic of Latvia Ministry of Education and Science

registration number: LV90000022399; address: Vaļņu iela 2, Rīga, LV-1050 

· University of Latvia

registration number: LV90000076669; address: Raiņa bulvāris 19, Rīga, LV-1586 

· Rīga Technical University

registration number: LV90000068977; address: Kaļķu iela 1, Rīga, LV-1658 

· Daugavpils University

registration number: LV90000065985; address: Vienības iela 13, Daugavpils, LV-5400 

· Rīga Stradiņš University

registration number: LV90000013771; address: Dzirciema iela 16, Rīga, LV-1007 

· School of Business Administration Turība, Ltd

registration number: LV40003135880; address: Graudu iela 68, Rīga, LV-1058 

1.2. HEQEC Council

HEQEC Council, according to the decision No.7 of the HEQEC Board meeting of 20 July 2009 the Council's composition is as follows:

· University of Latvia

registration number: LV90000076669; address: Raiņa bulvāris 19, Rīga, LV-1586 

· Rīga Technical University

registration number: LV90000068977; address: Kaļķu iela 1, Rīga, LV-1658 

· Daugavpils University

registration number: LV90000065985; address: Vienības iela 13, Daugavpils, LV-5400 

· Rīga Stradiņš University

registration number: LV90000013771; address: Dzirciema iela 16, Rīga, LV-1007 

· School of Business Administration Turiba, Ltd 

registration number: LV40003135880; address: Graudu iela 68, Rīga, LV-1058 

1.3. HEQEC Council of Ethics

HEQEC Council of Ethics according to the decision No.1 of the HEQEC Board meeting of 2 February 2009 consists of the following persons:

Jānis Čakste (the Chairman of the HEQEC Council of Ethics), Jānis Vucāns (the Deputy Chairman of the HEQEC Council of Ethics), Vulfs Kozlinskis, Elmārs Beķeris, Baiba Rivža. 

 2. The survey of the Higher Education Quality Evaluation Centre's activities

The Foundation “Higher education quality evaluation centre” (HEQEC) was established on 28 December 1994 and registered in the Register of Associations and Foundations  of Republic of Latvia with the No. LV50003239391 (Appendix Nr.1). Its legal address is Vaļņu iela 2, Rīga, LV-1050, Latvija. The office address is Aldaru iela 2/4, 4th floor, Rīga, LV-1050. The HEQEC website: www.aiknc.lv. 

This survey is supplemented by the following appendices:

1. HEQEC financial statement.

2. The Agreements signed by HEQEC: Agreement on Collaboration in Accreditation of Higher Education Institutions and study programmes (with IZM on April 7, 1998); Collaboration Agreement for Organisation of Evaluation and Accreditation of Colleges and their Study Programmes  (with KA on April 1, 2009); Agreement on observance of standards and guidelines for quality assurance in European Higher Education Area (with RP, on June 19, 2009); Agreement on quality assurance of standards and guidelines for quality assurance in the European Higher Education area (with RP, on 19 June 2009).
3. The Price List for HEQEC services.

4. Methods for calculation of costs.

5. Questionnaires: for students, academic staff, employers and experts.

6. Analysis of questionnaire material.

7. Questionnaire for evaluation of a study programme.

8. Questionnaire for evaluation of education institution.

9. Questionnaire for evaluation of a subsidiary and its study programmes.

10. Questionnaire for Evaluation Commission observers from LSA for the evaluation of study programmes.

11. Questionnaire for Evaluation Commission observers from LSA for the evaluation of higher education institution.

12. Questionnaire for Evaluation Commission observers appointed by higher education institution for the evaluation of study programmes.

13. Short guidelines for Evaluation Commission members.

14. Recommendations for evaluators in repeated evaluation of an accredited study programme. 

15. Description of functions of observers in an evaluation commission.

16. Higher Education Institutions and Study Programmes Evaluation Commissions Experts Selection Principles.

17. Principles for selection and of activities of observers.

18.  The Statute of the “Foundation “Higher education quality evaluation centre””.

2.1. The legislation regulating the activities of HEQEC
The legislative acts regulating the activities of HEQEC are as follows:

· Republic of Latvia “Law on Associations and Foundations” passed on 30 October 2003   (in force since 1 April 2004); 

· Republic of Latvia “Law on Institutions of Higher Education” passed on 17 November 1995;

· Republic of Latvia Cabinet of Ministers regulation No. 821 "Procedure of accreditation of higher education institutions, colleges and higher education programmes” (AN) passed on 3 October 2006;

· Republic of Latvia Cabinet of Ministers regulation No. 442 “Rules for accreditation of higher education institutions and study programmes” passed on 16 October 2001;

· Republic of Latvia Cabinet of Ministers regulation No. 370 “Rules of accreditation of higher education institutions” passed on 28 November 1995;

· 7 April 1998 between HEQEC and Republic of Latvia Ministry of Education and Science (see Appendix 2);

· 1 April 2009 between HEQEC and Association of Colleges of Latvia (see Appendix 22);

· the agreement signed on 19 June 2009 between HEQEC and Latvian Rectors' Council (see Appendix 23);

· the price list for HEQEC services, approved by HEQEC order No. 43 from 21 September 2009 (based on Republic of Latvia Cabinet of Ministers regulation No. 995 “Price List for the  Paid Services Provided by the Ministry of Education and Science” accepted on 25 August 2009) (see Appendices 3 and 4);

· Republic of Latvia Cabinet of Ministers regulation No. 995 “Price List for the services provided by the Ministry of Education and Science” approved on 25. August 2009;

· price list for HEQEC services approved by HEQEC order No.7 from 13 April 2007;

· European Association for Quality Assurance in Higher Education (ENQA) “Standards and Guidelines for Quality Assurance in the European Higher Education Area” (ESG), approved at the Conference of European Higher Education Ministers (from the states involved in the Bologna process) in Bergen 19-20 May 2005;

· “European Qualification Framework” (EQF) approved by the decision of the European Parliament and European Council from 23 April 2008.

The foundation “Higher education quality evaluation centre” (HEQEC) performs its activities in compliance with “Law on Associations and Foundations” and other legislative acts of Latvia, the Statute of HEQEC and decisions of HEQEC's founders. The main part of activities of HEQEC is determined by the agreement signed on 7 April 1998 between HEQEC and Republic of Latvia Ministry of Education and Science (IZM). According to the paragraph 4.1. of the agreement HEQEC undertakes to ”... submit in due time to the Higher Education Council and/or Study Programme Accreditation Committee its conclusions on higher education institutions and/or study programmes to be accredited...”. Fulfilling the obligations stipulated by the agreement with the IZM HEQEC observes in the first place the requirements of the “Law on Higher Education Institutions”. The procedure and sequence of activities related to accreditation and external quality assessment is determined by the regulation of the LR Cabinet of Ministers No. 821 "Procedure of accreditation of higher education institutions, colleges and higher education programmes” approved on 3 October 2006. Before 7 October 2006 also the regulation No.442 “Rules for accreditation of higher education institutions and study programmes ”of Republic of Latvia Cabinet of Ministers (approved on 16 October 2001) were used, before that – the regulation No. 370 “Rules for accreditation of higher education institutions” approved by Republic of Latvia Cabinet of Ministers on 28 November 1995.

Latvia has entered the Bologna process and creation of European Higher Education Area (EHEA). One of the main tasks of the EHEA mentioned in all official documents of the Bologna process as the reason for creation of EHEA is creation of a harmonized higher education quality assurance system. HEQEC works in accordance with the European standards and guidelines recommended in the Bologna process, developed by the European Association for Quality Assurance in Higher Education (ENQA) - “Standards and Guidelines for Quality Assurance in the European Higher Education Area” (ESG). HEQEC also uses “European Qualification Framework” (EQF) approved by the European Parliament.

On 1 April 2009 HEQEC signed an Agreement with Association of Colleges of Latvia (KA) on Collaboration in organization of accreditation and evaluation of colleges and their study programmes. Observing the fact that in accordance with the Bologna declaration the government of the Republic of Latvia has joined the process of creation of European Higher Education Area (EHEA), and the minister of Education and Science of Latvia on behalf of the government along with ministers of other states has undertaken to observe and implement the requirements of „Standards and Guidelines for Quality Assurance in the European Higher Education Area” (ESG) developed by European Association for Quality Assurance in Higher Education (ENQA) approved in Bergen, 20 May 2005 at the Conference of European Ministers of Higher and approved in London, 19 May 2007 developing higher education quality assurance system also HEQEC and KA undertake to fulfill the requirements of ESG and promote their implementation.

A document of similar content was sign on 19 June 2009 regarding the co-operation of HEQEC with the Latvian Rectors' Council (RP): Agreement on observance of standards and guidelines for quality assurance in the European higher education area. Also in the EHEA document both parties state their commitment to follow the development principles of European Higher Education Area (EHEA), first to observe the requirements of ESG.

All agreements entered into by HEQEC, legislative acts of the Republic of Latvia, Bologna process and European Union documents clearly determine the working principles of HEQEC, as well as its aims and tasks in solving quality assurance problems within EHEA and Europe. The documents include also the main work methods of HEQEC in the field of quality assurance, determining the ways for achieving the aims. 
2.2. Aims and tasks of HEQEC
HEQEC was founded on 28 December 1994, as the result of collaboration between the Ministry of Education and Science (IZM) and Rectors' Council.

HEQEC aims are:

· to promote the development of the higher education in Republic of Latvia;

· to organize quality examination and evaluation of higher education institutions and their study programmes using methodology recognized by the member states of the European Union, which includes:

· self-assessment of higher education institutions higher education institutions and their study programmes;

· external evaluation carried out by independent experts based on experts' visit to the higher education institution;

· publication of the result of the evaluation;

· continuous quality improvement process.

· to provide consultations regarding higher education institution's quality assessment issues;

· to collect, to preserve, to publish and to disseminate information on higher education institutions and their study programme quality, licensing and accreditation.

The main task of HEQEC is to organize quality examination and quality assessment of higher education institutions and their study programmes using methodology recognized by the member states of the European Union and those involved in the Bologna process, which includes: self-assessment of higher education institutions higher education institutions and their study programmes; external evaluation carried out by independent experts based on experts' visit to the higher education institution; availability and publication of the result of the evaluation; continuous quality improvement process.

The second most important task of HEQEC is to collect, preserve, publish and disseminate information on higher education institutions and their study programme quality, licensing and accreditation. Beyond that HEQEC also takes part in other activities promoting improvement of higher education quality within European Higher Education Area. HEQEC uses the European Qualification Framework (EQF) and supports implementation of EQF and its use within EHEA.

HEQEC represents Latvia in international associations of national quality assessment  organizations. Currently HEQEC represents Latvia in INQAAHE, ENQA, CEEN, EQANIE, EAQAN. HEQEC is a member of Latvian associations LNPVA and LKA.

To achieve its main goals (fulfill its tasks) HEQEC signs appropriate agreements with the higher education institutions and colleges of Latvia. Activities of HEQEC in both of its main fields is regulated by legislative acts on evaluation and accreditation of higher education institutions and their study programmes.

2.3. Employees of HEQEC
In 2010 there are 5 employees in HEQEC with the total load equivalent to 3.6 full time workload. 3 employees work full time this being their principal job, 1 employee – 0.2 load (side job), 1 employee – 0.4 load (principal job). Beyond those periodically contracts are signed, occasionally entering into other job relationships (e.g. a side job with 0.5 load summary average equivalent) with specialists of IT and computers.

In 2009 and previous years the number of employees changed but never exceeded 5. The average number of employees (equivalent to full time job) was between 3 and 5. For several years there was a position of IT specialist, whose duty it was to collect and actualize the information on higher education institutions and their study programmes in a data base, to systematize the documentation necessary for evaluation and accreditation, manage other documentation, provide required information and consultations regarding evaluation of higher education institutions and their study programmes.

Currently – on 22 June 2010 – there are the following employees working for HEQEC.

1) Chairman of the Board Juris Dzelme (principal job, full time)

Job duties.

To represent the interests of the Foundation in organizations of the Republic of Latvia and international ones.

To sign economic agreements and job contracts, issue powers of attorney, open bank accounts.

To employ the HEQEC employees, sign their job contracts, give orders regarding the HEQEC employees.

To organize quality assessment necessary for accreditation of higher education institutions and their study programmes.

2) Deputy Chairman of the Board Jānis Zaļkalns (side job, 0.2 load)

Job duties.

To organize the work of HEQEC Board.

To chair the HEQEC Board meetings.

3) Project manager Inita Zaļkalne (principal job, full time)

Job duties.

To organize the day-to-day work HEQEC employees.

To provide collection, preservation, publication and dissemination of information on higher education institutions and their study programme quality, licensing and accreditation.

To organize quality evaluation required for accreditation of higher education institutions and their study programmes.

4) Clerk Agnese Darbiņa (principal job, full time) 

Job duties.

Manage mail and electronic mail correspondence, prepare projects of documents and messages.

To supply required information and to consul on issues related to organization of higher education institutions and their study programme evaluation.

5) Accountant Līvija Kalniņa (principal job, 0.4 load)

Job duties.

Manage the operations of HEQEC accountancy documents.

Prepare accounts and reports in compliance with the requirements of legislative acts of the Republic of Latvia.

6) IT and computer specialists (Contracts and other types of job relationships as side jobs with the summary equivalent of 0.5 average load)

Job duties

To provide safe and secure operation of the local network.

Maintain continuous and secure operation of HEQEC website.

Provide consultations and technical support in IT and computer technology-related issues.

2.4. The main activities 

Work done in the field of development and improvement of legislative acts – in 2009 and 2010 HEQEC took part in discussion over the project of Law on Higher Education, submitted its proposals for amendments in the regulation of Cabinet of Ministers "Procedure of Accreditation of Higher Education Institutions, colleges and Higher Education Study Programmes”, “Law on Higher Education Institutions”, “Law on Education”, suggested improvements in the system of development and usage of Latvia's profession standards, Latvian Education Classification. Employees of HEQEC took part in discussions on Bologna process and studies on Latvia's labor market.

Work done in the field of evaluation of higher education quality – In 2009 and 2010 the third 6 year cycle of higher education institutions' study programme accreditation (started on 17 November 1995) was continued. Assessment of all documents submitted for accreditation, as well as evaluation of all study programmes and higher education institutions submitted for accreditation was organized, the work of Higher Education Programme Accreditation Committee (AIPAK) was ensured, as well as the necessary co-operation with Higher Education Council (AIP) and Republic of Latvia ministry of Education and Science.

In 2009 123 study programmes and 2 higher education institutions (unlimited accreditation of 2 colleges).
Information on programmes submitted for accreditation, evaluated and accredited by HEQEC in 2009.

In 2009 HEQEC received applications for accreditation of 121 study programmes and 2 higher education institutions.

	Study programmes 
	Number

	1st level higher vocational education study programmes
	34

	2nd level higher vocational education study programmes
	3

	Higher vocational education study programmes
	0

	Vocational bachelor's study programmes
	26

	Vocational master's study programmes
	19

	Bachelor's study programmes
	8

	Master's study programmes
	19

	Doctoral study programmes
	12


In 2009 HEQEC organized 84 visits of expert committee for evaluation of 123 programmes , 2 visits of expert committee in 2 higher education institutions.

	Study programmes 
	Number

	1st level higher vocational education study programmes
	39

	2nd level higher vocational education study programmes
	2

	Higher vocational education study programmes
	0

	Vocational bachelor's study programmes
	24

	Vocational master's study programmes
	27

	Bachelor's study programmes
	8

	Master's study programmes
	13

	Doctoral study programmes
	10


In 2009 121 study programmes were accredited (for a 6-year period – 97 programmes, for a 2-year period – 24 programmes), 2 higher education institutions (unlimited accreditation – 2, for a 2-year period - 0).

	Study programmes 
	Number

	
	For a 6-year period
	For a 2-year period

	1st level higher vocational education study programmes
	34
	3

	2nd level higher vocational education study programmes
	2
	0

	Higher vocational education study programmes
	0
	0

	Vocational bachelor's study programmes
	21
	3

	Vocational master's study programmes
	16
	11

	Bachelor's study programmes
	6
	2

	Master's study programmes
	11
	2

	Doctoral study programmes
	8
	2


Information on programmes submitted for accreditation, evaluated and accredited by HEQEC in 2008.

In 2008 HEQEC received applications for accreditation of 158 study programmes and 3 higher education institutions.

	Study programmes
	Number

	1st level higher vocational education study programmes
	35

	2nd level higher vocational education study programmes
	6

	Higher vocational education study programmes
	7

	Vocational bachelor's study programmes
	27

	Vocational master's study programmes
	40

	Bachelor's study programmes
	13

	Master's study programmes
	18

	Doctoral study programmes
	12


In 2008 HEQEC organized 105 visits of expert committee for evaluation of 152 programmes, 3 visits of expert committee in 3 higher education institutions.

	Study programmes
	Number

	1st level higher vocational education study programmes
	32

	2nd level higher vocational education study programmes
	8

	Higher vocational education study programmes
	8

	Vocational bachelor's study programmes
	27

	Vocational master's study programmes
	30

	Bachelor's study programmes
	13

	Master's study programmes
	21

	Doctoral study programmes
	13


In 2008 151 study programmes were accredited (138 programmes for a 6-year period, 13 programmes for a 2-year period), 3 higher education institutions were accredited (unlimited accreditation – 1, for a 2-year period - 2).

	Study programmes
	Number

	
	For a 6-year period
	For a 2-year period

	1st level higher vocational education study programmes
	28
	4

	2nd level higher vocational education study programmes
	8
	0

	Higher vocational education study programmes
	7
	2

	Vocational bachelor's study programmes
	26
	1

	Vocational master's study programmes
	25
	3

	Bachelor's study programmes
	13
	0

	Master's study programmes
	19
	2

	Doctoral study programmes
	12
	1


Information on programmes submitted for accreditation, evaluated and accredited by HEQEC in 2007.

In 2007 HEQEC received applications for accreditation of 248 study programmes and 5 higher education institutions.

	Study programmes
	Number

	1st level higher vocational education study programmes
	31

	2nd level higher vocational education study programmes
	23

	Higher vocational education study programmes
	17

	Vocational bachelor's study programmes
	36

	Vocational master's study programmes
	21

	Bachelor's study programmes
	42

	Master's study programmes
	46

	Doctoral study programmes
	32


In 2007 HEQEC organized 108 visits of expert committee for evaluation of 232 programmes, 5 visits of expert committee in 5 higher education institutions.

In 2007 232 study programmes were accredited (211 programmes for a 6-year period, 21 programmes for a 2-year period), 5 higher education institutions were accredited.

	Study programmes
	Number

	
	For a 6-year period
	For a 2-year period

	1st level higher vocational education study programmes
	28
	3

	2nd level higher vocational education study programmes
	16
	2

	Higher vocational education study programmes
	8
	0

	Vocational bachelor's study programmes
	38
	6

	Vocational master's study programmes
	22
	4

	Bachelor's study programmes
	35
	1

	Master's study programmes
	39
	5

	Doctoral study programmes
	25
	0


Co-operation with institutions and organizations – the agreement signed on 7 April 1998 determines co-operation of HEQEC with IZM. The agreement signed with the Association of Colleges of Latvia on 1 April 2009 (Agreement on Collaboration in Organization of Evaluation and Accreditation of Colleges and their Study Programmes) and the agreement signed on 19 June 2009 with the Latvian Rectors' Council (Agreement on observance of standards and guidelines for quality assurance within the European Higher Education Area) regulates more precisely the collaboration between HEQEC and IZM, KA and RP. Based on the aforementioned agreements and its Statute HEQEC carries out collaboration with the Higher Education Programme Accreditation Committee (AIPAK) and Higher Education Council (AIP). AIPAK and AIP approve the experts and observers nominated by HEQEC for evaluation of study programmes and higher education institutions, while based on results of evaluations organized by HEQEC take decisions regarding accreditation and changes in study programmes or higher education institutions. HEQEC prepares accreditation sheets meeting the requirements of examples approved by Republic of Latvia Cabinet of Ministers regulation No. 821 "Procedure of accreditation of higher education institutions, colleges and higher education programmes” and submits those to the LR Ministry of Education and Science for approval by the Minister, performs registration and accounting of accreditation sheets.

HEQEC submits its conclusions to IZM Administration of Studies and Science (SZA) (before 2009 – IZM Study Foundation) in compliance with the regulation of the IZM Commission for Grant of Loans for Studies abroad (approved on 13 July 2007 with the IZM order No. 19. The order was issued in compliance with the Cabinet of Ministers regulation No.220 from 29 May 2001 „Rules for grant, repayment and extinguishing a study loan and student loan from the means of a credit institution with a state guarantee” paragraph 37) on study opportunities in Latvia compared to those abroad. These conclusions are required for the state to guarantee grant of loans for studies abroad.

In dealing with issues related to higher education quality evaluation HEQEC collaborates with the Latvian Rectors' Council (RP), Latvian Student Union (LSA), IZM Higher Education Department (AID), State Service of Education Quality (IKVD), Centre of the Academic Information (AIC), Administration of Studies and Science (SZA).

HEQEC takes part in work of international higher education quality evaluation organizations ENQA, CEEN, Eurasian Association for Higher Education Quality Assurance and INQAAHE. HEQEC takes part in discussion of quality issues within Latvian organizations like Latvian Association for Quality (LKA), Latvian National Project Management Association (LNPVA). HEQEC is a full member of all aforementioned organizations. The most important is collaboration with ENQA, as ENQA is accepted as the official organization responsible for dealing with issues of higher education quality assurance issues. The work of European Register for higher education quality assurance agencies initiated by the European Commission is performed based on the Statute of ENQA and using the conditions of full-fledged membership in ENQA.

In 2008 HEQEC performed exchange of information within the EQANIE network on implementation of informatics education and quality with higher education institutions of different European countries as well as other organizations.

HEQEC participates in work of the Baltic Higher Education Coordination Committee, regularly exchanges information regarding to issues of higher education quality assurance with the Estonian foundation “Archimedes” responsible for higher education quality assessment in Estonia, and with the Lithuanian Centre for Quality Assessment in Higher Education (SKVC). HEQEC nominates the Latvian experts for evaluation of higher education quality in Estonia and Lithuania, and receives assistance in search for experts from Estonian and Lithuania.

2.5. Work with the staff

Improvement of theoretical knowledge and professional skills – Staff members of HEQEC regularly participate in education administration and quality-related conferences and seminars. Some of the recently prepared presentations: at the international conference organized by the President of Latvia Strategic Analysis Commission “The Future of the Baltics” (24 November 2007), scientific conferences of University of Latvia, including the 65th scientific conference (2 presentations on 6 and 9 February 2007), 66th scientific conference(4 February 2008), 67th scientific conference (3 February 2009), 68 scientific conference (6 May 2010), seminars organized by LSA (14 March 2008, 10 October 2009, 13 February 2010), the seminar organized by APA on EQF ( 23 November 2007), a seminar on lifelong education organized by Rīga City Council ( 10 May 2007), a seminar on training and certification of tourism guides organized by Rīga City Council (25 May 2010), a conference on „Results of European Union Structural Funds' National Programme „Studies of Labor Market” project „Studies by Ministry of Welfare””, conferences of the Academic club on 24 January 2009 and 23 January 2010, the discussion organized by RTU on „Knowledge society and lifelong education” on 30 January 2009, Rīga Stradiņš University international conference on 10 April 2010, European Commission (TAIEX) organized seminars on quality assurance in higher education on 26 February 2010 in Erevan (Armenia) and 16 June 2010 Cairo (Egypt), seminars organized by EQANIE on 16 May 2010 in Milano (Italy) and 20 May 2010 in Vilnius (Lithuania).

The results of Latvia's labor market research commissioned by Ministry of Welfare (carried out with the participation of HEQEC staff) „Compliance of professional and higher education programmes with the requirements of labor market” have been published. The results were presented to the Parliament Committee on Education, culture and science (October 2007). Articles have been published in the book “Virzītājspēks” ('The Driving Force'; editor A. Mukāne, Rīga, IZM, 2007, 360 pp.), journal “Kvalitāte” (2007, issue No. 2, 16-17 pp.), journal “Sociālais darbinieks” ('The Social Worker', 2008, issue No. 2, 9-13 pp.), journal “Latvija Eiropas Savienībā” ('Latvia in the European Union', 2008, issue No. 11, 5-6 pp., 11-13 pp.), journal “Diskusiju žurnāls” ('The Journal of Discussions'; Juris Dzelme “Izglītība un vērtības”, 'Education and Values' 2009, No. 4, p. 4), portal LV.LV (Latvijas Vēstnesis) (Juris Dzelme “ Augstākā izglītība krustcelēs” ('The Higher Education on the Crossroads'), http://www.lv.lv/?menu=doc&id=199709, 28 October (2009), p. 5), interviews have been given to radio and television channels (e.g. 28.07.2008. interview for the Latvian Radio Channel 4 , 15.05.2010. interview for the Latvian Television Channel 7).

Summaries of the papers presented at conferences have been published (Juris Dzelme, Ivars Linde “Drošības vieta sabiedrības mērķu sistēmā” ('The Place of Security in the System of Social Goals'), Theses: Rīga Stradiņš University conference, 10 April 2010, Rīga; Juris Dzelme, Ivars Linde Evaluation of study programmes with virtual mobility, Presentation in poster exhibition, Theses: Conference on Future Expertise – New Ways to Learn – Finland, Laurea University of Applied Sciences, 12-15 October 2010).

Participation in activities of other organizations – HEQEC employees have recently participated in several important international events dealing with higher education quality assurance: 1. European Forum on higher education quality assurance (November 2006, Munich), 2. European Forum on higher education quality assurance (15–17 November 2007, Rome), practically all ENQA General Assemblies since 2002 (including 28–29 September 2009,  Barcelona, 20– 21 September 2007, Oslo), ENQA seminars in Barcelona (14-15 April 2008), Zurich (3-4 September 2007), CEEN General Assemblies (28-29 May 2010 Sofia, 23-24 May 2008, Tirana, 25-26 May 2007, St Petersburg). Representatives of HEQEC regularly provide information on higher education quality assurance at the information days for the representatives of the higher education institutions organized by IZM, takes part in work of AIP and RP, collaborate with LSA.

HEQEC has successful collaboration with LSA in the following fields:

- a questionnaire has been developed for the observers delegated by LSA, helping to structure the information gathered by the observer and to analyze the results;

- recommendations have been given to students at seminars in 2007, 2008, 2009 and 2010 regarding the work of observers delegated by LSA for evaluation of  higher education quality and other issues of higher education quality.

HEQEC is the main source of information for different data bases developed in Latvia on higher education opportunities and higher education programme accreditation.

The National Data Base of Education Opportunities (Nacionālā izglītības iespēju datubāze; NIID.LV) created by the State Education Development Agency and IZM information on quality assessment and accreditation of higher education institutions, colleges and their study programmes were created based on the HEQEC data base – information on higher education institutions and their programmes. HEQEC data based is also used as the main source of information by the Study and Science Administration granting study and student loans for studies in higher education institutions and colleges.

2.6. Public Relations work

The work of HEQEC and its main results are reflected on the website www.aiknc.lv. Information on the website is disseminated on the regular basis at the annual fairs “SKOLA”, also published in different informational editions. Beyond its 2 main tasks HEQEC in the period under discussion also performed the task of promotion of higher education development in the Republic of Latvia and provided consultations on higher education institutions' quality assessment.

An anonymous interactive questionnaire was developed on the web for the purpose of survey of groups interested in higher education quality. There were 4 types of questionnaire forms developed: for students, academic staff, employers and experts (see Appendix 5). The interactive questionnaire on activities of HEQEC published on the web serves as a regular source of feedback from the target audiences. The results acquired are summarized and regularly analyzed at HEQEC internal meetings, serving for the improvement of the work of this organization (see Appendix 6).

In co-operation with the regional school administration HEQEC in the spring of 2007 sent to all schools and their libraries in Latvia brochures and booklets containing information on accreditation, licensing and explanations suitable for the target audience regarding the higher education system.

HEQEC consults creators of different guides on education opportunities (S.Kvēpa - “Kur mācīties tālāk?”('Which further education opportunities to choose?'); State Employment Agency's Career Service Department – “Izglītības iespējas ar vidējo izglītību” ('Opportunities of Education upon Finishing a Secondary School', etc.) on compliance of the terminology used with the legislative acts and provides assistance in development of correct informative introductory articles on quality and accreditation of higher education.

HEQEC on regular basis performs monitoring of web media and other mass media, preventing dissemination of false information on accreditation and licenses validity periods of higher education institutions and higher education programmes.

2.7. Funding and maintenance of HEQEC activities

The source of HEQEC income is agreements signed with the higher education institutions on quality evaluation. HEQEC financial activities are described in the Proceeds and Expenditure Statement for the year of 2009. The balance shows all liabilities of HEQEC (see Appendix 1).

HEQEC uses for its activities office space in Rīga, at Aldaru iela 2/4 with the total area of 110 m2 (until 21 December 2009 HEQEC used the space at  Meistaru ielā 10/12 with the total area of 80 m2). The local computer network is set up in the HEQEC office, continuous operation of its website is provided (www.aiknc.lv). An archive of self-assessment of all higher education institutions and their study programmes is set up – in electronic form – and an archive of external evaluations – in both hard-copy and electronic form. The electronic version of the archive is freely accessible over the web.

Financial activities of HEQEC and its material situation is stated in the HEQEC statements. The statements of the last 7 are published on the web. These statements meet all the requirements of Republic of Latvia regulations. The statement of the year 2009 was approved at the HEQEC Board meeting on 10 February 2010.

Appendix 1 contains HEQEC Financial statements for the years 2009 and 2008.

2.8. Analysis of the results from the survey organized by HEQEC
With the help of the interactive questionnaire developed by HEQEC the representatives of academic staff, experts, employers and students having taken part in the survey submit their suggestions. There are numerous suggestions to provide more information, to provide more detailed explanation of the higher education system, to publicize the HEQEC website more widely. The necessity to provide more explanation regarding the available information is indirectly indicated by suggestions to provide information that is already available on the HEQEC website, but obviously has not been found. Several of the respondents suggest to improve the design and more frequently actualize information on study programmes. Obviously improvements in the website design are necessary but in order to do so funding must be sought or/and opportunities for collaboration with other stakeholders (IZM, RP, KA, AIP, LSA).

Part of the information (on accreditation, external evaluation) is sufficiently current (it is changed or supplemented within a few days), but many people, especially students and schoolchildren are interested in actualization of the information included in the self-assessment reports to be submitted once every six years. Information from the annual reports on higher education institutions and colleges could be published, still the issue of critical external evaluation of the annual reports remains unsolved. Students and schoolchildren find the information on tuition fees of highest importance, publishing of this information is of great importance, but requires additional resources for checking the information and its actualization. All in all HEQEC website is considered as an important and good source of information, therefore additional opportunities must be sought to provide more explanation on how to find and use the HEQEC website, improve its design, supplement and correct the information. The necessary additional resources (namely funding) must be sought through agreements with RP, IZM and other stakeholders.

The questionnaires contain many interesting suggestions on dissemination of information. The web is the most suggested means of information. Analyzing the correlation of evaluations it can be concluded that the evaluations of HEQEC website's content and its layout have good correlation. This means that the improvements of design will also improve the perusal of its content. There are also many suggestions for organization of different kinds of seminars. In the future there must definitely be more educational events organized by HEQEC. The distance learning methods could also be used in collaboration with the Rīga Technical University's Distance Learning Centre. The information search systems must be improved, offering more different variants. The already developed information search system of the HEQEC website is comparatively efficient, but some consider it not convenient enough, not common, therefore also other variants (with a different design) must be created, so every user could find a variant to his/her liking.

Evaluating the information submitted by higher education institutions themselves along with usability of other sources of information most of respondents point at insufficient objectivity, fragmentation of information, superficiality, tendency to emphasize scandals in mass media. It is suggested to create information digests and critical comparisons, also rating. HEQEC must make every necessary effort to find resources for to be able to create wider surveys on higher education, participating in international and Latvian projects, collaborating with IZM, AIP, LDDK, LBAS, RP, KA, etc. It is of highest importance to provide hierarchically arranged, comprehensive but compact information on higher education, allowing any interested person to find quickly the information required to make a decision at the same time not imposing some particular rating. Any rating system is to some extent partial and not objective, therefore summarized, rated information on the main tendencies characterizing the higher education must be given, concentrating on such tendencies as science in the higher education institutions, organization of practical training, mobility of the teaching staff and students, students' accommodation conditions, culture and sports events at higher education institutions, leaving the final decision regarding the appropriateness for studies (or similar) to the individual, based on comparison of different criteria.

Evaluating regulations and methods the most debated question is that of necessity of inclusion of academic staff's CV and description of all courses in the self-assessment report. The issue has been debated several times but currently the requirement approved in 1996 to submit both these data groups remains in force. Still this requirement could be dropped, submitting the CVs and descriptions with short overviews and providing an opportunity to access this information readily, using exactly defined ways of information retrieval (the web, e-mail, etc.).

Respondents are rather skeptic regarding opportunities to initiate any changes in the approved quality assurance system and legislative acts regulating higher education. Obviously a more extensive explanation campaign of the extant higher education system functioning must be organized, to achieve a higher information level on responsibilities of different institutions and their ability to change particular aspects as frequently the suggestions lack clarity and even contain errors. Many suggestions are mutually excluding. For instance, the higher education institutions wish to avert conflicts of interest, use more objective experts that are not involved with the education system of Latvia. At the same time there is a need for experts who are more aware of Latvian situation, understand the problems. Expert selection criteria have been discussed and corrected many times, constituting a compromise between contradictory requirements. The changes made must also be more widely explained as they are frequently overlooked. On the other hand changing of existing regulations is a very difficult process. For instance the Cabinet of Ministers regulation No. 821 which is currently in force and has been approved on 3 October 2006 „Procedure of accreditation of Higher Education Institutions, colleges and higher education programmes” there are several substantial deficiencies and errors, which HEQEC has repeatedly (since 2007) asked to change, but IZM is only prepared to introduce any changes after passing of Law on Higher Education.

2.9. The main future activities of HEQEC
HEQEC will continue to organize evaluation and accreditation of higher education institutions and their study programmes, disseminating the information on the results of the process. It is planned to accredit between 120 and 250 study programmes and 2 to 5 higher education institutions (mainly colleges) every year.

To reflect the results of HEQEC's work mainly the web will be used (website www.aiknc.lv). HEQEC will participate at the fair “Skola” ('School').

For improvement of HEQEC activities it is necessary to extend the use of the electronic means of communication and actively participate in the work of international higher education quality assessment organizations (first and foremost ENQA). It is envisaged to perform a regular (once every 5 years) self-assessment of HEQEC prescribed by Bologna process in accordance with the requirements of ESG.

HEQEC plans to continue its collaboration with the LSA, including organization of joint student instruction seminars on higher education quality and its evaluation. HEQEC involves the best observers delegated by LSA in evaluation process in capacity of experts and plans to continue this practice in the future.

HEQEC will take part in the work of the Baltic Higher Education Coordination Committee. HEQEC plans to participate in international projects that will add to the HEQEC methods in the field of quality evaluation in engineering science as well as other; also participation in international collaboration networks (e.g. in informatics – EQANIE) is planned allowing to exchange information on education quality. 

Participation  in EU projects

In 2009 HEQEC joined 2 European Union funded projects within the framework of European Union programme SOCRATES (related to solution of higher education quality improvement problems).

The Euro-Inf Spread Project

(http://www.eqanie.eu/pages/euro-inf-spread-project.php )

The Euro-Inf Spread Project (2009-2011) builds on the highly successful outcome of the Euro-Inf Project (2006-2008), in the context of which a set of Europe-wide applicable Framework Standards and Accreditation Criteria were agreed by practically all major stakeholders in European informatics education.

The Euro-Inf Spread project was launched on November 1, 2009, under the Lifelong Learning Programme, Key Activity 4: "Dissemination and Exploitation of Results". Consequently, the project aims at disseminating and exploiting the results of Euro-Inf, i.e. the mentioned Euro-Inf Framework Standards and Accreditation Criteria.

The project is based on three-sided approach: Dissemination activities will take place via project-contributions at external events, as well as through a final dissemination conference. The approach for exploiting the Euro-Inf Project Results is to explore possibilities for transferring them to the national level. Finally, the project plan also provides opportunities for the refinement and further development of the Euro-Inf Framework Standards and Accreditation Criteria. 
The Euro-Inf Spread Project aims at:

· Awarding the first Euro-Inf Quality Labels

· Transferring benefits of the Euro-Inf project results to national QA systems

· Extending network and membership of EQANIE

· Raising the acceptance of the Euro-Inf Framework Standards and Accreditation Criteria

· Exploring possibilities for accreditation of continuous professional development (CPD)

Partners

The Euro-Inf Spread Project Consortium is composed of:

· ASIIN Consult GmbH - The German Accreditation Agency Specialized in Accrediting Degree Programs in Engineering, Informatics, the Natural Sciences and Mathematics (coordinating partner)

· CEPIS – Council of European Professional Informatics Societies

· EQANIE - European Quality Assurance Network for Informatics Education

· GRIN - Gruppo di Informatica

· HEQEC – Latvian Higher Education Quality Evaluation Center (HEQEC) 

Project TeaCamp (http://www.teacamp.eu )
TEACHER VIRTUAL CAMPUS: RESEARCH, PRACTICE, APPLY

Project ID: 502102-LLP-1-2009-1-LT-ERASMUS-EVC
Project run: 2009 – 2011

The funding source: Erasmus Multilateral Virtual Campuses

Contractor: Vytautas Magnus University, Lithuania
 Partners: 
· Innovation Centre of University of Oviedo (Spain) (www.innova.uniovi.es)

· Jyvaskyla University (Finland)  (http://www.jyu.fi)

· Baltic Education Technology Institute (Lithuania) (www.beti.lt)

· Higher Education Quality Evaluation Centre (Latvia) (www.aiknc.lv)

· Jagellonian University (Poland) (www.uj.edu.pl)

· University of Aveiro (Portugal) (www.ua.pt) 

The aim of the project is to increase virtual mobility among academic staff by facilitating development, management and implementation of virtual research and mobility and by improving their virtual mobility competences.
TeaCamp project contributes to the needs to increase virtual mobility among academic staff by facilitating:
•    HE institutions to realize necessary steps to be undertaken to ensure full academic virtual exchange and recognition of academic virtual processes,
•    academic staff to prepare, develop and implement virtual mobility, despite their economic, social and other restraints,
•    researchers to implement transnational research,
•    institutions and students to benefit from updated and qualitative curriculum, to ensure availability and accessibility of qualitative curriculum for various LLL target groups.
 Results:  
•    Recommendations for institutional regulations for academic staff and student virtual mobility implementation and full academic recognition
 
•    TeaCamp virtual campus with the tools for academic staff to develop curriculum content, to implement virtual mobility, and to evaluate learning results and implement international comparative research
•    Curriculum content (based on learning results) developed by each partner institution for international virtual mobility of students, including learning/ teaching scenarios
•    Study on virtual mobility for teachers and students based on international comparative research results, using TeaCamp virtual campus tools
•    TeaCamp exploitation strategy, based on recommendations and research results.
 
2.10. Problems

According to ESG and Latvia's duties within the Bologna process external evaluation based on HEQEC self-assessment must be performed. This external evaluation of HEQEC is organized by LDDK. Beyond that the project of Law on Higher Education (AIL) envisages regular external evaluation of HEQEC by AIP.

The evaluation of vocational study programme result harmonization with the requirements of the labor market is to be improved substantially. It is envisaged to use EQF for study programme result formulation and evaluation.

Participation in development and implementation of AIL. According to the requirements of AIL higher education quality assurance in Latvia must be improved.

The documents regulating the collaboration of HEQEC with IZM must be adjusted. The legal basis and funding of HEQEC activities must be reconsidered.

In 2008 the only source of income for HEQEC was the agreements signed with higher education institutions on quality evaluation. In 2009 beyond this HEQEC started receiving a rather limited funding from European Union programme ERASMUS for dealing with higher education quality improvement problems, collaborating in 2 European Union funded projects. HEQEC has never received (and is not receiving currently) any state budget funding. The funding from state higher education institutions was only received based on bilateral agreement between HEQEC and the respective higher education institution. Based on bilateral agreements between HEQEC and IZM additional funding was received by HEQEC several times, but only for completion of particular state-ordered research (before 2005).

The activities of HEQEC in performance of evaluation necessary for accreditation of higher education institutions and their study programmes are regulated by the agreement signed on 7 April 1998 between HEQEC and Republic of Latvia Ministry of Education and Science (IZM). According to the paragraph 4.1. of the aforementioned agreement the main task of HEQEC is ”... to submit in good time to the Higher Education Council and/or Study Programme Accreditation Committee conclusions on higher education institutions and/or study programmes to be  accredited...”. In organization of evaluation HEQEC is guided in the first place by the requirements set out in the “Law on Higher Education”. The procedure of events related to  accreditation and external quality evaluation is determined by LR Cabinet of Ministers regulation No. 821 (approved on 3 October 2006) "Procedure of Accreditation of Higher Education Institutions, Colleges and Higher Education Programmes”. In compliance with the MK regulations AIP and AIPAK, reviewing the issue of accreditation of particular higher education institution, college or study programme or changes thereof, orders HEQEC to perform the evaluation necessary for making the respective decision and approves the experts suggested by HEQEC for performance of evaluation. These decisions by AIP and AIPAK are documented and used as the basis for signing of particular agreements between HEQEC and higher education institutions, colleges regarding organization of experts' work and all respective evaluation procedure.

The sufficiency of these procedures and the respective documents to form the legal basis for HEQEC activities is currently not sufficiently clear. Due to uncertainties in interpretation of the  LR Cabinet of Ministers regulation No. 821 (approved on 3 October 2006) "Procedure of Accreditation of Higher Education Institutions, Colleges and Higher Education Programmes” there is danger of potential conflict of interest, causing non-compliance with the requirements of ENQA as formulated in ESG. Evaluation of  higher education institutions and study programmes independent from the higher education institutions and the Ministry is one of the key conditions in development of EHEA which is also mentioned in EU documents on higher education reglamentation. Further uncertainties in interpretation of Cabinet of Ministers regulation may lead to substantial difficulties in international collaboration as well as denial to recognize Latvia's higher education diplomas within EHEA and worldwide.

Funding of HEQEC activities in performance of evaluation of higher education institutions and their study programmes including the experts' fees is determined by HEQEC price list, approved by HEQEC order No. 43 from 21 September 2009 (based on Republic of Latvia Cabinet of Ministers regulation No. 995 “Price List for the Paid Services Provided by the Ministry of Education and Science” accepted on 25 August 2009). HEQEC price list currently has little difference from the 13 April 2007 HEQEC Board decision on prices. This 13 April 2007 decision was based on IZM order No. 320 from 28 May 2002 “On methods of calculation and service fees for accreditation and evaluation of a higher education institution or college and a study programme” repealed in 2006. By HEQEC Board decision from 21 September 2009 the remuneration for expert was set (20,00 LVL for 1 hour of work), keeping remuneration by HEQEC at the same rate compared to the remuneration for experts (50%), as it was determined by the decision of the State Minister P. Cimdiņš in 1996. The rate for experts had not changed since 1996 when it was set at 10,00 LVL/hour, therefore on 13 April 2007 it was increased. The following facts were taken into account: the income of higher education institutions in this period had grown 3.2 times, minimal salary of a professor – 4.3 times, average salary in Latvia – 2.6 times. Analysis of HEQEC work during the previous 11 years proved that the accepted prices  including the part designated for covering the HEQEC functioning expenses (50% of the sum paid to experts) covers the incurred costs ensuring that HEQEC can perform its tasks related to evaluation of higher education institutions and programmes. HEQEC has no information regarding the criteria used by IZM for determining the rates for evaluation of higher education institutions and programmes in 1996 and later. Currently HEQEC has no access to internal IZM documents related to quality evaluation matters, although in order to make the collaboration with IZM more efficient it would be desirable. It would also be desirable to reconsider all the issues of functioning of HEQEC and its funding harmonizing all the most important aspects with IZM. Such harmonization would allow solving many of the currently unsolved issues regarding functioning of HEQEC.

More detailed information regarding the financial aspects of HEQEC activities can be found in Appendix 1. 
3. The structure of higher education in Latvia

The chart of higher education structure*











 (*The chart is the interpretation of the text of Law on Higher Education Institutions by HEQEC)

The Law on Higher Education Institutions determines the division of higher education institutions into following groups:

· university type higher education institutions — higher education institutions where the studies and scientific research deal with several branches of sciences or arts; there are promotion councils in the main fields of scientific activities and doctoral studies available; more than half of the academic staff must have some scientific degree;

· non-university type higher education institutions — higher education institutions where the studies and the scientific research deals with some particular branches of sciences, economy or arts; studies offered are mainly those of vocational study programmes;

· colleges – state higher education institutions, higher education institutions created by physical persons or legal entities (private) with the rights of independent legal entity.

Study programmes:

Academic higher education

The academic higher education programmes are based on scientific research and upon completion of every such academic programme it is usually required to defend a scientific research work (Bachelor's or Master's thesis). The Bachelor's degree is awarded upon completion of the first stage of academic higher education. A Bachelor's programme standard was developed which requires content to be worth not less than 70 credit points, standards set within programmes of the same profile Bachelor's studies independent of duration of programmes, thus facilitating transition for students from one higher education institution to another, if programme duration differs. Master's degree is awarded upon completion of the second level of academic studies. “Duration of full-time Bachelor's study programmes shall be three to four years, duration of full-time Master's programmes shall be one to two years with the condition that the total duration of Bachelor's and Master's studies shall be not less than 5 years” (Law on Higher Education Institutions). Master's degree is a prerequisite for admission to Doctoral study programmes. Degrees of doctor and dentist (study duration 6 and 5 years respectively) are academically equal to Master's degree, i.e. they give the right to enter Doctoral studies.

· Vocational higher education

1. Vocational Bachelor's and Master's study programmes: “Vocational higher education Bachelor's degree is awarded on condition that the programmes full-time study duration is at least four years.” (Law on Higher Education Institutions) Upon completion of studies vocational degree and corresponding qualification is awarded . ”Vocational higher education Master's degree is awarded on condition that the total duration of studies is at least five years.” (Law on Higher Education Institutions)

2. Vocational higher education programmes are implemented in at least 4 years. These programmes are practical, oriented towards acquisition of higher level profession, learning the corresponding professional skills and abilities, but are not oriented towards research. These programmes belong to the “non-university type” higher education.

In a number of professions vocational higher education programmes can be organized into two parts. Upon completion of the first stage (2-3 years) the 1st level (college) diploma is awarded. The college diploma corresponds to a certain professional qualification, also corresponding to the fourth level of professional qualification determined in the professional qualifications scale approved by the European Union. Additional 2-3 year studies in a 2nd level study programme can grant the rights to receive higher education institution's diploma and professional qualification corresponding to the highest – the fifth – level of professional qualification.

3.There are vocational transition period study programmes, integrated with academic studies (two variants: vocational higher education with integrated Bachelor's standard; vocational higher education upon award of academic degree). In the future these programmes will be re-organized and transformed into some of the above described ones.
4. Compliance with Standards and guidelines for quality assurance in the European higher education area

This section is devoted to evaluation of compliance of HEQEC activities with Standards and guidelines for quality assurance in the European higher education area. The numbering used in report to ministers of education in Bergen in 1995 has been preserved.

4.1. Compliance with part 2 of standards and guidelines „European standards and guidelines for external higher education quality assurance”
Section: 2.1 Use of internal quality assurance procedures

Standard:

External quality assurance procedures should take into account the effectiveness of the internal quality assurance processes described in Part 1 of the European Standards and Guidelines.

Guidelines:

The standards for internal quality assurance contained in Part 1 provide a valuable basis for the external quality assessment process. It is important that the institutions’ own internal policies and procedures are carefully evaluated in the course of external procedures, to determine the extent to which the standards are being met. If higher education institutions are to be able to demonstrate the effectiveness of their own internal quality assurance processes, and if those processes properly assure quality and standards, then external processes might be less intensive than otherwise.
Compliance of HEQEC
External quality evaluation organized by HEQEC is based on the results of higher education institutions internal quality evaluation system. The corresponding quality evaluation criteria are given in the questionnaires for experts, observers delegated by LSA and higher education institutions for evaluation of higher education institutions and/or their subsidiaries (see Appendices 7, 8, 9, 10, 11 and 12). Evaluation itself is carried out using the higher education institution's self-assessment report on results of internal quality evaluation system's performance (see Appendices 13, 14 and 15).

Section: 2.2 Development of external quality assurance processes

Standard:

The aims and objectives of quality assurance processes should be determined before the processes themselves are developed, by all those responsible (including higher education institutions) and should be published with a description of the procedures to be used.

Guidelines:

In order to ensure clarity of purpose and transparency of procedures, external quality assurance methods should be designed and developed through a process involving key stakeholders, including higher education institutions. The procedures that are finally agreed should be published and should contain explicit statements of the aims and objectives of the processes as well as a description of the procedures to be used.

As external quality assurance makes demands on the institutions involved, a preliminary impact

assessment should be undertaken to ensure that the procedures to be adopted are appropriate and do not interfere more than necessary with the normal work of higher education institutions.

Compliance of HEQEC
All methods employed by HEQEC are discussed prior to their acceptance with all organizations and groups of individuals interested in those. First the AIP, RP, LSA, college association, IZM, representatives of higher education institutions were involved in the discussion. All of the main documents were published in printed media and on the web. Public discussion is organized before any substantial changes to methods. An interactive questionnaire on methodology and other quality evaluation-related issues is made available over the web, an opportunity is provided to ask questions and submit proposals using the web and/or e-mail (see Appendices 5 and 6).      

Section: 2.3 Criteria for decisions

Standard:

Any formal decisions made as a result of an external quality assurance activity should be based on explicit published criteria that are applied consistently.

Guidelines:

Formal decisions made by quality assurance agencies have a significant impact on the institutions and programmes that are judged. In the interests of equity and reliability, decisions should be based on published criteria and interpreted in a consistent manner. Conclusions should be based on recorded evidence and agencies should have in place ways of moderating conclusions, if necessary.

Compliance of HEQEC
The main quality evaluation criteria used by HEQEC are published in the Republic of Latvia Cabinet of Ministers regulation No. 821 (approved on 3 October 2006) "Procedure of Accreditation of Higher Education Institutions, Colleges and Higher Education Programmes”. HEQEC developed these criteria together with IZM based on questionnaires for experts earlier developed by HEQEC (see Appendices 7, 8 and 9).

The experts perform their evaluation in accordance with the approved criteria. expert recommendations including recommendations regarding accreditation are based on facts from self-assessment report and the observations during the visit. The experts discuss evaluation results before submission of the final variant both among themselves and with the representatives of the higher education institution. 
Section: 2.4 Processes fit for purpose

Standard:

All external quality assurance processes should be designed specifically to ensure their fitness to achieve the aims and objectives set for them.

Guidelines:

Quality assurance agencies within the EHEA undertake different external processes for different purposes and in different ways. It is of the first importance that agencies should operate procedures which are fit for their own defined and published purposes. Experience has shown, however, that there are some widely-used elements of external review processes which not only help to ensure their validity, reliability and usefulness, but also provide a basis for the European dimension to quality assurance.

Amongst these elements the following are particularly noteworthy:

• insistence that the experts undertaking the external quality assurance activity have appropriate skills and are competent to perform their task;

• the exercise of care in the selection of experts;

• the provision of appropriate briefing or training for experts;

• the use of international experts;

• participation of students;

• ensuring that the review procedures used are sufficient to provide adequate evidence to support the findings and conclusions reached;

• the use of the self-evaluation/site visit/draft report/published report/follow-up model of review;

• recognition of the importance of institutional improvement and enhancement policies as a fundamental element in the assurance of quality. 
Compliance of HEQEC
HEQEC uses as the basis for the quality evaluation process the following principle: compliance with the aim. Therefore HEQEC applies different evaluation procedures in different cases (e.g. when evaluating a programme of a college or a higher education institution, evaluating a new programme, or performing repeated evaluation of a programme after a 2 or 6 year accreditation period). The principle is also observed performing careful selection of experts following the criteria approved by the Board of HEQEC “ Principles for selection of  experts for evaluation committees of higher education institutions, colleges and higher education programmes” (see Appendix 16).

While evaluating higher education institution and their programmes also foreign experts are invited. HEQEC evaluates the possibility for in evaluation of different branch and level study programmes, and employs not only one, but also two and more foreign experts in a single evaluation committee, thus avoiding conflict of interest and improving the quality of evaluation.

Prior to the visit meetings and consultations with the experts are organized, the experts are introduced to the Latvia's system of education, its problems. A concise summary of information for experts can be found in the document “Guidelines for experts of evaluation committees” (see Appendix 13).

With the most recent changes in the accreditation rules in October 2006 the students are obligatory involved as observers in all evaluation committees – representatives delegated by Latvian Student Union. For these representatives LSA together with HEQEC organizes special seminars on issues of higher education quality. Collaboration with the student representatives was initiated at the very beginning of HEQEC functioning in 1995. HEQEC continues this collaboration with LSA providing different consultations, helping LSA to develop evaluation questionnaires of representatives LSA delegates. An important result of collaboration between HEQEC and LSA in opinion of HEQEC is the opportunity to involve the most active and qualified observers from LSA in higher education quality evaluation in the capacity of experts.

The observers delegated by LSA upon the completion of the visit submit their evaluation (questionnaire) to LSA and HEQEC (see Appendices 10 and 11), as well as fill in the HEQEC questionnaire published on the web. There are regular discussions between HEQEC and LSA regarding participation of observers in evaluation and its improvement.

In evaluation of quality of vocational higher education programmes representatives of employers delegated by the higher education institution are involved in the capacity of observers. On activities of these representatives and other topical issues of higher education quality evaluation a regular exchange of information and opinions is carried out with LDDK. HEQEC has developed a questionnaire for observers from employers delegated by higher education institutions (see Appendix 12), which upon completion of the visit at the higher education institution is filled in by the observers and submitted to HEQEC.

In selection of experts HEQEC observes the principle of equality in order to avoid discrimination by race, gender, physical capacity, nationality, age, etc.

Foreign experts are always involved in evaluation committees (evaluating a new programme or during a repeated evaluation after a 2-year accreditation). Due to this the structure of evaluation committee is mixed. Such a choice helps in joining the European higher education area and using the experience of other countries. Frequently including a foreign expert in the evaluation committee is a way to avoid conflict of interest as it constitutes a difficulty for the small countries to find competent and independent experts for evaluation of some narrow specialty programme.

The interactive survey on the web organized by HEQEC allows to learn the opinion of all main stakeholder groups (students, academic staff, employers, experts) on evaluation process and its results. The survey provides feedback and helps with improvement of HEQEC work. 

Section: 2.5 Reporting

Standard:

Reports should be published and should be written in a style which is clear and readily accessible to its intended readership. Any decisions, commendations or recommendations contained in reports should be easy for a reader to find.

Guidelines:

In order to ensure maximum benefit from external quality assurance processes, it is important that reports should meet the identified needs of the intended readership. Reports are sometimes intended for different readership groups and this will require careful attention to structure, content, style and tone. In general, reports should be structured to cover description, analysis (including relevant evidence), conclusions, commendations, and recommendations. There should be sufficient preliminary explanation to enable a lay reader to understand the purposes of the review, its form, and the criteria used in making decisions. Key findings, conclusions and recommendations should be easily locatable by readers. Reports should be published in a readily accessible form and there should be opportunities for readers and users of the reports (both within the relevant institution and outside it) to comment on their usefulness.
Compliance of HEQEC
HEQEC publishes all of its reports on the web. Starting evaluation of higher education quality in Latvia the desirable report structure was developed. All reports from the first 6 year cycle were published in printed media (evaluation committee report on study programmes and higher education institutions, as well as other publications on higher education in Latvia and related problems can be found in the supplements of the newspaper “Izglītība un kultūra” in the issues of the following dates: 06.06.02.; 28.03.02.; 13.12.02.; 04.10.01.; 01.09.01.; 23.08.01.; 02.08.01.; 05.07.01.; 07.06.01.; 24.05.01., 13.07.00.; 22.06.00.; 02.03.00.; 23.09.99.; 05.08.99.; 08.07.99.; 12.11.98.; 06.08.98. and earlier), these reports have been published on the web. All reports of evaluation committees on recently accredited higher education institutions, colleges and their study programmes are published on the website www.aiknc.lv.

Currently there are 3 recommended expert report forms: for evaluation of higher education institutions or colleges, evaluation of study programmes, evaluation of subsidiaries (see Appendices 7, 8 and 9). The developed forms allow the experts to summarize the data in a clear and convenient form, keeping them from forgetting to include in the report any of the important sections. The basic form of a report is recommendations grouped according to suggestions with the corresponding questionnaire added, containing beyond the evaluation in the 4 point scale also short comments on every evaluation. Similar forms and questionnaires have been developed and are also used in the work of observers (see Appendices 10, 11 and 12).

The expert report within approx. 2 weeks from their submission are published on the web where these are made available along with the self-assessment reports of the higher education institutions, colleges and their study programmes. Potential students and other interested persons can familiarize themselves with opinions of both higher education institutions and experts, comparing them. HEQEC provides explanations on these opportunities at different seminars, as well as publications in both traditional media and on the web.   

Section: 2.6 Follow-up procedures

Standard:

Quality assurance processes which contain recommendations for action or which require a subsequent action plan, should have a predetermined follow-up procedure which is implemented consistently.

Guidelines:

Quality assurance is not principally about individual external scrutiny events: It should be about continuously trying to do a better job. External quality assurance does not end with the publication of the report and should include a structured follow-up procedure to ensure that recommendations are dealt with appropriately and any required action plans drawn up and implemented. This may involve further meetings with institutional or programme representatives. The objective is to ensure that areas identified for improvement are dealt with speedily and that further enhancement is encouraged.

Compliance of HEQEC
Availability on the web and/or in printed media of expert reports and self-assessment reports of higher education institutions, colleges and their study programmes ensures the opportunities for students, academic staff, professional organizations, administration and other stakeholders to constantly use expert suggestions. Accreditation committee pays great attention to the response of administration of higher education institutions and colleges to experts' suggestions. Usually within a month from the visit of evaluation committee and before review of the case at the accreditation committee meeting a well-organized plan for implementation of experts' recommendations is developed and accepted for implementation.

When performing a repeated evaluation after 6 years, but especially after 2 years one of the significant aspects is the usage efficiency of recommendations from the previous evaluation (see Appendix 14). Usually HEQEC involves in the repeated evaluation at least one expert that has participated in the work of the previous evaluation committee, with the particular task of evaluating the improvements.

Section: 2.7 Periodic reviews

Standard:

External quality assurance of institutions and/or programmes should be undertaken on a cyclical basis.

The length of the cycle and the review procedures to be used should be clearly defined and published in advance.

Guidelines:

Quality assurance is not a static but a dynamic process. It should be continuous and not “once in a lifetime”.

It does not end with the first review or with the completion of the formal follow-up procedure. It has to be periodically renewed. Subsequent external reviews should take into account progress that has been made since the previous event. The process to be used in all external reviews should be clearly defined by the external quality assurance agency and its demands on institutions should not be greater than are necessary for the achievement of its objectives.

Compliance of HEQEC
The external quality evaluation of higher education organized by HEQEC was initiated in 1995. All study programmes in Latvia are evaluated at least once every 6 years. Currently the second evaluation cycle is finished and the third - started. Although the regulations have been changed, the basic principles of evaluation have remained the same in the 14 year period and are based on higher education institution quality assurance principles developed in Europe.

HEQEC orientates higher education institutions, colleges and experts towards development mainly by demanding not accounts of achievements in the past but future strategies based on existing resources and experience, that must contain at least a 6 year perspective, reaching the end of the next cycle. During the whole accreditation process the representatives of higher education institutions and colleges to AIP, RP actively follow the proportionality of these requirements to the available resources of higher education institutions and colleges.

Section: 2.8 System-wide analyses

Standard:

Quality assurance agencies should produce from time to time summary reports describing and analyzing the general findings of their reviews, evaluations, assessments etc.

Guidelines:

All external quality assurance agencies collect a wealth of information about individual programmes and/or institutions and this provides material for structured analyses across whole higher education systems.

Such analyses can provide very useful information about developments, trends, emerging good practice and areas of persistent difficulty or weakness and can become useful tools for policy development and quality enhancement. Agencies should consider including a research and development function within their activities, to help them extract maximum benefit from their work.

Compliance of HEQEC
HEQEC publishes its summaries of higher education quality evaluation results, mainly analyzing the most important tasks of higher education and some problems of particular   importance. Regular reports are presented at national and international conferences and seminars, as well as mass media. Most of the prepared reports are made available on the web.

The information gathered by HEQEC is used in research of higher education development problems and opportunities. Statistical reports on higher education quality evaluation in Latvia are presented on regular bases to the Ministry of education and Science.

4.2. Compliance with part 3 of standards and guidelines „European standards and guidelines for external higher education quality assurance”

Already in 1994/95 the so-called European pilot projects (European Pilot Projects) initiated by the European Commission ensured the methodological basis for mutual recognition of quality assurance between institutions: independent institutions, self-assessment, visits of external experts and publication of reports, as established by the EU Council Recommendation from 1998 on higher education quality assurance. The numbering used in report to ministers of education in Bergen in 1995 has been preserved.

Section 3.1 Use of external quality assurance procedures for higher education

Standard:

The external quality assurance of agencies should take into account the presence and effectiveness of the external quality assurance processes described in Part 2 of the European Standards and Guidelines.

Guidelines:

The standards for external quality assurance contained in Part 2 provide a valuable basis for the external quality assessment process. The standards reflect best practices and experiences gained through the development of external quality assurance in Europe since the early 1990s. It is therefore important that these standards are integrated into the processes applied by external quality assurance agencies towards the higher education institutions.

The standards for external quality assurance should together with the standards for external quality assurance agencies constitute the basis for professional and credible external quality assurance of higher education institutions.

Compliance of HEQEC
HEQEC organizes quality evaluation necessary for accreditation of higher education institutions, colleges and higher education programmes in compliance with the „European standards and guidelines for higher education external quality assurance”, as shown by the analysis performed in the previous section. The main requirements stipulated by 1998 ES Council Recommendation on higher education quality assurance (independent institutions, self-assessment, visits of external experts and publication of reports) and later adjusted by European Parliament recommendations from 23 April 2008 are included in the Statute of HEQEC (see Appendix 18) and are strictly observed in the work of HEQEC.

Section 3.2. Official status

Standard:

Agencies should be formally recognized by competent public authorities in the European Higher Education Area as agencies with responsibilities for external quality assurance and should have an established legal basis. They should comply with any requirements of the legislative jurisdictions within which they operate.

Compliance of HEQEC
The legal status of HEQEC foundation operating according to the Law on Associations and Foundations and other laws regulating activities of legal entities in Latvia. HEQEC is a non-governmental non-for-profit organization. HEQEC has entered into agreements with IZM, RP and KA organization of quality evaluation necessary for accreditation of higher education institutions, colleges and higher education programmes. On assignment from IZM HEQEC signs agreements with higher education institutions and colleges in Latvia, receiving the necessary funding based on the aforementioned agreements and in compliance with the Latvia's regulations performs evaluation of higher education institutions, colleges and higher education programmes.

Section 3.3 Activities

Standard:

Agencies should undertake external quality assurance activities (at institutional or programme level) on a regular basis.

Guidelines:

These may involve evaluation, review, audit, assessment, accreditation or other similar activities and should be part of the core functions of the agency.

Compliance of HEQEC
HEQEC performs all quality evaluation necessary for accreditation of higher education institutions, colleges and higher education programmes. Since 1995 all study programmes in Latvia are evaluated at least once every 6 years. All reports on evaluation results are made available online.

HEQEC performs all pre-accreditation evaluation of higher education institutions and colleges in Latvia according to the submitted applications of higher education institutions, this being unlimited for the most of higher education institutions and colleges. Also the results of these evaluations are published online.

Section 3.4 Resources

Standard:

Agencies should have adequate and proportional resources, both human and financial, to enable them to organize and run their external quality assurance process(es) in an effective and efficient manner, with appropriate provision for the development of their processes and procedures.

Compliance of HEQEC
HEQEC has all the appropriate resources in order to perform evaluation of all higher education institutions, colleges and their higher education programmes. HEQEC office Is situated at Rīga, Aldaru iela 2/4, not far from IZM, uses 4 rooms with the total area of 110 m2. The HEQEC staff consists of employees. HEQEC data base contains information on approx. 600 experts with whom contracts are signed for evaluation of higher education institutions, colleges and their higher education programmes. Most of the income HEQEC receives from the agreements with higher education institutions and colleges for organization of evaluations. HEQEC annual budget ranges between approx. 200000 Ls and 350000 Ls. The reserve capital is approx. 10 000 LVL.

Section 3.5 Mission statement

Standard:

Agencies should have clear and explicit goals and objectives for their work, contained in a publicly available statement.

Guidelines:

These statements should describe the goals and objectives of agencies’ quality assurance processes, the division of labor with relevant stakeholders in higher education, especially the higher education institutions, and the cultural and historical context of their work. The statements should make clear that the external quality assurance process is a major activity of the agency and that there exists a systematic approach to achieving its goals and objectives. There should also be documentation to demonstrate how the statements are translated into a clear policy and management plan.

Compliance of HEQEC
The mission of HEQEC is to ensure constant improvement of higher education quality, to inform the society on higher education quality and to protect the public interests in the field of higher education quality.

The aims of HEQEC are formulated in the HEQEC Statute as follows: 

· to promote the development of higher education in Republic of Latvia;

· to organize examination and quality evaluation of higher education institutions and their study programmes using methodology approved by European Union member states, including: self-assessment of higher education institutions and their study programmes; external evaluation by independent experts, based on experts' visit to the higher education institution; publication of evaluation results; implementation of continuous quality improvement process.

· to advise on matters of higher education institution quality evaluation;

· to collect, preserve, publish and disseminate information on quality, licensing and accreditation of higher education institutions and their study programmes.

The main task of HEQEC is to organize examination and quality evaluation of higher education institutions and their study programmes.

The second most important task of HEQEC is to collect, preserve, publish and disseminate information on quality, licensing and accreditation of higher education institutions and their study programmes.

Beyond that HEQEC participates in other measures promoting improvement of higher education quality within the European Higher Education Area. HEQEC uses the European Qualification Framework (EQF).

HEQEC represents Latvia in international associations of national organizations providing quality evaluation. Currently HEQEC represents Latvia in  INQAAHE, ENQA, CEEN, EQANIE, EAQAN. HEQEC is also a member of Latvian associations LNPVA and LKA.

Section 3.6 Independence

Standard:

Agencies should be independent to the extent both that they have autonomous responsibility for their operations and that the conclusions and recommendations made in their reports cannot be influenced by third parties such as higher education institutions, ministries or other stakeholders.

Guidelines:

An agency will need to demonstrate its independence through measures, such as: 

• Its operational independence from higher education institutions and governments is guaranteed in official documentation (e.g. instruments of governance or legislative acts).

• The definition and operation of its procedures and methods, the nomination and appointment of

external experts and the determination of the outcomes of its quality assurance processes are undertaken autonomously and independently from governments, higher education institutions, and organs of political influence.

• While relevant stakeholders in higher education, particularly students/learners, are consulted in the course of quality assurance processes, the final outcomes of the quality assurance processes remain the responsibility of the agency.

Compliance of HEQEC
HEQEC is an independent organization, a legal entity with no formal connection with the government or higher education institutions. HEQEC is completely independent in its activities. All HEQEC decisions, recommendations, agreements and other documents are prepared by HEQEC which bears the sole full responsibility for all of those.

All reports on higher education quality evaluation results are developed by independent experts. HEQEC contracts the experts and entitles them with tasks according to the criteria and methodology developed by HEQEC. The experts selected by HEQEC are approved by Higher Education Programme Accreditation Commission or Higher Education Council, both consisting of representatives of different social groups interested in education results, but none of these groups can force its decision upon others, as the opportunities influence are balanced. The final decision regarding the selection of experts and the compliance of expert reports with the requirements is taken by HEQEC.

HEQEC Board is elected by HEQEC Council in which state and private higher education institutions are represented, but HEQEC Board takes full responsibility for its decisions. HEQEC Board must include a representative of LSA and a representative of KA. Every member of HEQEC Board is independent in taking one's decisions. The Board takes advice from 2 independent foreign advisors who can participate at Board meeting s without the right to vote. These foreign advisors are consulted on the most important matters of HEQEC work. HEQEC on regular basis holds consultations with representatives of students, higher education institutions, government and society, ensuring usage of generally evaluated information while the decisions are taken by HEQEC, which is also the sole responsible for these decisions.

Section 3.7 External quality assurance criteria and processes used by the agencies

Standard:

The processes, criteria and procedures used by agencies should be pre-defined and publicly available.

These processes will normally be expected to include:

• a self-assessment or equivalent procedure by the subject of the quality assurance process;

• an external assessment by a group of experts, including, as appropriate, (a) student member(s), and site visits as decided by the agency;

• publication of a report, including any decisions, recommendations or other formal outcomes;

• a follow-up procedure to review actions taken by the subject of the quality assurance process in the light of any recommendations contained in the report.

Guidelines:

Agencies may develop and use other processes and procedures for particular purposes.

Agencies should pay careful attention to their declared principles at all times, and ensure both that their requirements and processes are managed professionally and that their conclusions and decisions are reached in a consistent manner, even though the decisions are formed by groups of different people.

Agencies that make formal quality assurance decisions, or conclusions which have formal consequences should have an appeals procedure. The nature and form of the appeals procedure should be determined in the light of the constitution of each agency.

Compliance of HEQEC
All evaluations of higher education institutions, colleges and their study programmes organized by HEQEC are performed in compliance with the procedure set out in the Statute of HEQEC which is also published on the web, and detailed in the methodological material of HEQEC (see Appendices 3, 4, 7-17). HEQEC uses a methodology that includes the following: self-assessment of higher education institutions and their study programmes; external evaluation by independent experts based on experts' visit to the higher education institution; publication of evaluation results; continuous quality improvement process. HEQEC work methodology is also determined by HEQEC Code of Ethics.

HEQEC demands that the self-assessment report carried out by higher education institutions or colleges be based on results of internal quality assurance system's performance. Self-assessment must be approved by the collective management institution of the higher education institution or college with participation of students and representatives of all other staff groups.

In the work of the group of experts during the performance of external quality evaluation at a higher education institution or college also students take part in the capacity of experts and/or observers. HEQEC involves students as experts in case they are sufficiently well prepared for performance of quality evaluation tasks at a higher education institution or college. HEQEC tries to use the participation of observers for training purposes in order to prepare the observers for future performance of experts' duties.

All experts' reports and recommendations developed by HEQEC are made available online. Part of the reports is also published in mass media, journals.

Upon completion of the visit and receipt of experts' recommendations higher education institutions and colleges develop measures for use of received recommendations. Approximately a month after the visit, when discussing the issue of accreditation also the measures for utilization of evaluation results developed by higher education institutions or colleges are reviewed and evaluated. Performing the next external evaluation one of important criteria used by the experts is efficiency of use of previous recommendations.

HEQEC is responsible for formation of evaluation committees and ensures their successful work. Every participant of an evaluation is invited to fill in online (HEQEC website) the interactive questionnaires oriented towards students, academic staff, employers and experts. HEQEC collects all suggestions received via this questionnaire and by other means and correspondingly changes evaluation methods and/or initiates the necessary amendments to the legislative acts.

HEQEC reviews concrete appeals regarding issues of evaluation organization, preparation of documents and their publication. The least complicated cases are without delay solved by the office staff. The more complicated cases are reviewed by HEQEC Board, HEQEC Council of Ethics, some cases are also reviewed by HEQEC Council.

Compliance of decisions regarding accreditation with the existing requirements is reviewed by Higher Education Programme Accreditation Commission and/or Higher Education Council, Ministry of Education and Science, and court. HEQEC provides all information on accreditation required, but does not review appeals regarding the decisions on accreditation as these decisions are taken by Higher Education Programme Accreditation Commission or Higher Education Council and approved by Ministry of Education and Science.

Section 3.8 Accountability procedures

Standard:

Agencies should have in place procedures for their own accountability.

Guidelines:

These procedures are expected to include the following:

1. A published policy for the assurance of the quality of the agency itself, made available on its website;

2. Documentation which demonstrates that:

• the agency’s processes and results reflect its mission and goals of quality assurance;

• the agency has in place, and enforces, a no-conflict-of-interest mechanism in the work of its external experts;

• the agency has reliable mechanisms that ensure the quality of any activities and material produced by subcontractors, if some or all of the elements in its quality assurance procedure are subcontracted to other parties;

• the agency has in place internal quality assurance procedures which include an internal feedback mechanism (i.e. means to collect feedback from its own staff and council/board); an internal reflection mechanism (i.e. means to react to internal and external recommendations for improvement);

and an external feedback mechanism (i.e. means to collect feedback from experts and reviewed

institutions for future development) in order to inform and underpin its own development and improvement.

3. A mandatory cyclical external review of the agency’s activities at least once every five years.

Compliance of HEQEC
HEQEC on regular basis submits accounts on its activities to Ministry of Education and Science, Higher Education Council, Rectors' Council, Higher Education Programme Accreditation Commission, Association of Colleges of Latvia. Information on all important quality evaluation-related problems is submitted to Latvian Student Union, higher education institutions, Association of Professors, LDDK, Saeima (the Latvian Parliament).

Annual audits of HEQEC activities are performed by a sworn auditor. HEQEC submits annual reports to State Revenue Service and Register of Enterprises. HEQEC annual reports are available online.

HEQEC in its activities develops and maintains protection of information and data bases, also the required labor protection measures are implemented. HEQEC provides of its employees' health and life insurance. Regular HEQEC staff meetings are organized, reviewing issues of work quality. HEQEC management reviews all suggestions submitted by the staff and responds to them. HEQEC activities are also improved through the input from HEQEC Council of Ethics.

The criteria of expert selection and conditions of experts' work are published on the web. HEQEC takes all due care to avoid possible conflicts of interest in the work of both experts and observers. An individual contract is signed with each expert describing the main work conditions and responsibility of experts.

All documents regulating HEQEC activities are published on the web. HEQEC on regular basis collects and summarizes the suggestions for improvement of its work received via questionnaires, mail and in other ways, makes the required changes to its internal documents. Regularly the issues of legal compliance of HEQEC are reviewed submitting recommendations to the competent organizations on required amendments to legislative acts. The HEQEC Code of Ethics is developed (see Appendix 19) as well as Bylaws of Council of Ethics (see Appendix 20).

HEQEC plans to organize regular external evaluation of its activities once in not more than 5 years in order to confirm its status as full member of ENQA. HEQEC plans to become a member of European Register of Quality Evaluation Institutions, performing an appropriate evaluation procedure of its activities.
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Appendix 1

HEQEC financial statement

Balance

(LVL)

	                                                                                                                                                         
	Explanations
	31.12.2009.
	31.12.2008.

	ASSETS
	 
	 
	 
	
	
	

	 LONG-TERM INVESTMENTS
	 
	 
	 
	
	
	

	Non-material investments
	 
	 
	 
	
	
	

	Computer software licenses
	3 
	266
	982
	
	
	

	Fixed assets
	 
	
	
	
	
	

	Office equipment
	 4
	5199
	7367
	
	
	

	      LONG-TERM INVESTMENTS , TOTAL
	 
	5465
	8349
	
	
	

	
	 
	
	
	
	
	

	Reserves
	
	
	
	
	
	

	           Consumables, direct materials
	5
	
	
	
	
	

	
	
	
	
	
	
	

	     Debtors.
	
	
	
	
	
	

	        Liabilities of buyers and contractors
	 6
	7062
	7965
	
	
	

	            Other debtors
	 6
	2896
	895
	
	
	

	            Expenses of future periods
	 7
	3966
	4263
	
	
	

	Debtors total
	
	13924
	13123
	
	
	

	            Monetary means
	 8
	36104
	46920
	
	
	

	      Current assets total
	 
	50028
	60043
	
	
	

	ASSETS TOTAL
	 
	55493
	68392
	
	
	

	
	
	
	
	
	
	

	LIABILITIES
	 
	
	 
	
	
	

	      OWN CAPITAL
	 
	
	 
	
	
	

	
	
	
	
	
	
	

	            Reserve fund
	9
	24579
	28250
	
	
	

	     OWN CAPITAL (FUNDS) TOTAL
	 
	24579
	28250
	
	
	

	      SHORT-TERM CREDITORS
	 
	
	 
	
	
	

	          Advance payment received
	11
	11879
	20489
	
	
	

	           Liabilities to suppliers
	 11
	426
	5
	
	
	

	           Taxes and state social insurance payment liabilities
	10
	11832
	12517
	
	
	

	           Other short-term creditors
	 11
	6777
	7131
	
	
	

	      SHORT-TERM CREDITORS  KOPĀ
	 
	30914
	40142
	
	
	

	LIABILITIES TOTAL
	 
	55493
	68392
	
	
	


Financial statements included on pages 50 to 59 have been approved by the Board meeting of the Foundation “Higher Education Quality Evaluation Centre” on 10 February 2010.

Statement of proceeds and expenses in 2009 and 2008

	 
	Explanation
	2009
	2008

	PROCEEDS
	 
	
	
	
	
	

	      Proceeds from economic activity
	 12
	264240
	309429
	
	
	

	     Other proceeds
	 12
	127
	86
	
	
	

	PROCEEDS TOTAL
	 
	264367
	309515
	
	
	

	EXPENSES
	 
	
	
	
	
	

	   Expenses for performance of aims and tasks stipulated by the Statute
	 
	
	
	
	
	

	     Staff expenses
	 13
	(220698)
	(276661)
	
	
	

	     Depreciation and write-off of fixed assets and non-material investments
	3,4 
	(3736)
	(3852)
	
	
	

	     Other expenses
	 14
	(43604)
	(52701)
	
	
	

	EXPENSES TOTAL
	 
	(268038)
	(333214)
	
	
	

	DIFFERENCE OF PROCEEDS AND EXPENSES
	 
	(3671)
	(23699)
	
	
	


In 2008 and 2009 Higher Education Quality Evaluation Centre received no donations, gifts or subsidies from state or municipal budgets.

Explanations are an integral part of these financial statements.

Explanations to the Financial Statement

1. Formation and functioning of Higher Education Quality Evaluation Centre.

Higher Education Quality Evaluation Centre (Augstākās izglītības kvalitātes novērtēšanas centrs  – HEQEC) was registered on 28 December 1994 as non-profit organization „AUGSTĀKĀS IZGLĪTĪBAS KVALITĀTES NOVĒRTĒŠANAS CENTRS” SIA. On 20 July 2004 it was re-registered in the Republic of Latvia register of Associations and Foundations as Foundation „AUGSTĀKĀS IZGLĪTĪBAS KVALITĀTES NOVĒRTĒŠANAS CENTRS”. The Foundations „AUGSTĀKĀS IZGLĪTĪBAS KVALITĀTES NOVĒRTĒŠANAS CENTRS” has the following aims:

· to promote development of higher education in Republic of Latvia;

· to organize examination and quality evaluation of higher education institutions and their study programmes using methodology recognized by the member states of European Union which includes: self-evaluation of higher education institutions and their study programmes; external evaluation by independent experts based on experts' visit to the higher education institutions; publications of evaluation results, continuous quality improvement process;

· to provide consultations on issues of higher education institutions quality evaluation;

· to collect, preserve, publish and disseminate information on higher education institutions and their study programmes' quality, licensing and accreditation.

2. The most important accountancy principles

This explanation provides a brief description of the most important accountancy principles used in preparation of this financial statement.

THE MEASURE OF VALUE USED IN THE PRESENT FINANCIAL STATEMENT

In the present Financial statement the currency of Republic of Latvia – lats (LVL) is used.

THE BASIS FOR PREPARATION OF THE FINANCIAL STATEMENT

The Financial statements were prepared in accordance with the Republic of Latvia Law „On Bookkeeping” and Cabinet of Ministers regulation No. 808 from 3 October 2006 „Rules for annual reports of associations, foundations and trade unions”, Cabinet of Ministers regulation No. 52 from 18 January 2005 „Rules for the sample form of association's or foundation's previous year's report and further activity plan”, observing the purchase value bookkeeping principle used including the results of re-evaluation of some financial statement positions.

The positions of the Financial statement were evaluated according to the following bookkeeping principles:

a) 
it was assumed that HEQEC will continue to work in foreseeable future;

b) 
the evaluation of Financial statement positions was carried out with due care, i.e.:

· the numbers indicated in positions are based on records in bookkeeping registers and appropriate justification documents;

· the overview of proceeds and expenses includes only those by the end of the year;

· in determination of year of account performance results diminishing of value of existing assets at the end of the year of account was considered;

c) 
the proceeds and expenses related to the year of account were considered independent of the date of receipt of the respective invoice, its making or payment. The expenses of the year of account were harmonized with the proceeds of the respective year;

d) 
the positions of assets and liabilities were evaluated separately;

e) 
financial statements were prepared and economic transactions within the year of account were recorded according to the economic essence of the transactions not their form.

EVALUATION OF FOREIGN CURRENCIES

Transactions in foreign currencies were recorded in lats according to the exchange rate set by the Bank of Latvia for the respective currency on the day of transaction. Monetary assets and liabilities in foreign currencies were converted into lats according to the exchange rate set by the Bank of Latvia for the respective currency at the end of the year of account. Profit or loss resulting from conversion of monetary assets or liabilities in foreign currencies into lats were correspondingly included in the position of proceeds and expenses „Other proceeds” or „Other expenses”

NON-MATERIAL INVESTMENTS

Non-material investments include purchase expenses of computer software usage rights or licenses, with accumulated amortization derived. The amortization of software used is calculated as 25% a year applying the linear method.

FIXED ASSETS

Fixed assets are materials long-term investments, with purchase value above LVL 50 and usage period in excess of one year. These assets are used in performance of HEQEC tasks.

Fixed assets are shown in the balance at their purchase value with depreciation derived. The depreciation of fixed assets is calculated in the evaluated period of the items usage applying the linear method.

The depreciation of fixed assets was calculated according to the following annual rates:

	Computer hardware
	25 %

	Other office electrical equipment
	20 %

	Office furniture
	12,5 %


For fixed assets that were in use at the moment of purchase depreciation is calculated at the rate of 50% from the purchase value of a new item.

The maintenance and repair expenses of fixed assets are included in the account of proceeds and expenses at the moment of their rising.

DEBTORS

Claims against debtors were evaluated and indicated in the balance at their neto value, deriving from the initial value of the claim the reserve for possible loss of assets. Reserves for possible asset loss were formed in the cases when there are objective proof that HEQEC will not be able to recover the debtor debts in full.

ENTERPRISE INCOME TAX

HEQEC is released from payment of the Enterprise income tax according to the Republic of Latvia law „On Enterprise Income Tax” paragraph 2 part two, that stipulates that foundations are not to pay enterprise income tax.

3. Non-material investments

Non-material investments reflect HEQEC software usage licenses.

The changes of these investments in 2009 were as follows:

	 
	Software usage licenses

	Purchase value
	 

	     31.12.2008.
	2863

	     Purchased 2009
	

	     Written-off 2009
	

	     31.12.2009.
	2863

	Amortization accumulated
	 

	     31.12.2008.
	1881

	     Calculated amortization in 2009
	716

	     Written-off in 2009
	

	     31.12.2009.
	2597

	Residual value
	 

	     31.12.2008.
	982

	     31.12.2009.
	266


4. Fixed assets

The changes in fixed assets in 2009 are as follows:

	 
	Equipment

	Purchase value
	 

	     31.12.2008.
	13804

	     Purchased in 2009
	853

	     Written-off in 2009
	(586)

	     31.12.2009.
	14071

	Amortization accumulated
	 

	     31.12.2008.
	6437

	     Calculated amortization in 2009
	3021

	     Written-off in 2009
	(586)

	     31.12.2009.
	8872

	Residual value
	 

	     31.12.2008.
	7367

	     31.12.2009.
	5199


5. Resource

This position indicates expenses related to remainder of low-value equipment (furniture, cell phones) of value less than 50 lats.

6. Other debtors

	 
	31.12.2008.
	31.12.2008.

	VAS Valsts Nekustamā īpašuma aģentūra - security
	571
	571
	
	
	

	LMT-security
	27
	27
	
	
	

	SIA “Gulf RE” – security
	777
	
	
	
	

	A/S Izglitiba- advance payment
	165
	165
	
	
	

	SIA “Izglītība IKK” – advance payment
	13
	
	
	
	


	Liabilities towards employees
	46
	119
	
	
	

	Risk duty overpayment
	13
	13
	
	
	

	Paid VAT of advance invoices
	1284
	
	
	
	

	Other debtors total
	2896
	895
	
	
	


7. Future period expenses

This position indicates expenses from the account period related to future account periods. Formed mainly by insurance costs and printed media subscriptions.

8. Money

	 
	31.12.2009.
	31.12.2008.

	    Money in credit institutions
	34963
	44277
	
	
	

	    Cash
	1141
	2643
	
	
	

	MONEY TOTAL
	36104
	46920
	
	
	


9. Reserve funds

	
	(LVL)
	
	

	Reserve funds on 31.12.2007.
	51948

	Surplus of proceeds over expenses 2008
	(23698)

	Reserve funds on 31.12.2008.
	28250

	Surplus of proceeds over expenses 2009
	(3671)

	Reserve funds on 31.12.2009.
	24579


In accordance with the Republic of Latvia law „On non-profit organizations” paragraph 4 and  Republic of Latvia Cabinet of Ministers regulation No. 808 from 3 October 2006 “Rules on annual reports of associations, foundations and trade unions” paragraph 22 HEQEC transferred the surplus proceeds of 2009 into reserve fund. Taking into account the aforementioned Republic of Latvia Cabinet of Ministers regulation paragraph 22, HEQEC reserve fund has been reduced by the amount of expenses surplus over proceeds of 2009.

10. Liabilities of taxes and state social security compulsory payments.

	Type of the tax

(Liability)/overcharge
	Remaining

31.12.2008.
	Calculated 2009.
	Paid 2009.
	Remaining 31.12.2009

	
	LVL
	LVL
	LVL
	LVL

	Value added tax
	(2760)
	(72955)
	72988
	(2727)

	Social security payments
	(5311)
	(15241)
	15501
	(5051)

	Personal income tax
	(4446)
	(33898)
	34290
	(4054)

	Entrepreneurship risk state duty
	13
	
	
	13

	(Liability)

	(
	
	
	(11832)

	Overcharge
	
	
	
	13


HEQEC is released from payment of enterprise income tax according to the Republic of Latvia law on enterprise income tax” paragraph 2 part two (see explanation 2).

11. Short-term creditors

	 
	31.12.2009.

	Advance payments received
	11879

	Debts to service providers
	426

	Liabilities towards employees (salaries)
	3276

	Vacation reserve
	3501

	Other short-term creditors excluding taxes, total
	19082


12. Proceeds from economic activity

	 
	2009
	2008

	Proceeds from organization of  evaluation
	264240
	309429

	Proceeds from economic activity, total
	264240
	309429


The proceeds are formed by remuneration received for providing the services needed for accreditation of higher education.

13. Other proceeds

	 
	2009
	2008

	Proceeds from interest
	109
	86

	Proceeds from increase of currency rates
	18
	

	Total
	127
	86


14. Staff expenses.

Salaries and social security compulsory payments include remuneration for HEQEC Chairman of the Board, Deputy Chairman of the Board, executive director and administrative staff, royalties and other contractual work and related payment thereof.

	 
	2009
	2008

	Salaries
	 
	 

	      Board members
	13660
	23567

	      Other employees
	26131
	39314

	Royalties
	
	

	     For experts in the field of Latvia's higher education quality evaluation
	152030
	171360

	     For developers of project documents required for development of Latvia's higher education 
	9440
	10930

	     Other contracts
	5642
	10447

	Project No.502102-LLP-1-2009-1-LT-ERASMUS-EVC (TeaCamp)
	2100
	

	Project Euro-Inf
	600
	

	Salaries and royalties, total
	209603
	255618

	Social security compulsory payments
	
	 

	      Board members
	2873
	4950

	      Other employees
	6220
	12283

	     Other contracts including projects
	2002
	2508

	Social security compulsory payments, total
	11095
	19741

	Vacation reserve
	
	1302

	Staff expenses total
	220698
	276661


Average staff size.

	 
	2009
	2008

	Board members
	2
	2

	Other employees
	5
	4

	Employed total
	7
	6


15. Other expenses

	 
	2009
	2008

	Utilities payments
	1944
	1579

	Rent
	7356
	7038

	Insurance
	10843
	9598

	Accommodation expenses for experts
	4751
	6932

	Travel expenses for experts
	2987
	6256

	Daily allowances for employee business trips
	350
	1020

	Travel expenses for employee business trips
	312
	1596

	Accommodation expenses for employee business trips, other expenses
	469
	1036

	Communications
	2868
	2779

	Postal expenses
	366
	274

	Internet service charges
	945
	1095

	Stationery
	750
	1301

	Maintenance expenses, materials
	1338
	1085

	Stock
	771
	55

	Security
	262
	256

	Expenses for annual report and audit
	375
	375

	Administrative expenses
	6887
	10379

	Losses from decrease of currency exchange rate
	22
	47

	Fines
	8
	

	Expenses total
	43604
	52701


Appendix 2 
Agreements Signed by HEQEC

Rīga, 07 April 1998           IZM reg. No. 1-33-26
Agreement on Collaboration in Accreditation of Higher Education Institutions and study programmes

1. The present agreement is made between: Republic of Latvia Ministry of Education and Science (hereinafter - "The Ministry") represented by the Minister of Education and Science J.Celmiņš representing the Ministry according to its bylaws and the limited liability company non-profit organisation "Augstākās izglītības kvalitātes novērtēšanas centrs", (Higher Education Quality Evaluation Centre; hereinafter - "the Centre") represented by its Chairman of the Board E. Beķeris representing the Centre according to its Statute.

I The Object of the Agreement and its Legal Basis

2. The present agreement is an agreement between The Ministry and the Centre with the aim to achieve efficient, good quality, rational and speedy progress of accreditation process. The legal basis of this Agreement is established by the „Law on Higher Education Institutions” paragraph 9 sections 1 and 2, as well as paragraph 7 of Cabinet of Ministers regulation No. 370 "Rules for Accreditation of Higher Education Institutions" from 23 November 1995.

II Rights, Obligations and Responsibility of the Parties to the Agreement

3. The Ministry undertakes to:

3.1. submit to the Centre data on international information regarding accreditation process of higher education institutions and study programmes at the disposal of the Ministry;

3.2. in case of necessity and upon mutual agreement of the parties provide help to the Centre inviting experts for evaluation of higher education institutions and study programmes and /or in solving organisational issue;

3.3. submit to the Centre the application for accreditation of a higher education institution with the respective appendices within three working days from receipt of the respective higher education institution accreditation application at the Accounting Section of the Ministry’s Administrative Department;

3.4. ensure issuance of higher education institution accreditation sheets;

3.5. ensure receipt of the funding necessary for accreditation of state higher education institutions and their study programmes.

4. The Centre undertakes to:

4.1. submit in good time to Higher Education Council and/or Study Programme Accreditation Commission conclusions on the higher education institutions and/or study programmes to be accredited and thus ensure for Higher Education Council and/or Study Programme Accreditation Commission not less than thirty working days for making the respective decision, five working days for filling in of the accreditation sheet and three working days for signing of the accreditation sheet;
4.2. provide the members of Higher Education Council and Study Programme Accreditation Commission with opportunity to acquaint themselves with the accreditation materials submitted to the Centre;
4.3. fill in the accreditation sheets according to the example accreditation sheets approved by the Ministry;
4.4. perform registration and accounting of accreditation sheets;
4.5. in due time meet the requirements of the Rules of Higher education institution accreditation, perform the selection of experts for evaluation of higher education institutions and study programmes;
4.6. upon the end of the economic year, but not later than 1 March of the next year submit to the Ministry an account for use of state budget funds allocated for the activities of the Centre, as well as upon demand of the Ministry – not later than within two weeks from the receipt of the respective enquiry, the parties agreeing on particular date of account’s submission;
4.7. every month not later than the end of the second week of the respective month submit to the Ministry an account for the sums of money paid to the Centre during the previous month for accreditation of higher education institutions and every other month supplement it with an account on the progress of accreditation;
4.8. in co-ordination with the Ministry develop an accreditation schedule (indicating accreditation deadlines) for every higher education institution and/or study programme, observing the accreditation term stipulated by legislative acts and conditions of the present Agreement, and to submit it to the Minister for approval not later than within two weeks of receipt of application for higher education institution and/or study programme accreditation;
4.9. within five working days of Higher Education Council or Study Programme Accreditation Commission decision, but not later than three working days before the date of issuance of accreditation sheet determined by the Ministry, submit to the Ministry the higher education institution’s accreditation sheet for the Minister’s signature, in case Higher Education Council or Study Programme Accreditation Commission has taken a favourable decision regarding accreditation, and not later than five working days before the date of issuance of accreditation sheet set by the Ministry;
4.10. compensate the damages to higher education institutions in case these damages are caused due to actions or lack of actions of the Centre, as the result of the Centres failure to perform functions set out in the Cabinet of Ministers regulation from 28 November 1995 No. 370 "Rules for Accreditation of Higher Education Institutions" or belated performance thereof independent of the result of the accreditation.
The damages are not compensated from state budget funding allocated to the Centre. For compensation of damages the Centre enters into a contract with an insurance company, including appropriate financial means for paying the insurance premiums in the Centre’s agreements with the higher education institutions.

III Arbitration Procedure

5. The parties attempt to settle all disputes under this Agreement by negotiations. In case no agreement is reached within a month, the dispute is arbitrated by a court observing the procedure stipulated by the legislative acts.
IV Coming into Effect

6. The Agreement is entered into for an unlimited period of time and comes into effect upon signing.
7. The parties to the Agreement are entitled to amend the Agreement or terminate it upon prior written notice.
8. The Agreement becomes null and void in case the Centre loses the national significance of the functions it is entrusted with as the result of amendments to legislation.
9. The present Agreement is made in two copies one of which is for the Ministry of Education and Science, the other – limited liability company non-profit organization "Higher Education Quality Evaluation Centre ".

V Details of the Parties

Vaļņu ielā 2, Rīgā, LV 1098                     Vaļņu ielā 2, Rīgā, LV 1098
Nor. konts Nr. 2010075750                      Nor. konts Nr. 067129231 

AKB Parex banka, Citadeles filiāle          A/s Rīgas Komercbanka, centra filiāle

Kods: 310101708                           
Kods: 301101784
Republic of Latvia                          
Limited liability company

Minister of Education and Science           non-profit organization

                                    


“Higher education quality

                                    


evaluation centre” 

Chairman of the Board

Stamp                                 




Stamp

Signature                               




Signature

Collaboration Agreement for Organization of Evaluation and Accreditation
of Colleges and their Study Programmes

Rīga, 1 April 2009 
[1] Taking into account that according to the Bologna declaration the Government of Republic of Latvia has joined in the development of European Higher Education Area (EHEA);

[2] Taking into account that the Ministers of Education and Science in the name of the Government have undertaken the obligation to meet the requirements of „Standards and Guidelines for Quality Assurance in the European Higher Education Area” (ESG) accepted on 20 May 2005 at the Bergen Conference of European Higher Education Ministers and approved on 19 May 2007 in London developed by European Association for Quality Assurance in Higher Education (ENQA) when developing higher education quality assurance systems;

[3] following the basic principles of ESG development:

- interest of students, as well as employers and society in high quality higher education;

- the importance of autonomy of education institutions, supported by the idea that such an autonomy is coupled with serious responsibility;

- the need for external quality assurance to be fit for its purpose and to place only an appropriate and necessary burden on institutions for the achievement of its objectives;

[4] observing the paragraphs 1, 2 and 5 of “Law on Higher Education Institutions” Section 2 of Clause 641;

[5] taking into account that the aim of the Foundation “Higher education quality evaluation centre” is to promote improvement of higher education quality by promotion of openness of information and providing quality evaluation,

the Association of Colleges of Latvia (Latvijas Koledžu asociācija; KA), with its legal address Kronvalda bulvāris 1b-202, Rīga, LV – 1010, and represented by its Chairman of the Board Jānis Rozenblats,

and 

Foundation “Higher education quality evaluation centre” (AIKNC), hereinafter – “the Centre”, with its legal address Vaļņu iela 2, Rīga, LV-1050, and represented by its Chairman of the Board Juris Dzelme,

enter into a Collaboration Agreement as follows.

1. The Aim of the Collaboration.

1.1. The Centre collaborates with the KA in order to ensure that European Association for Quality Assurance in Higher Education standards and guidelines and the aims and principles described therein are implemented in the higher education.

1.1.1. The main aims of collaboration are as follows:

• to improve the education available for students at higher education institutions;

• to help higher education institutions to manage and improve their quality and thus justify their institutional autonomy;

• to create the basis for functioning of quality assurance system;

• to make external quality assurance more transparent and easier comprehensible to all stakeholders.

1.1.2. The main principles to be observed in the Collaboration Agreement are as follows:

• higher education organisers must take the main responsibility for the quality of their offering and its assurance;

• the interests of society regarding the quality of higher education and its standards must be protected;

• quality of higher education programmes must be developed and improved in the interests of students and other beneficiaries of higher education in the whole EHEA;

• efficient organisational structures must be in place to provide framework for implementation and support of higher education programmes;

• transparency and employment of external experts is important in quality assurance processes;

• the quality culture in higher education institutions must be promoted;

• processes must be developed to be employed by higher education institutions in provision of accounts;

• quality assurance for the purposes of control and accounting shall be fully combined with quality assurance for the purpose of improvement;

• higher education institutions must be able to prove their quality both within their own country and on international scale;

• the processes employed for higher education quality assurance shall not choke on diversity and innovations.

1.2. The Centre and KA shall ensure functioning of higher education improvement system in accordance with ESG, requirements of European Qualification Framework (EQF) and EHEA formation and shall achieve that:

1.2.1. improvement of concordance of quality assurance within European higher education area, using recognised standards and guidelines; 

1.2.2. reference points in the field of quality assurance common for the whole EHEA shall be used;

1.2.3. recognition of higher education diplomas and qualifications shall be improved;

1.2.4. reliability of quality assurance system’s work shall be increased;

1.2.5. functioning of higher education quality assurance system shall strengthen the exchange of opinions and experience between institutions and other main stakeholders (including higher education institutions, students and representatives of the labour market);

1.2.6. the trust among institutions and establishments involved in higher education shall grow.

1.3. The Parties to the present Agreement shall actively turn against:

1.3.1. situations of interest conflict,

1.3.2. unfair and non-ethical actions and decisions,

1.3.3. secrecy and unavailability of information, 

1.3.4. breaches of data protection, unfair, inconvenient, inaccessible, long and inefficient bureaucratic procedures in quality assurance and accreditation in higher education.

2. Types and means of collaboration.
2.1. The Centre advises KA on higher education quality assurance and accreditation system compliance with the Bologna process and requirements of EHEA development.

2.2. The Centre provides the Ministry of Education and Science (IZM) and Higher Education Council (AIP) with the conclusions on quality of colleges and their study programmes necessary for accreditation of colleges and their study programmes, as stipulated by Latvian legislative acts. For preparation of aforementioned conclusions the Centre enters into respective agreements with the colleges on quality evaluation of the colleges and their study programmes in compliance with ESG, Bologna process and EHEA formation requirements on higher education quality assurance and accreditation.

2.3. KA ensures that the performance of the agreements between the Centre and higher education institutions shall include tasks listed in ENQA standards and guidelines (see the Appendix of the present Agreement):

• to promote development of such higher education institutions that promote essential intellectual and education results;

• to provide a source help and advice for higher education institutions and other institutions for development of their respective quality assurance culture;

• to inform higher education institutions, students, employers and other stakeholders, as well as to increase the requirements regarding the quality of higher education process and its results;

• to contribute towards development of a common accounting system for assurance of higher education quality within EHEA.

3. The Legal Basis of Collaboration.

3.1. For KA and its officials ESG are binding thus forming the legal basis for collaboration with the Centre.

4. The Procedure of Collaboration.

4.1. The Centre performs the following activities in evaluation of higher education quality:

4.1.1. receives from IZM the accreditation application of a college or its study programme with the corresponding appendices, checks whether the application and its supplements contain all the information required by ESG and Republic of Latvia legislative acts, and informs IZM on the documents received, the found inconsistencies between the application and the supplementing documents and the requirements of Republic of Latvia legislative acts and the further progress of the received documents;
4.1.2. performs selection of experts, within one month from the receipt of college or its study programme accreditation application submits to the Higher Education Council or Study Programme Accreditation Commission proposal on the composition of evaluation committee and its leader, organises groups of experts and observers for evaluation of a college or its study programme;
4.1.3. organises and co-ordinates the work of experts and observers for evaluation of a college or its study programme;
4.1.4. informs IZM on progress of evaluation committee’s common conclusion discussion at an open conference at the end of the expert visit at the college;

4.1.5. ensures an opportunity for the members of Higher Education Council and Study Programme Accreditation Commission to acquaint themselves with the accreditation materials;
4.1.6. fills in the accreditation sheets according to the approved example accreditation sheets and performs production, registration and inventory of accreditation sheets within not more than five working days of receipt of decision on accreditation and the respective meeting minutes;
4.1.7. at least every month collects and publishes online at www.aiknc.lv the received decisions on accreditation, self-assessment reports and expert reports on colleges and their study programmes;
4.1.8. issues accreditation sheets to colleges within not more than five working days.
4.2. The Centre has the rights:

4.2.1. to participate in internal meetings and commissions of employees of KA, as well as meetings with the third parties related to issues of higher education quality assurance;

4.2.2. receive information on planned or already made decisions regarding the higher education quality assurance;

4.2.3. participate in review of applications by third parties regarding higher education quality assurance or to review them at the Centres discretion in case these applications are addressed directly to the Centre;

4.2.4. employ specialists and experts in analysis of higher education quality assurance tasks and higher education quality evaluation.

4.3. KA may receive advice or written statement from the Centre regarding the issues related to the following:

4.3.1. implementation of higher education quality assurance good practice principles;

4.3.2. control and improvement of services in the field of education quality assurance provided to the society;

4.3.3. information of the society regarding its activities.

4.4. KA avoids actions and decisions that would qualify the information to be submitted to the Centre as information of limited accessibility. KA provides the Centre with such information free of charge.

4.5. The Centre is obliged to withhold any information acquired within this Agreement, so far as it contains limited accessibility information in disposal of KA.

5. Performance Term.

5.1. KA and the Centre collaborate continuously.

5.2. KA and the Centre organise exchange of information as soon as possible (immediately), but in case it is not technically or otherwise reasonable the information demanded by one Party shall be provided within three working days of the date of receipt of request.

6. Responsibility of the Parties.

6.1. Each Party is responsible for speedy and efficient performance of its obligations.

6.2. KA is responsible for breach of the present Agreement, actual actions, damages caused to the Centre according to the Code of Administrative Law.

6.3. The Centre is obliged to compensate to KA the damages caused by the Centre’s unlawful actions or unlawful lack thereof in retrogression.

7. Evaluation of performance quality.

7.1. Every year or as deemed necessary the parties meet at a joint meeting and evaluate the collaboration performed during the previous period. The meeting is attended by the representatives of the parties and persons invited by the parties. The minutes of the meeting are taken.

7.2. The Collaboration is evaluated according to the following criteria:

7.2.1. efficiency of collaboration of the Parties;

7.2.2. availability of KA and the Centre’s information;

7.2.3. the number of conclusions and consultations provided by the Centre.

8. Remuneration Rules for the Resources.

8.1. The Parties provide the resources necessary for performance of the present Agreement.

8.2. In the case of necessity the Centre agrees with KA on covering of additional expenses that may arise in the process of performance of the present Agreement.

9. The Procedure of Submission of Regular Accounts and Reports.

9.1. The Centre submits an account to KA on compliance of higher education quality assurance to ESG, Bologna process and good management principle at least once a year. The same account is also made available by the Centre to the general public.

9.2. As soon as the Centre finds any possible breach of the good management principle or any condition or term of the present Agreement the Centre shall inform KA on that. The Centre may submit related recommendations.

9.3. The Centre refrains from making unilateral announcements about KA to the general public except in case KA has not appropriately and within a reasonable period of time responded to the Centre’s reference to incompliance of its activities with the principle of good management and the present Agreement.

10. Procedure of Monitoring of Centre’s Activities.

10.1. KA does not interfere with the activities of the Centre.

10.2. In case any dispute should arise between the Parties regarding performance of the terms and conditions of the present Agreement, they shall be submitted for arbitration to the Administrative Court.

11. Coming into Effect of the Present Agreement.

11.1. The present Agreement comes into effect upon mutual signature of it.

12. The Term of Validity of the Agreement.

12.1. The present Agreement is signed for the term of 3 years. In case none of the Parties submits a written notice on its intention to terminate the Agreement or amend its conditions at least 3 months before its expiration date, the Agreement is automatically extended for the next 3 years.

12.2. The Parties are entitled to termination of the present Agreement before its expiration date if agreement regarding it is achieved.

12.3. The Centre is entitled to entitled to unilateral termination of the present Agreement if KA notwithstanding the Centre’s warnings commits a severe violation of the present Agreement. KA is entitled to entitled to unilateral termination of the present Agreement if the Centre, notwithstanding the KA’s warnings commits a severe violation of the present Agreement.

On behalf of the Association of Colleges of Latvia
Jānis Rozenblats

Chairman of the Board

On behalf of the Foundation “Higher education quality evaluation centre”

Juris Dzelme

Chairman of the Board

Agreement on observance of standards and guidelines for quality assurance

in European Higher Education Area

Rīga, 19 June 2009
Latvian Rectors' Council, with its legal address Raiņa bulvāris 19, Rīga, represented by its Chairperson Tatjana Volkova, and

Foundation „Higher education quality evaluation centre" (AIKNC), with its legal address Vaļņu iela 2, Rīga, and represented by its Chairman of the Board Juris Dzelme, hereinafter – Centre,

taking into consideration that meeting the requirements of Standards and Guidelines for Quality Assurance in the European Higher Education Area developed by the European Association for Quality Assurance in Higher Education, (ENQA) is of great importance for full-fledged participation of Latvia in development of European Higher Education Area,

taking into consideration that the functional aims of the Foundation „ Higher education quality evaluation centre” as private rights legal entity is to promote improvement of higher education quality, advancing openness of information and ensuring quality evaluation,

taking into consideration that the Rectors' Council of Latvia’s higher education institutions was established as a peer advisory council for co-ordination of co-operation and organisation of joint activities of Latvia’s higher education institutions, enter into the following agreement:

1. The Rectors’ Council and the Centre agree on necessity to achieve the observance of „Standards and Guidelines for Quality Assurance in the European Higher Education Area” in Latvia’s higher education institutions and other institutions, that collaborate in the sphere of higher education.

2. The Rectors’ Council within its capacity and competency shall promote observance of „Standards and Guidelines for Quality Assurance in the European Higher Education Area” in internal quality evaluation processes at Latvia’s higher education institutions.

3.  The Centre shall meet the requirements of „Standards and Guidelines for Quality Assurance in the European Higher Education Area” in its activities.

4. The Agreement comes into effect at the moment of signature by both parties and is concluded for unlimited period of time. Either of the Parties may unilaterally terminate the Agreement upon a written one month advance notice to the other Party. In case differences arise between the Parties regarding performance of the present Agreement these shall be resolved by negotiations.

On behalf of the Rectors’ Council

Tatjana Volkova (Chairperson)

On behalf of the Foundation „Higher education quality evaluation centre”

Juris Dzelme (Chairman of the Board)

Appendix 3
The Price List for HEQEC services 
“Foundation „Higher Education Quality Evaluation Centre””
Rīga, 21.09.2009.  




Order nr. 43

About the methodology of the calculation 
of the prices for services of accreditation and evaluation 
of higher education institution or college 

and study programme and Price List for services
1. The order regulates the prices for the services of HEQEC and the methodology of the calculation of the costs.

2. HEQEC gives paid services. The costs of the services are calculated according to the Price List (supplement Nr.1), issued by MK (the government of Latvia) for the paid services of IZM, and the methodology for the calculation of the costs (supplement Nr.2).

Chairman of the Board of 

“Foundation „Higher Education Quality Evaluation Centre””

Juris Dzelme

Supplement Nr.1

“Foundation „Higher Education Quality Evaluation Centre””
Rīga, 21.09.2009. 
The methodology of the calculation 

of the prices for services of accreditation and evaluation 

of higher education institution or college 

and study programme and Price List for services
The Price List of the “Foundation „Higher Education Quality Evaluation Centre”” for the payment for experts and observers according to the regulations issued by MK for the paid services of IZM
	Nr.


	Kind of paid services 
	Unit
	Price
(LVL)

	
	
	Number of institutions and programmes 
	Number of experts 
	Number of observers
	

	1.
	Accreditation of higher education institution
	one institution 
	three experts
	one observer
	2 652,00*

	2.
	Accreditation of higher education programmes 
	one programme
	three experts
	one observer
	2 652,00*

	
	
	
	
	two observers
	2 904,00*

	
	
	two programmes
	three experts
	one observer
	3 456,00*

	
	
	
	
	two observers
	3 692,00*

	
	
	three programmes
	three experts
	one observer
	4 260,00*

	
	
	
	
	two observers
	4 680,00*

	
	
	four programmes
	four experts
	one observer
	5 460,00*

	
	
	
	
	two observers
	5 880,00*

	
	
	five programmes
	five experts
	one observer
	6 660,00*

	
	
	
	
	two observers
	7 080,00*

	3.
	Repeated accreditation of higher education programmes
	one programme
	one expert
	
	720,00*

	
	
	two programmes
	one expert
	
	960,00*


	
	
	three programmes
	one expert
	
	1 200,00*

	
	
	four programmes
	one expert
	
	1 440,00*

	
	
	five programmes
	one expert
	
	1 680,00*


Footnote. *  Prices without VAT. 

Appendix 4
Methodology for calculation of costs of HEQEC services
Supplement Nr.2 

“Foundation „Higher Education Quality Evaluation Centre””
Rīga, 21.09.2009. 

The methodology of the calculation 

of the prices for services of accreditation and evaluation 

of higher education institution or college 

and study programme and Price List for services
The methodology of the calculation of the prices for services of accreditation and evaluation of higher education institution or college and study programme
1.   Payment for experts and observers and expenses for activities of HEQEC necessary for the organization of evaluation and accreditation of higher education institutions and their study programmes are defined in the Price List (see supplement Nr.1). Payment for the reports of   experts and observers (honorarium), and expenses for activities of HEQEC necessary for the organization of evaluation, are dividend in proportion 2:1. Fee (honorarium) for experts is twenty Latvian lats for one hour of the evaluation work. For the team leader the amount of work hours has eight hours (one day) more than for experts. Fee for observers is seven Latvian lats for one hour of the evaluation work. 
2.In case of the evaluation of several study programmes in one higher education institution first must be used the Price List. If there is not relevant case in the Price List, could be used several cases from the Price List together.   

3.In case if the costs are not possible to establish according to the Price List, then, with the aim to decrease the costs, different tasks for the accreditation and evaluation can be merged to form unified costs for  the evaluation of several study programmes in one higher education institution:   3.1.  direct costs for the evaluation commission:
3.1.1.fees (honorarium) for the experts - twenty Latvian lats for one hour of the evaluation work; 

3.1.2. fees (honorarium) for the observers - seven Latvian lats for one hour of the evaluation work;

3.2. expenses for activities of HEQEC necessary for the organization of evaluation and accreditation - fifty percent from the sum of the costs mentioned in the subsections 3.1.1. and 3.1.2.. 
4. Amount of the work for each expert or observer of the evaluation commission to evaluate a group of study programmes, which can contain also higher education institution, is from three to five work days. For the team leader the amount of work one day more. According to the agreement with experts and higher education institution amount of the work for each expert is from three to five work days depending from number of study programmes and complexity of the task. For one evaluation commission LSA (for all study programmes  (academic and professional)) and higher education institution (only for professional study programmes) appoints each only one observer, who receives fee. If observer participates in the work of evaluation commission only partly (working in several evaluation commissions or for other reasons), the fee is respectively  less. Each observer submits HEQEC a report, written according to the methodology of HEQEC and taking in account recommendations of the team leader.  

5.Evaluation of the study programmes in the branch of the higher education institution carries out at least one expert. Amount of the work for the evaluation of the study programmes in the branch of the higher education institution is one work day. 
6. Evaluation of the changes of the study programme of the higher education institution carries out at least one expert. Amount of the work for the evaluation of the changes of the study programme  of the higher education institution is one work day.
7.Reimbursement of the expenses of experts and observers, necessary to take in the presentation of the  higher education institutions and their study programmes (travel expenses and accommodation)is according to the documents about the expenses (tickets, invoices). 

8.Expenses to collect, preserve, publish and disseminate information on higher education institutions and their study programmes' quality, licensing and accreditation are two hundred forty Latvian lats for one study programme  or higher education institution for the whole till the next accreditation or liquidation of the study programme.

9.Costs for the of the evaluation of the study programme or the higher education institution are the sum of expenses mentioned in the sections 1, 2 or 3 and in the sections 4, 5, 7 and 8. 
10. Costs for the evaluation of the changes of the study programme or the higher education institution are the sum of expenses mentioned in the sections 6 and 7. 
11. Expenses to pay the VAT – according to the regulations, from the sum of the expenses, mentioned in the sections 9 and 10.
12. Additional consultations of HEQEC and other services are paid according to the agreement.

13. HEQEC signs agreement with the higher education institution about the organization of each evaluation.
Appendix 5
Questionnaires: for students, academic staff, employers and experts 
General statistics and instruction
Statistics about answers from 01.04.07. till 01.07.10. 

 Number of persons: 427
11558 answers (grades) received to questions with multiple choice and 600 comments to these questions, 
1251 answers received to open questions.

Groups: 
· Academic personal: 38 
· Students: 342 
· Employers and representatives of professional organizations: 23 
· Experts : 24 
Statistics by months: 

  2007 - 04 : 1 
  2007 - 05 : 4 
  2007 - 07 : 7 
  2007 - 08 : 5 
  2007 - 09 : 28 
  2007 - 10 : 25 
  2007 - 11 : 17 
  2007 - 12 : 14 
  2008 - 01 : 19 
  2008 - 02 : 23 
  2008 - 03 : 17 
  2008 - 04 : 14 
  2008 - 05 : 17 
  2008 - 06 : 20 
  2008 - 07 : 22 
  2008 - 08 : 6 
  2008 - 09 : 14 
  2008 - 10 : 14 
  2008 - 11 : 7 
  2008 - 12 : 9 
  2009 - 01 : 12 
  2009 - 02 : 12 
  2009 - 03 : 16 
  2009 - 04 : 10 
  2009 - 05 : 8 
  2009 - 06 : 12 
  2009 - 07 : 13 
  2009 - 08 : 5 
  2009 - 09 : 5 
  2009 - 10 : 4 
  2009 - 11 : 7 
  2009 - 12 : 4 
  2010 - 01 : 5 
  2010 - 02 : 4 
  2010 - 03 : 5 
  2010 - 04 : 5 
  2010 - 05 : 4 
  2010 - 06 : 12 
  2010 - 07 : 1
Languages: 

  Latvian : 423 
  English : 4  
Instruction for the HEQEC inquiry

about system of higher education quality improvement in Latvia

HEQEC wants to enhance the cooperation between everyone who is interested in improvement of quality in higher education. We’ll appreciate various advices about expert work, and about dissemination of information available in HEQEC. We will appreciate very much any information about development, use or exclusion of normative acts and guidelines.

The questionnaire is anonymous, but if you want to discuss the problems mentioned in questionnaire, please write your contacts (e-mail, phone etc.) at the end of questionnaire.

The results of this inquiry will mainly be used for improvement of normative acts, quality of higher education and work of HEQEC

To answer the questions, please choose your group: 

Academic personal
Employers and professional organizations
Experts 
Students
It is recommended to evaluate each question listed below by a mark according to the scale.

We would appreciate your comments especially in cases of negative assessment (satisfactory and unsatisfactory).
Please give your assessment in four points scale: 

1. 4 (excellent),

2. 3 (highly satisfactory),

3. 2 (satisfactory),

4. 1 (unsatisfactory).

We would appreciate your comments on questions (look the text in italic) we consider very important. 
Appendix 6
Analysis of questionnaire material
We count only filled in answers. Empty answers do not influence statistics. Statistics are available only if there are at least 2 answers.
1. Is the information received from HEQEC for evaluation work (questionnaire, etc.): 

1. sufficient (in content)  

· Experts: n=19; mean=3.32; median=3; variance=0.78; stddev=0.89; mode=4; 

2. easy to use, handy 

· Experts: n=19; mean=3.11; median=3; variance=0.77; stddev=0.88; mode=3; 

3. available (on time, easy to receive)

· Experts: n=18; mean=3.61; median=4; variance=0.72; stddev=0.85; mode=4; 

2. Is the information about the study programme and/or higher education institution in self evaluation reports: 

1. sufficient (in content)  

· Experts: n=19; mean=2.68; median=3; variance=0.67; stddev=0.82; mode=3; 

2. easy to use, handy 

· Experts: n=19; mean=2.79; median=3; variance=0.73; stddev=0.85; mode=3; 

3. available (on time, easy to receive)

· Experts: n=18; mean=3.06; median=3; variance=1.11; stddev=1.06; mode=4; 

3. Is the necessary additional information (about legislation, evaluation methodology, work conditions) received from HEQEC about the study programme and/or higher education institution: 
         1. sufficient (in content)
                * Experts: n=19; mean=2.89; median=3; variance=1.10; stddev=1.05; mode=3;

         2. easy to use, handy
                * Experts: n=19; mean=2.95; median=3; variance=1.05; stddev=1.03; mode=3;

         3. available (on time, easy to receive)
                * Experts: n=19; mean=3.26; median=3; variance=0.87; stddev=0.93; mode=4;

   4. Is the necessary information from HEQEC about Latvia and the education system in Latvia :

         1. sufficient (in content)
                * Experts: n=19; mean=3.05; median=3; variance=1.05; stddev=1.03; mode=4;

         2. easy to use, handy
                * Experts: n=19; mean=2.95; median=3; variance=0.94; stddev=0.97; mode=3;

         3. available (on time, easy to receive)
                * Experts: n=17; mean=3.06; median=3; variance=0.81; stddev=0.90; mode=3;

   5. Are you satisfied with HEQEC home page www.aiknc.lv -  
         1. available information about expert work and recommendations?

                * Experts: n=17; mean=3.18; median=3; variance=0.78; stddev=0.88; mode=3; 4;

         2. download of self evaluation reports?

                * Experts: n=18; mean=2.83; median=3; variance=1.21; stddev=1.10; mode=3; 4;

         3. is it easy to use?

                * Experts: n=18; mean=3.06; median=3; variance=0.76; stddev=0.87; mode=3;

   6. Are you satisfied with actual, current information received from HEQEC during the personal meeting of experts and HEQEC representative before the visit?

   7. Are you satisfied with electronic communication (e-mail) during the coordination of most convenient time and dates for all the evaluation commission to visit Latvia -

         1. are you satisfied with the form of communication (the communication is open: the e-mail is sent also to representatives of the study programme, e-mail contains also contact information of experts)?

                * Experts: n=18; mean=3.28; median=4; variance=1.27; stddev=1.13; mode=4;

         2. are you satisfied with the information included in e-mail?

                * Experts: n=17; mean=3.29; median=4; variance=1.10; stddev=1.05; mode=4;

         3. are you satisfied with cooperativeness answering your e-mail?

                * Experts: n=18; mean=3.44; median=4; variance=1.08; stddev=1.04; mode=4;

   8. What is unnecessary or troublesome in received information?

   9. Organization of expert visit.

  10. Was it easy to receive information
         1. about study programme and/or higher education institution
                * Experts: n=18; mean=3.17; median=3; variance=1.09; stddev=1.04; mode=4;

         2. about useful (recommended) methodology of evaluation
                * Experts: n=16; mean=3.31; median=3; variance=0.76; stddev=0.87; mode=4;

         3. about Latvia and expert work conditions
                * Experts: n=12; mean=3.00; median=3; variance=1.64; stddev=1.28; mode=4;

  11. Are you satisfied with the evaluation commission (expert team):

         1. members of evaluation commission (were they appropriate to the task)

                * Experts: n=15; mean=3.27; median=3; variance=1.07; stddev=1.03; mode=4;

         2. your work conditions in higher education institution
                * Experts: n=15; mean=3.40; median=3; variance=0.69; stddev=0.83; mode=4;

  12. Your evaluation about the visit:

         1. the project of visit programme -

                * Experts: n=16; mean=3.25; median=3; variance=1.00; stddev=1.00; mode=4;

         2. possibilities to change the programme of visit -

                * Experts: n=16; mean=3.37; median=4; variance=0.92; stddev=0.96; mode=4;

         3. possibility to complete the assessment tasks during the visit
                * Experts: n=17; mean=3.00; median=3; variance=0.75; stddev=0.87; mode=3;

         4. transport and accommodation during the visit in Latvia -

                * Experts: n=14; mean=3.00; median=4; variance=1.85; stddev=1.36; mode=4;

  13. Are you satisfied with arrangement and regulations:

         1. way of financial payment and other documentation -

                * Experts: n=18; mean=3.50; median=4; variance=0.85; stddev=0.92; mode=4;

         2. the amount of payment -

                * Experts: n=17; mean=3.59; median=4; variance=0.76; stddev=0.87; mode=4;

  14. Experts' recommendations
  15. To what degree were you provided with opportunities to give recommendations to:

         1. higher education institution ( academic staff, administration) -

                * Experts: n=17; mean=3.24; median=3; variance=1.07; stddev=1.03; mode=4;

         2. students -

                * Experts: n=15; mean=2.80; median=3; variance=1.17; stddev=1.08; mode=3;

         3. HEQEC -

                * Experts: n=16; mean=3.12; median=3; variance=1.18; stddev=1.09; mode=4;

         4. Ministry of Education and Science (government, Saeima)

                * Experts: n=12; mean=1.75; median=1; variance=0.75; stddev=0.87; mode=1;

         5. employers and professional organizations -

                * Experts: n=15; mean=2.33; median=2; variance=0.95; stddev=0.98; mode=3;

  16. To what degree the existing quality improvement system in Latvia (summarization of recommendations and use in improvements, changes, prevention of mistakes) provide opportunities to make use of your recommendations:

         1. in higher education institution -

                * Experts: n=13; mean=2.62; median=2; variance=0.92; stddev=0.96; mode=2;

         2. in student self-government -

                * Experts: n=10; mean=2.20; median=2; variance=1.07; stddev=1.03; mode=1; 2; 3;

         3. HEQEC -

                * Experts: n=10; mean=2.60; median=2; variance=1.38; stddev=1.17; mode=2; 4;

         4. in legislation -

                * Experts: n=9; mean=1.67; median=1; variance=0.75; stddev=0.87; mode=1;

         5. in higher education institution’s collaboration with labor market -

                * Experts: n=11; mean=1.91; median=1; variance=1.09; stddev=1.04; mode=1;

  17. In case you have evaluated this study programme or higher education institution before, how are your previous recommendations used in quality improvement:

         1. in higher education institution -

                * Experts: n=14; mean=2.29; median=2; variance=0.99; stddev=0.99; mode=2;

         2. in student self-government -

                * Experts: n=7; mean=1.43; median=1; variance=0.29; stddev=0.53; mode=1;

         3. HEQEC -

                * Experts: n=11; mean=2.45; median=2; variance=1.27; stddev=1.13; mode=2;

         4. in legislation -

                * Experts: n=9; mean=1.56; median=1; variance=0.78; stddev=0.88; mode=1;

         5. in higher education institution’s collaboration with labor market -

                * Experts: n=10; mean=1.60; median=1; variance=0.71; stddev=0.84; mode=1;

  18. Please write some personal information if it is possible and, please, provide your restrictions in use of this information):

  19. Information about system of quality assurance.

  20. Please evaluate information sources about higher education quality:

         1. HEQEC home page www.aiknc.lv -

                * Academic personal: n=15; mean=3.20; median=3; variance=0.60; stddev=0.77; mode=3; 4;
                * Experts: n=19; mean=3.00; median=3; variance=1.00; stddev=1.00; mode=3; 4;

                * Students: n=306; mean=2.93; median=3; variance=0.68; stddev=0.82; mode=3;

         2. other home pages on the internet -

                * Academic personal: n=13; mean=2.08; median=2; variance=0.41; stddev=0.64; mode=2;

                * Experts: n=16; mean=2.38; median=3; variance=1.18; stddev=1.09; mode=3;

                * Students: n=297; mean=2.65; median=3; variance=0.76; stddev=0.87; mode=3;

         3. newspapers, magazines -

                * Academic personal: n=15; mean=1.73; median=2; variance=0.35; stddev=0.59; mode=2;

                * Experts: n=15; mean=1.73; median=1; variance=0.92; stddev=0.96; mode=1;

                * Students: n=304; mean=2.25; median=2; variance=0.82; stddev=0.90; mode=2;

         4. radio, TV -

                * Academic personal: n=15; mean=1.53; median=1; variance=0.27; stddev=0.52; mode=2;

                * Experts: n=16; mean=1.69; median=1; variance=0.63; stddev=0.79; mode=1;

                * Students: n=305; mean=2.02; median=2; variance=0.86; stddev=0.93; mode=2;

         5. annual international exhibition "School” -

                * Academic personal: n=15; mean=2.53; median=2; variance=0.55; stddev=0.74; mode=2;

                * Experts: n=17; mean=2.59; median=2; variance=0.88; stddev=0.94; mode=2; 3;

                * Students: n=292; mean=3.02; median=3; variance=1.00; stddev=1.00; mode=4;

         6. information catalogues -

                * Academic personal: n=12; mean=2.00; median=2; variance=0.36; stddev=0.60; mode=2;

                * Experts: n=14; mean=2.36; median=2; variance=1.02; stddev=1.01; mode=2;

                * Students: n=279; mean=2.66; median=3; variance=0.82; stddev=0.90; mode=3;

         7. brochures issued by higher education institutions -

                * Academic personal: n=15; mean=2.20; median=2; variance=0.31; stddev=0.56; mode=2;

                * Experts: n=18; mean=2.11; median=2; variance=0.58; stddev=0.76; mode=2;

                * Students: n=295; mean=2.95; median=3; variance=0.79; stddev=0.89; mode=3;

         8. friends, relatives -

                * Academic personal: n=13; mean=2.92; median=3; variance=0.41; stddev=0.64; mode=3;

                * Experts: n=16; mean=2.69; median=3; variance=0.76; stddev=0.87; mode=2; 3;

                * Students: n=298; mean=2.84; median=3; variance=0.91; stddev=0.95; mode=3;

  21. How much you use  information sources about higher education quality:

         1. HEQEC home page www.aiknc.lv -

                * Employers and representatives of professional organizations: n=17; mean=3.24; median=3; variance=0.82; stddev=0.90; mode=4;
                * Students: n=279; mean=2.70; median=3; variance=0.99; stddev=1.00; mode=3;

         2. other home pages on the internet -

                * Employers and representatives of professional organizations: n=18; mean=2.83; median=3; variance=0.62; stddev=0.79; mode=3;

                * Students: n=291; mean=2.80; median=3; variance=0.78; stddev=0.88; mode=3;

         3. newspapers, magazines -

                * Employers and representatives of professional organizations: n=19; mean=2.68; median=3; variance=1.12; stddev=1.06; mode=3;

                * Students: n=277; mean=2.22; median=2; variance=0.95; stddev=0.97; mode=2;

         4. radio, TV -

                * Employers and representatives of professional organizations: n=19; mean=2.21; median=2; variance=1.29; stddev=1.13; mode=2;

                * Students: n=277; mean=1.97; median=2; variance=0.89; stddev=0.95; mode=1;

         5. annual international exhibition "School” -

                * Employers and representatives of professional organizations: n=17; mean=2.41; median=2; variance=1.51; stddev=1.23; mode=1; 2; 4;

                * Students: n=268; mean=2.57; median=3; variance=1.17; stddev=1.08; mode=3;

         6. information catalogues -

                * Employers and representatives of professional organizations: n=19; mean=2.32; median=2; variance=1.12; stddev=1.06; mode=2;

                * Students: n=270; mean=2.33; median=2; variance=0.96; stddev=0.98; mode=3;

         7. brochures issued by higher education institutions -

                * Employers and representatives of professional organizations: n=18; mean=2.44; median=2; variance=1.20; stddev=1.10; mode=2;

                * Students: n=272; mean=2.85; median=3; variance=0.94; stddev=0.97; mode=3;

         8. friends, relatives -

                * Employers and representatives of professional organizations: n=18; mean=2.72; median=3; variance=0.92; stddev=0.96; mode=3;

                * Students: n=276; mean=2.91; median=3; variance=1.00; stddev=1.00; mode=4;

  22. Are you satisfied with the available amount of information:

         1. about the system of quality assurance of study programmes and higher education institutions (accreditation process) -

                * Academic personal: n=31; mean=3.03; median=3; variance=0.77; stddev=0.87; mode=3;

                * Employers and representatives of professional organizations: n=20; mean=3.05; median=3; variance=1.00; stddev=1.00; mode=3;

                * Students: n=282; mean=2.46; median=2; variance=0.98; stddev=0.99; mode=2;

         2. about the self evaluation of study programmes  and higher education institutions in Latvia -

                * Academic personal: n=31; mean=3.00; median=3; variance=0.80; stddev=0.89; mode=3;

                * Employers and representatives of professional organizations: n=21; mean=2.76; median=3; variance=1.19; stddev=1.09; mode=3;

                * Students: n=269; mean=2.23; median=2; variance=0.86; stddev=0.93; mode=2;

         3. about the  organization of the external evaluation (peer review) in Latvia -

                * Academic personal: n=28; mean=2.82; median=3; variance=1.19; stddev=1.09; mode=4;

                * Employers and representatives of professional organizations: n=20; mean=2.75; median=3; variance=1.14; stddev=1.07; mode=3;

                * Students: n=269; mean=2.10; median=2; variance=0.91; stddev=0.95; mode=2;

         4. about European and world experience, requirements for the quality assurance -

                * Academic personal: n=29; mean=2.31; median=2; variance=0.58; stddev=0.76; mode=2;

                * Employers and representatives of professional organizations: n=21; mean=2.29; median=2; variance=0.91; stddev=0.96; mode=2; 3;

                * Students: n=262; mean=2.15; median=2; variance=0.95; stddev=0.98; mode=1;

  23. Are the self evaluation and external evaluation reports (reviews):

         1. available -

                * Academic personal: n=31; mean=3.23; median=3; variance=0.85; stddev=0.92; mode=4;

                * Employers and representatives of professional organizations: n=19; mean=2.58; median=2; variance=1.04; stddev=1.02; mode=2; 3;

                * Students: n=244; mean=2.27; median=2; variance=1.02; stddev=1.01; mode=3;

         2. understandable -

                * Academic personal: n=31; mean=3.03; median=3; variance=0.97; stddev=0.98; mode=4;

                * Employers and representatives of professional organizations: n=18; mean=2.94; median=3; variance=0.88; stddev=0.94; mode=3;

                * Students: n=239; mean=2.39; median=2; variance=0.94; stddev=0.97; mode=2;

         3. interesting for use -

                * Academic personal: n=31; mean=2.94; median=3; variance=0.73; stddev=0.85; mode=3;

                * Employers and representatives of professional organizations: n=18; mean=2.50; median=3; variance=1.32; stddev=1.15; mode=3;

                * Students: n=235; mean=2.41; median=2; variance=1.06; stddev=1.03; mode=2;

  24. Is the information about accreditation, licensing of study programmes and higher education institutions:

         1. available -

                * Academic personal: n=32; mean=3.53; median=4; variance=0.77; stddev=0.88; mode=4;

                * Employers and representatives of professional organizations: n=21; mean=3.43; median=4; variance=0.66; stddev=0.81; mode=4;

                * Students: n=257; mean=2.96; median=3; variance=1.08; stddev=1.04; mode=4;

         2. understandable -

                * Academic personal: n=32; mean=3.41; median=4; variance=0.70; stddev=0.84; mode=4;

                * Employers and representatives of professional organizations: n=21; mean=3.14; median=3; variance=0.93; stddev=0.96; mode=4;

                * Students: n=255; mean=2.85; median=3; variance=0.96; stddev=0.98; mode=3;

         3. interesting for use -

                * Academic personal: n=31; mean=3.26; median=3; variance=0.66; stddev=0.82; mode=4;

                * Employers and representatives of professional organizations: n=20; mean=3.05; median=3; variance=0.58; stddev=0.76; mode=3;

                * Students: n=255; mean=2.83; median=3; variance=0.91; stddev=0.95; mode=3;

  25. Are you satisfied with the HEQEC home page?

         1. information about the accredited study programmes -

                * Academic personal: n=32; mean=3.06; median=3; variance=0.83; stddev=0.91; mode=3; 4;

                * Employers and representatives of professional organizations: n=20; mean=2.95; median=3; variance=1.10; stddev=1.05; mode=3;

                * Students: n=250; mean=3.03; median=3; variance=0.71; stddev=0.84; mode=3;

         2. .“search” system’s possibilities -

                * Academic personal: n=30; mean=2.83; median=3; variance=0.49; stddev=0.70; mode=3;

                * Employers and representatives of professional organizations: n=17; mean=2.82; median=3; variance=1.03; stddev=1.01; mode=3;

                * Students: n=242; mean=2.74; median=3; variance=0.70; stddev=0.84; mode=3;

         3. use (easy to find information) -

                * Academic personal: n=31; mean=2.90; median=3; variance=0.76; stddev=0.87; mode=3;

                * Employers and representatives of professional organizations: n=20; mean=2.85; median=3; variance=0.98; stddev=0.99; mode=3;

                * Students: n=257; mean=2.84; median=3; variance=0.78; stddev=0.88; mode=3;

         4. explanations, comments about the higher education, accreditation and licensing in the topic “For students” -

                * Academic personal: n=24; mean=2.92; median=3; variance=0.43; stddev=0.65; mode=3;

                * Employers and representatives of professional organizations: n=16; mean=2.38; median=2; variance=0.92; stddev=0.96; mode=2;

                * Students: n=248; mean=2.83; median=3; variance=0.81; stddev=0.90; mode=3;

         5. information about the methodology of quality assurance, recommendations, other publications -

                * Academic personal: n=30; mean=2.70; median=3; variance=0.77; stddev=0.88; mode=2; 3;

                * Employers and representatives of professional organizations: n=19; mean=2.58; median=2; variance=0.81; stddev=0.90; mode=2; 3;

                * Students: n=238; mean=2.67; median=3; variance=0.73; stddev=0.85; mode=3;

  26. Organization of quality assurance.

  27. Is the quality assurance in Latvia organized according to  :

         1. needs of Latvia for quality assurance -

                * Academic personal: n=30; mean=2.77; median=3; variance=0.60; stddev=0.77; mode=3;

         2. European experience -

                * Academic personal: n=26; mean=2.58; median=3; variance=0.65; stddev=0.81; mode=3;

         3. world experience -

                * Academic personal: n=22; mean=2.36; median=3; variance=0.81; stddev=0.90; mode=3;

  28. Are you satisfied with the cooperation with HEQEC:

         1. methodology of evaluation (evaluation of classes, meeting with students, academic personal etc.) -

                * Academic personal: n=26; mean=3.19; median=3; variance=0.64; stddev=0.80; mode=4;

         2. choice of experts -

                * Academic personal: n=27; mean=2.81; median=3; variance=1.00; stddev=1.00; mode=3;

         3. creation and realization of the plan of the site visit -

                * Academic personal: n=27; mean=2.89; median=3; variance=0.87; stddev=0.93; mode=3;

         4. Exchange of information before and after the  site visit -

                * Academic personal: n=27; mean=3.11; median=3; variance=0.87; stddev=0.93; mode=4;

  29. Are you satisfied with the work of the Evaluation Commission :

         1. composition of the Evaluation Commission (fitness for tasks) -

                * Academic personal: n=28; mean=2.89; median=3; variance=0.77; stddev=0.88; mode=3;

         2. cooperation with the Evaluation Commission -

                * Academic personal: n=26; mean=2.85; median=3; variance=0.78; stddev=0.88; mode=3;

  30. Are you satisfied with the process of the evaluation:

         1. possibility to know the outcomes -

                * Academic personal: n=28; mean=3.14; median=3; variance=0.87; stddev=0.93; mode=4;

         2. possibility to discuss the outcomes with the Evaluation Commission -

                * Academic personal: n=28; mean=2.89; median=3; variance=0.99; stddev=0.99; mode=3;

         3. possibility to use the outcomes for the quality improvement -

                * Academic personal: n=28; mean=3.21; median=3; variance=0.54; stddev=0.74; mode=3;

  31. Are you satisfied with relevance of the amount of the payment for the external evaluation:

         1. to the work of experts -

                * Academic personal: n=24; mean=2.50; median=3; variance=1.04; stddev=1.02; mode=3;

         2. to the work of HEQEC -

                * Academic personal: n=22; mean=2.86; median=3; variance=0.98; stddev=0.99; mode=3; 4;

         3. to the possibilities to use the recommendations in the higher education institution -

                * Academic personal: n=22; mean=2.95; median=3; variance=0.71; stddev=0.84; mode=3;

         4. to the possibilities to use the recommendations in the higher education of Latvia -

                * Academic personal: n=21; mean=2.67; median=3; variance=0.73; stddev=0.86; mode=3;

  32. Are you satisfied with the regulations and rules:

         1. for the financial  arrangements -

                * Academic personal: n=22; mean=3.14; median=3; variance=0.98; stddev=0.99; mode=4;

         2. for the administrative  arrangements (agreements etc.)-

                * Academic personal: n=24; mean=3.17; median=3; variance=0.84; stddev=0.92; mode=4;

         3. for the check of self evaluation reports
                * Academic personal: n=25; mean=2.96; median=3; variance=0.79; stddev=0.89; mode=3;

  33. Quality improvement
  34. Had you possibilities to discuss with the Evaluation Commission the problems concerning:

         1. methodology of the external evaluation -

                * Academic personal: n=25; mean=2.92; median=3; variance=0.83; stddev=0.91; mode=3;

         2. outcomes  of the external evaluation -

                * Academic personal: n=25; mean=2.96; median=3; variance=0.79; stddev=0.89; mode=3;

  35. Had you possibilities to discuss with the HEQEC the problems concerning:

         1. requirements for the self evaluation -

                * Academic personal: n=25; mean=3.00; median=3; variance=1.17; stddev=1.08; mode=4;

         2. methodology of the external evaluation -

                * Academic personal: n=23; mean=3.09; median=3; variance=1.08; stddev=1.04; mode=4;

         3. choice of experts -

                * Academic personal: n=21; mean=3.00; median=3; variance=0.90; stddev=0.95; mode=3;

  36. Are there possibilities to use your recommendations:

         1. in the legislation of Latvia -

                * Academic personal: n=23; mean=2.09; median=2; variance=0.81; stddev=0.90; mode=2;

         2. in the work of the Accreditation Commission -

                * Academic personal: n=23; mean=2.39; median=2; variance=0.79; stddev=0.89; mode=3;

         3. in the work of the HEQEC -

                * Academic personal: n=20; mean=2.80; median=3; variance=1.12; stddev=1.06; mode=3;

         4. in the work of the Evaluation Commission -

                * Academic personal: n=22; mean=2.50; median=3; variance=0.74; stddev=0.86; mode=3;

  37. Do the system of quality assurance helps employers:

         1. to give recommendations for higher education regarding the compliance of the received qualifications with the demands of  the labor market -

                * Academic personal: n=20; mean=2.35; median=2; variance=0.56; stddev=0.75; mode=2;

                * Employers and representatives of professional organizations: n=16; mean=2.75; median=3; variance=0.73; stddev=0.86; mode=3;

         2. to receive the information about employability of graduates -

                * Academic personal: n=23; mean=2.17; median=2; variance=0.79; stddev=0.89; mode=2;

                * Employers and representatives of professional organizations: n=17; mean=2.47; median=2; variance=0.64; stddev=0.80; mode=3;

  38. Do the system of quality assurance helps professional organizations, trade unions and  employees:

         1. to submit their proposals (demands) about the improvement of higher education -

                * Academic personal: n=20; mean=2.20; median=2; variance=0.91; stddev=0.95; mode=2;

                * Employers and representatives of professional organizations: n=16; mean=2.44; median=2; variance=0.93; stddev=0.96; mode=3;

         2. to receive the information about the quality of the qualifications received by graduates -

                * Academic personal: n=22; mean=2.36; median=2; variance=0.81; stddev=0.90; mode=2; 3;

                * Employers and representatives of professional organizations: n=16; mean=2.25; median=2; variance=0.73; stddev=0.86; mode=2;

  39. Do the system of quality assurance helps students:

         1. to submit their proposals (demands) about the improvement of higher education -

                * Academic personal: n=26; mean=2.69; median=3; variance=0.70; stddev=0.84; mode=2;

                * Students: n=219; mean=2.74; median=3; variance=0.69; stddev=0.83; mode=3;

         2. to receive the information about the quality of the qualifications received by graduates -

                * Academic personal: n=25; mean=2.72; median=3; variance=0.79; stddev=0.89; mode=3;

                * Students: n=220; mean=2.92; median=3; variance=0.76; stddev=0.87; mode=3;

Appendix 7
Questionnaire
for Evaluation Commission Experts

for the evaluation of study programmes

(Supplement to the reports)

The filled in questionnaire expert is advised to add to the reports – individual and joint. It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of assessment lower than 4 the comment is desirable, in case of negative assessment (mark 1) – very desirable. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. This questionnaire can also be used as a plan for the evaluation report. The scale for the assessment: 4 (excellent), 3 (good), 2 (satisfactory), 1 (unsatisfactory). 

Expert’s name, surname: …

Evaluated higher education institution and study programme: …

The date of site visit:  …

The assessment of study programmes

(6 main aspects and 16 questions)
I Needs, objectives and outcomes

Assessment: ………

Comment: ………

1. Possibility to understand, to reach and to control the aims, objectives and learning outcomes of the study programme. Coincidence of the accepted learning outcomes with the content and organization of the studies. 

(Have the needs of relevant stakeholders been explicitly identified? Have relevant stakeholders been involved in formulating the objectives? Which standards have served as reference to identify educational objectives?)
Assessment: ………

Comment: ………

2. Ability of the study programme to achieve the four main goals of the higher education: personal development, support for democracy, creation and dissemination of knowledge, correspondence to the demands of the labor market. Conformity and synergy of the strategy and the aims of studies within the framework of the study programme.  Realization of the vision and mission of studies with strategy, according to the opinions of main stakeholders – students, employers and professional organizations.  

(Are the programme educational objectives oriented towards specialist development? Are the programme educational objectives consistent with the mission of the Higher Education Institution (HEI)?)

Assessment: ………

Comment: ………

II The content and organization of the studies.

Assessment: ………

Comment: ………

3. Compliance of the content of studies with the requirements for the degree and / or qualification, conformity with the European and national qualification framework. Compliance with the requirements of the legislation. 

Compliance of the content of studies with the aims and objectives defined by the study programme. 

Correspondence of the practice to the theory. Integration of professional practice. Use of modules, their characteristics, transparency and publicity. Examinations, theses, projects. Individual approach, recognition of prior learning and experience. 

(Do students, staff and stakeholders consider the curriculum to be well-designed with respect to the targeted objectives?)

Assessment: ………

Comment: ………

4. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison (benchmarking) with at least two study programmes from EU countries. 

(Does the curriculum encompass a sound didactic concept taking into account student needs such as challenge, stimulation, and excitement? Does the curriculum provide incentives for excellence? Does the HEI support students’ mobility?)

Assessment: ………

Comment: ………

5. Qualification and professionalism of the academic staff members. 

(Is the academic staff adequate to enable accomplishment of the programme outcomes? Is the academic staff deployed effectively in order to deliver an excellent curriculum?)

Assessment: ………

Comment: ………

III Assessment of teaching and learning.

Assessment: ………

Comment: ………

6. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multimedia equipment.

(Do the students seeking enrolment in the programme have the right knowledge and attitudes to enable achievement of the learning outcomes in the expected time?

Do the results related to the students’ study progress attest to the achievement of the programme learning outcomes in the expected time?)

Assessment: ………

Comment: ………

7. Counseling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 

(Are counseling and support-workload provided for the students adequate to enable achievement of the learning outcomes? 

Does the HEI provide support for students learning activities at home (e.g. e-tutorials, accessibility of academic staff via e-mail)?)

Assessment: ………

Comment: ………

8. Methods to assess the knowledge, skills and attitudes (acquired in the course of studies possibility to solve problems), their objectivity, conformity with learning outcomes, use to improve the studies (written examinations / final theses (to be presented during the visit)). Transparency and publicity of the standards and rules concerning the assessment of student performance.  Comparison of the experts assessment of the level of the students’ achievements with the prescribed in the study programme level of the students’ achievements. 

(Have examinations, projects and other assessment methods been designed to evaluate the extent to which students can demonstrate achievement of the learning outcomes?) 

 Assessment: ………

Comment: ………

IV The management and support of the studies

Assessment: ………

Comment: ………
9. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students. 

(Is the technical and administrative support staff adequate to enable achievement of the programme outcomes (including support for democracy)?)

Assessment: ………

Comment: ………

10. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments. 

(Do the partnerships the HEI and the programme are participating in contribute to enabling the programme outcomes to be accomplished and facilitate the mobility of the students?)

Assessment: ………

Comment: ………

11. Methodological, informational and technical resources and facilities of the study programme. 

(Do conditions of, and access to, learning facilities, equipment and services support an effective learning process?

 Are the libraries and associated equipment and services adequate to enable learning outcomes to be accomplished? 

Do the libraries and associated equipment create a positive learning environment?)

Assessment: ………

Comment: ………

V Research (creative) activities of the staff and the students

Assessment: ………

Comment: ………

12. Involvement of the academic staff in the research (creative) activities, up to date character and connection with the content of the study programme, publication of the results of research in recognized international editions (including exhibitions, performances etc.) and / or practical use, innovative activities.  

(Are research and development activities meaningfully integrated into the programme?)

Assessment: ………

Comment: ………

13. Involvement of the students in the research (creative) activities, up to date character and connection with the aims and learning outcomes of the study programme, involvement of the students in national and international research and creative (art) activities (projects). 

Assessment: ………

Comment: ………

VI Quality assessment and mechanisms to ensure it

Assessment: ………

Comment: ………

14. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. Compliance of the internal quality assurance system with ENQA Standards and Guidelines. 

(Are needs, objectives and outcomes, educational process, resources and partnerships, management system periodically re-examined?)

Assessment: ………

Comment: ………

15. Perspectives (potential possibilities) of successful work of graduates according to their acquired qualification. 

(Do stakeholders (graduates, employers, etc.) confirm the achievement of the programme’s educational objectives?)

Assessment: ………

Comment: ………

16. Readiness of students to further education and personal development. Opportunities and financial guarantees to continue studies in the case of closure of the programme, its re-organization or other changes. 

(Are the students’ and graduates’ results, delivery process’ analyzed and used to promote continual improvement of the programme?)

Assessment: ………

Comment: ………

Appendix 8
Questionnaire

for Evaluation Commission Experts

for the evaluation of higher education institution
(Supplement to the individual report)
The filled in questionnaire expert must add to the reports – individual and joint. It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of assessment lower than 4 the comment is desirable, in case of negative assessment (mark 1) – very desirable. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. This questionnaire can also be used as a plan for the evaluation report. The scale for the assessment: 4 (excellent), 3 (good), 2 (satisfactory), 1 (unsatisfactory). 

Expert’s name, surname: …

Evaluated higher education institution and study programme: …

The date of site visit:  …

The assessment of higher education institution 

(5 main aspects and 12 questions)
I Aims and objectives

1. Possibility to understand and to reach the aims and objectives defined by the higher education institution. The connection between those aims and objectives with national aims and objectives, with requirements of science, with aims and objectives of the academic staff of the institution and with interests and needs of the students.

Assessment: ………

Comment: ………
II The organization and management of studies

Assessment: ………

Comment: ………
2. The conditions for studies, leisure and living conditions of the students ensuring a system of immatriculation equal for all candidates, guidance and counseling for students, motivation to study, opportunities to acquire knowledge and skills not foreseen by the study programme. 

Assessment: ………

Comment: ………
3. Research done by students as a part of the teaching process, student research associations, competitions of student research work, awards, prizes, special scholarships.

Assessment: ………

Comment: ………
4. International cooperation, exchange programmes, inviting visiting lecturers, exchange of staff members and students with other higher education institutions, possibilities for the practical placements of students in Latvia and abroad. 

Assessment: ………

Comment: ………

III Academic staff

Assessment: ………

Comment: ………
5. Adequate qualification of the academic staff and its compliance with the requirements of legal norms (the amount of teaching done by teachers with doctor degrees (at least 20 % at higher education institutions (excluding colleges), 30% at academies, 50 % at universities). 

Assessment: ………

Comment: ………
6. The up to date character of the research area, coordination of the research and cooperation with other research institutions in Latvia and abroad. The involvement of the research staff of the higher education institutions in the teaching process.

Assessment: ………

Comment: ………
IV The management of the higher education institution and provision with materials, informational and financial resources

Assessment: ………

Comment: ………
7. Implementation of the principles of autonomy and democracy at the institution, the rights and duties of the students concerning the academic process at the institution. Internal quality control, the system of election and of upgrading of academic and general staff of the institution.

Assessment: ………

Comment: ………
8. Informational systems and opportunities for exchange of information in national and international networks, laboratories available that allow students to become familiar with modern technologies, employment of qualified auxiliary staff. 

Assessment: ………

Comment: ……….
9. Availability of necessary financial resources to implement the objectives of the institution and its long-term development plan.

Assessment: ………

Comment: ………
V Quality assessment

Assessment: ………

Comment: ………
10. The continuous action of the quality assurance and improvement system in the higher education institution, creation and discussion on the long term development plans. Compliance of the internal quality assurance system with ENQA Standards and Guidelines.  

Assessment: ………

Comment: ………
11. The opportunities (potential possibilities) for the graduates on the labor market.

Assessment: ………

Comment: ………
 12. The opportunities to continue studies, and financial guarantees in the case of a closure, a re-organization or other changes of the study programmes. 

Assessment: ………

Comment: ………
Appendix 9
Questionnaire
for Evaluation Commission Experts
for evaluation of the branch of higher education institution

and its study programmes
(Supplement to the individual report)

It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of negative evaluation (mark 1) the comment is compulsory. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. The filled in questionnaire expert must add to the reports – individual and joint. The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

This questionnaire can also be used as a plan for the evaluation report.

Expert’s name, surname: …

Evaluated higher education institution and study programme: …

The date of site visit:  …

The criteria for the assessment of the branch of higher education institution 
and its study programmes
(6 questions )
1. Compliance of the activities of the branch with the national legislation of Latvia. 

Availability of the documentation concerning the branch: 

1) the policy and the mission statement, 

2) management structures,

3) the goals, objectives and contents of specific programmes, sets of courses of study, and other educational services.

Existence and transparency of legally binding agreements or contracts setting out the rights and obligations of higher education institution and its branch. Control and monitoring by higher education institution of the information made public by its branch.
Assessment: ………

Comment: ………
2. Comparability of the academic quality and standards of education  programmes:

1) to those of the awarding higher education institution, 

2) to those of the similar study programmes and higher education institutions in Latvia. 

Transparency of the procedures and decisions concerning the quality of educational services provided by the branch. 
Assessment: ………

Comment: ………
3. Proficiency of the staff members teaching on the programmes established in the branch in terms of qualifications, teaching, research and other professional experience. Effectiveness of the measures organized by the higher education institution to review the proficiency of staff, delivering programmes in the branch. 

Assessment: ………

Comment: ………
4. Responsibility of the higher education institution for issuing the qualifications resulting from its study programmes in the branch. Transparency of the information on the qualifications, in particular through the use of the Diploma Supplement, facilitating the assessment of the qualifications by competent recognition bodies, the higher education institutions, employers and others. Inclusion of the information about the nature, duration, workload, location and language(s) of the study programme, leading to the qualifications, in the Diploma Supplement.

Assessment: ………

Comment: ………
5. Equivalence of the requirements of the admission of students for a course of study, the teaching/learning activities, the examination and assessment, provided in the branch, to those of the same or comparable programmes delivered by the awarding higher education institution. Existence of a clear indications of any difference in this respect between the branch and the awarding higher education institution. 

Assessment: ………

Comment: ………
6. Existence of a clear indications of any difference in the academic work load, duration of studies or otherwise between the branch and the awarding higher education institution, and a clear statement on the rationale of the differences. 

Assessment: ………

Comment: ………
Appendix 10
Questionnaire
for Evaluation Commission observers from LSA

for the evaluation of study programmes

(Supplement to the reports)

The filled in questionnaire observer is advised to add to the individual report. It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of assessment lower than 4 the comment is desirable, in case of negative assessment (mark 1) – very desirable. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. This questionnaire can also be used as a plan for the evaluation report. The scale for the assessment: 4 (excellent), 3 (good), 2 (satisfactory), 1 (unsatisfactory). 

Observer’s name, surname: …

Evaluated higher education institution and study programme: …

The date of site visit:  …

The assessment of study programmes

(5 main aspects and 15 questions)

I Content and organization of studies

Assessment: ………

Comment: ………

1. Possibility to understand, to reach and to control the aims, objectives and learning outcomes of the study programme. Coincidence of the accepted learning outcomes with the content and organization of the studies (praxes, lectures, seminars etc.). Coincidence of the content of studies with the degree and/or qualification, with the demands of qualification framework. Correspondence of the practice to the theory. Individual approach, recognition of prior learning and experience. 

Assessment: ………

Comment: ………
2. Ability of the study programme to achieve the goals of the personal development, support for democracy, creation and dissemination of knowledge, taking in account and using  the opinion of students. 
3. Qualification and professionalism of the academic staff members. Availability of the information about academic personal, directions of the research. Possibilities to involve professionals and scientists with high qualification. Possibilities for students to choose and to reject teachers. 
Assessment: ………

Comment: ………


II Learning and assessment. 
Assessment: ………

Comment: ………

4. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multimedia equipment. 

Assessment: ………

Comment: ………

5. Counseling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 

Assessment: ………

Comment: ………
6. Methods to assess the knowledge, skills and attitudes, their objectivity, conformity with learning outcomes, use to improve the studies. Possibilities for repeated assessment. Participation of independent assessors (other higher education institutions, professional organizations, employers).

Assessment: ………

Comment: ………
III The management and support of the studies.

Assessment: ………

Comment: ………
7. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students. Inquiries of students, participation in the realization of study programmes, work in the senate, commissions. 

Assessment: ………

Comment: ………
8. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.

Assessment: ………

Comment: ………
9. Methodological, informational and technical resources and facilities of the study programme. Accessibility of the information, internet, intranet, libraries, correspondence to the needs of students of the working hours. Organization of consultations, individual approach (changes in studies, career consultations) according to the needs of studies.
Assessment: ………

Comment: ………

IV Study environment and social conditions.

Assessment: ………

Comment: ………
10. Correspondence of facilities, libraries to the needs of students.

Assessment: ………

Comment: ………
11. Correspondence of catering to the needs of students.

Assessment: ………

Comment: ………

12. Correspondence of student hostels to the needs of students, possibility to hire apartments. Participation of students in the solving problems of hostels and accommodation during the studies. Accessibility of the information  about hostels and accommodation during the studies.  

Assessment: ………

Comment: ………
13.Satisfaction of students with cultural events in the higher education institution.

Assessment: ………

Comment: ………

V Quality assessment and mechanisms to ensure it
 Assessment: ………

Comment: ………
14. Participation of students in quality management. 

Assessment: ………

Comment: ………
15. Perspectives (potential possibilities) of successful work of graduates according to their acquired qualification or use the acquired education in other way. 

Assessment: ………

Comment: ………
Appendix 11
Questionnaire
for Evaluation Commission observers from LSA

for the evaluation of higher education institution 

(Supplement to the individual report)

The filled in questionnaire observer is advised to add to the individual report. It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of assessment lower than 4 the comment is desirable, in case of negative assessment (mark 1) – very desirable. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. This questionnaire can also be used as a plan for the evaluation report. The scale for the assessment: 4 (excellent), 3 (good), 2 (satisfactory), 1 (unsatisfactory). 
Observer’s name, surname: …

Evaluated higher education institution and study programme: …

The date of site visit:  …

The assessment of higher education institution 

(5 main aspects and 9 questions)
I Aims and objectives

1. Possibility to understand and to reach the aims and objectives defined by the higher education institution. The connection between those aims and objectives with national aims and objectives, with requirements of science, with aims and objectives of the academic staff of the institution and with interests and needs of the students.

Assessment: ………

Comment: ………

II The organization and management of studies

Assessment: ………

Comment: ………
2. The conditions for studies, leisure and living conditions of the students ensuring a system of immatriculation equal for all candidates, guidance and counseling for students, motivation to study, opportunities to acquire knowledge and skills not foreseen by the study programme. 

Assessment: ………

Comment: ………
3. Research done by students as a part of the teaching process, student research associations, competitions of student research work, awards, prizes, special scholarships.

Assessment: ………

Comment: ………
4. International cooperation, exchange programmes, inviting visiting lecturers, exchange of staff members and students with other higher education institutions, possibilities for the practical placements of students in Latvia and abroad. 

Assessment: ………

Comment: ………

III Academic staff

Assessment: ………

Comment: ………
5. Adequate qualification of the academic staff. 

Assessment: ………

Comment: ………
IV The management of the higher education institution and provision with materials, informational and financial resources

Assessment: ………

Comment: ………
6. Implementation of the principles of autonomy and democracy at the institution, the rights and duties of the students concerning the academic process at the institution. Internal quality control, the system of election and of upgrading of academic and general staff of the institution.

Assessment: ………

Comment: ………
7. Informational systems corresponding to the demands of education, modern technologies, employment of qualified auxiliary staff. 

Assessment: ………

Comment: ……….
V Quality assurance 

Assessment: ………

Comment: ………
8. The opportunities (potential possibilities) for the graduates on the labor market.

Assessment: ………

Comment: ………
9. The opportunities to continue studies, and financial guarantees in the case of a closure, a re-organization or other changes of the study programmes. 

Assessment: ………

Comment: ………
Appendix 12
Questionnaire
for Evaluation Commission observers appointed by 

higher education institution for the evaluation of study programmes
(Supplement to the reports)

The filled in questionnaire observer is advised to add to the individual report. It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of assessment lower than 4 the comment is desirable, in case of negative assessment (mark 1) – very desirable. It is recommended to special attention to the recommendations for the development. It is possible to leave without mark a question, about which expert is not competent. This questionnaire can also be used as a plan for the evaluation report. The scale for the assessment: 4 (excellent), 3 (good), 2 (satisfactory), 1 (unsatisfactory). 

Observer’s name, surname: …

Evaluated higher education institution and study programme: …

The date of site visit:  …

The assessment of study programmes

(3 main aspects and 6 questions)

I The content and organization of the studies
Assessment: ………

Comment: ………

1. Links of research with studies. Possibilities to use the results of research, perspectives to create innovations. Correspondence of the practice to the theory. Individual approach, recognition of prior learning and experience. 

Assessment: ………

Comment: ………

2. Qualification and professionalism of the academic staff members. Availability of the information about academic personal, directions of the research. Possibilities to involve professionals and scientists with high qualification. Possibilities for students to choose and to reject teachers. 

Assessment: ………

Comment: ………


II The management and support of the studies
Assessment: ………

Comment: ………

3. Cooperation of higher education institution with the organizations of potential employers.

Assessment: ………

Comment: ………

4. Practical placements for the students, assessment of the effectiveness of the organization practical placements.

Assessment: ………

Comment: ………

III Quality assessment and mechanisms to ensure it

Assessment: ………

Comment: ………

 5. Quality management, participation of students, employers, professional organizations. 

Assessment: ………

Comment: ………

6. Perspectives (potential possibilities) of successful work of graduates according to their acquired qualification or use the acquired education in other way. 

Assessment: ………

Comment: ………

Appendix 13
Short guidelines for Evaluation Commission members

1. Main stages of the evaluation and accreditation procedure

The evaluation and accreditation of higher education institutions (HEI) and their study programmes (SP) in Latvia are organized according to the Standards and Guidelines for Quality Assurance in the European Higher Education Area (ESG), accepted by European Association for Quality Assurance in Higher Education (ENQA), and confirmed in the framework of the Bologna process by ministers, responsible for higher education, at the meetings in Bergen, 2005 and London, 2007.  According to the Law of Higher Education Institutions all HEI and their SP in Latvia should be accredited. The evaluation and accreditation procedures are described in the Rules of Cabinet of Ministers, accepted on 03.10.06., nr. 821.

Main stages of the accreditation procedure are as follows:

· The self evaluation of respective SP and preparation of the Self Evaluation Report is carried out by the HEI.

· Self Evaluation Report and various other documents are submitted to the Ministry of Education & Science.

· According to the existing Accreditation Regulations all above mentioned documents are passed to the Higher Education Quality Evaluation Centre (HEQEC) for the organization of the evaluation.

· HEQEC creates proposal for the members of Evaluation Commission: find possible experts and put together with the proposals for observers from Latvian Association of students (representative from students) and from HEI (representative from employers).  

· Accreditation Commission confirms the proposal for the members of Evaluation Commission (sometimes with changes). 

· HEQEC carries out all necessary arrangements for the successful work of the confirmed Evaluation Commission.

· Evaluation Commission experts during 2 days visit carry out a peer review of the respective SP or/and HEI, prepare (in written form – no later than 2 weeks after the site visit) Evaluation Commission’s Joint Report and individual reports of experts. Evaluation Commission’s Joint Conclusion (short version of the Joint Report) must be prepared and reported in oral form at the end of the site visit, during the final meeting with staff and students of HEI. 

· Accreditation Commission after learning Evaluation Commission’s reports, Self Evaluation Report, comments of persons responsible for respective SP, in an open meeting adopts the decision: accreditation for 6 years (for HEI – for unlimited time period), or - accreditation for 2 years, or - refusal to accredit.

2. The Evaluation Commission experts are asked to relay mainly on their qualification and experience to prepare their conclusions drawing from the following sources: 

· ESG, EU regulations and recommendations, national regulations; 

· Self Evaluation Report and other documents about SP and/or HEI (list and CV’s of academic staff, subjects descriptions, papers, theses, examination works and reports of students etc. ;

· evidence of resources (library, equipment, facilities) used for realization of the study process; 

· results of discussions and/or surveys of opinions from students, graduates, employers;

· various visits and interviews.

4.  In the Evaluation Commission’s Joint Report and in individual reports of experts it is recommended to give an opinion about:

· goals and aims, of the SP and HEI, learning outcomes; 

· qualification of the staff;

· organization, assessment and management of the study process;

· information, equipment, finances and other resources, their management;

· research, involvement of students in the research;

· quality assurance, feedback; 

· strong and weak points, opportunities and threats (SWOT). 

Main topics, to be reviewed in the reports, are listed in the questionnaires, prepared by HEQEC, and put in Internet (http://www.aiknc.lv/en/ekspertiem.php).  

5.  The Evaluation Commission’s Joint Conclusion shall be discussed at an open meeting to which all the interested parties shall be invited.

6.  After this meeting the final Evaluation Commission’s Joint Report must be prepared during no more than 2 weeks. Every expert has to prepare his (her) Individual Report. Each report should contain motivated recommendation concerning accreditation and future development of the SP and/or HEI. Questionnaires for SP, HEI and branches could be used (as plans for the reports) and filled in, but it is not compulsory. 

7.  Each SP or HEI must be evaluated by at least three experts (at least one from abroad), but one expert can evaluate many different SP. Each expert must write an individual report and participate in the creation of the Evaluation Commission’s Joint Report. One Evaluation Commission can evaluate more than one SP. Evaluation reports, written by experts, may be on more than one SP (in case of evaluation more than one SP by one Evaluation Commission) but must contain individual recommendations concerning accreditation of each SP under consideration. 

HEQEC covers all the expenses and pays the work done by experts. According to the existing regulations, the payment for a working hour of an expert amounts to 20 LVL (approximately 28 EUR). We pay for the site visit (approximately from two to four days) and also for the work done at home (preparation before the visit (approximately one day - 4-12 hours) and writing the report after the visit (approximately one day - 4-12 hours)), the total number of hours being approximately 24 - 40 (from three to five days work, in some complicated cases up to six days). We count one day more for the team leader for writing the Evaluation Commission’s Joint Report and for leading of the site visit. We count also approximately one day for the site visit of the expert to the branch of HEI, if such visit is necessary.

Appendix 14
Recommendations for assessors for 

repeated evaluation of accredited study programme

(To what should be paid attention and what should be mentioned in the evaluation report.)
1. Are there in place formulated objectives of the study, which include:

· what knowledge must receive graduate;

· what skills and abilities must be acquired;

· what graduate must be able to do?
2.  Is there information how the achievement of each objective is measured (controlled)?

3.  Are there reviews about the results of such measurements (control)?

4.  In what way the results of the measurement of achievements of the objectives are used for corrections of the study programme and its realization?

5.  Is the annual analysis of the strengths and weaknesses of the study programme organized? Who participates in such analysis? How the results of such analysis are made public and used?

6.  What changes have been made during the previous period? Why they are made?

7.  Is the information about graduates collected, preserved and analyzed?

8.  To give comparison of the shortcomings and recommendations, mentioned by the previous Evaluation Commission, with the changes (achievements) during the period after the previous evaluation.

E.Beķeris
June 1, 2002.
Appendix 15
Description of functions of observers in an evaluation commission
Description of functions of observer from Latvian Student Union 
in an evaluation commission
Participation of observers in Evaluation Commission is regulated by the Republic of Latvia Cabinet of Ministers regulation No. 821 "Procedure of accreditation of higher education institutions, colleges and higher education programmes” (AN) passed on 3 October 2006. section Nr.19: „19. Evaluation commission member without voting rights is at least one observer from C or accreditation commission confirms observer from Latvian Student Union together with all members of evaluation commission.”


Latvian Student Union (LSA) – its Board, formulates aims and tasks of observer in the evaluation commission. Observer about his participation in the evaluation commission creates written or oral report for LSA or for the representative of LSA in the Higher Education Programme Accreditation Committee (AIPAK). 

Observer confirms his participation in the work of evaluation commission by signing the copy of the agreement „Principles for selection and of activities of observers”, created by HEQEC, Higher Education Programme Accreditation Committee and LSA, during the site visit. The form will be supplied by the head of evaluation commission or by an expert from Latvia. Observer has rights to express his opinion at the final meeting of the evaluation commission at the end of the site visit. 

Observer receives from HEQEC fee (honorarium) for the report, prepared during the work in the evaluation commission. HEQEC covers the necessary travel expenses of observer, if observer submits the documents about the expenses (tickets) not later than three days after the site visit.

LSA and other organizations can submit proposals for observers for evaluation commissions. HEQEC investigates the proposals. Higher Education Council or Higher Education Programme Accreditation Committee makes the final decision. Only one observer from LSA receives the fee.

To be acquainted with the methodology of evaluation, HEQEC recommends reading:

· the Republic of Latvia Cabinet of Ministers regulation No. 821 "Procedure of accreditation of higher education institutions, colleges and higher education programmes” passed on 3 October 2006; 
· questionnaires created by HEQEC for the evaluation of study programme, higher education institution, branch (available in the home page of HEQEC, section Documents for experts -  http://www.aiknc.lv/en/ekspertiem.php )

Description of functions of observer – representative of potential employers 
in an evaluation commission
Participation of observer in Evaluation Commission is regulated by the Republic of Latvia Cabinet of Ministers regulation No. 821 "Procedure of accreditation of higher education institutions, colleges and higher education programmes” passed on 3 October 2006. section Nr.16: „16. To evaluate higher education institution or college Higher Education Council creates evaluation commission and confirms its members. To evaluate higher education programme accreditation commission creates evaluation commission and confirms its members. In the evaluation commission for the evaluation of professional higher education programmes accreditation commission confirms as an observer without voting rights representatives of potential employers of the graduates of higher education programmes. The representatives, agreed by employers of the respective branch, must be recommended by higher education institution or college.”


HEQEC recommendation for the observer – representative of potential employers: to evaluate fitness of graduates to the demands of the labor market. Observer may evaluate also cooperation of the administration of the programme with employers. 

Comments, notes about the mistakes and recommendations for improvement observer can submit to the representative of Latvian Confederation of Employers (LDDK) in the Higher Education Programme Accreditation Committee. This is not compulsory for the observer. 
Observer can choose the appropriate time for the task of evaluation according to the recommendations of the organizations of employers, represented by observer.  
Observer confirms his participation in the work of evaluation commission by signing the copy of the agreement „Principles for selection and of activities of observers”, created by HEQEC, Higher Education Programme Accreditation Committee and LSA, during the site visit. The form will be supplied by the head of evaluation commission or by an expert from Latvia. Observer has rights to express his opinion at the final meeting of the evaluation commission at the end of the site visit. 

Observer receives from HEQEC fee (honorarium) for the report, prepared during the work in the evaluation commission. HEQEC covers the necessary travel expenses of observer, if observer submits the documents about the expenses (tickets) not later than three days after the site visit.

LDDK and other organizations can submit proposals for observers for evaluation commissions. HEQEC investigates the proposals. Higher Education Programme Accreditation Committee makes the final decision. Only one observer receives the fee.
To be acquainted with the methodology of evaluation, HEQEC recommends reading:

· the Republic of Latvia Cabinet of Ministers regulation No. 821 "Procedure of accreditation of higher education institutions, colleges and higher education programmes” passed on 3 October 2006; 

· questionnaires created by HEQEC for the evaluation of study programme, higher education institution, branch (available in the home page of HEQEC, section Documents for experts -  http://www.aiknc.lv/en/ekspertiem.php )

Appendix 16
Higher Education Institutions and Study Programmes Evaluation Commissions Experts Selection Principles

Approved by the Accreditation Commission on the 30th of April, 1997

1. Latvian Higher Education Institutions are allowed to suggest expert candidates for their own, or other higher education institution evaluation to the Accreditation Commission.

2. Among all experts composing the Evaluation Committee, there shall be at least one expert with previous experience in quality evaluation process organized by his/her own, or foreign state.

3. Acceptable division of duties among the members of Evaluation Committee assumes that the Leader of the Committee takes responsibility for the methodology of the evaluation process, while the experts, who are proficient in the field of study represented by programme being evaluated, take responsibility for the content of the programme. The experts proficient in the field of study for the programme are not required compulsory previous experience in quality evaluation process organized by his/her own, or foreign state. The Leader of the Committee might represent any field of study.

4. Experts, who do not possess the highest scientific degree of his/her own state, might be employed with special reasoning behind the decision.

5. Previous contacts with the Baltic States for the foreign experts of the Evaluation Committee are treated as advantage.

6. According to the "Declaration on Collaboration Plans in Higher Education Quality Evaluation in the Baltic States" signed on the 25th of October, 1995, the experts from Lithuania and Estonia shall acquire a letter of recommendation from the Higher Education Quality Evaluation Institution of their own state. Experts from the other foreign states shall acquire a letter of recommendation from the executive of their Higher Education Institution, Faculty, or the place of employment.

7. Before approving the decision on the Evaluation Committee, the representatives of the Higher Education Institution shall agree with the executives of the Study Programme, or their officially authorized representatives, on their position about the experts in the Board Meeting of the Higher Education Quality Evaluation Center. Higher Education Quality Evaluation Center shall organize the Meeting, announcing the time of the Meeting to all executives of the Study Programmes, or their officially authorized representatives, at least one week beforehand.

8. Representatives of Juridical (Private) Persons Founded Higher Education Institutions are allowed to participate the Board Meetings of Higher Education Quality Evaluation Center and Meeting of the Accreditation Commission when the issues of evaluation and accreditation are being discussed.

The Head of the Accreditation Commission



Liga Jermolajeva

Appendix 17
Principles for selection and of activities of observers


                      Confirmed at the  HEQEC Board meeting on February 10, 2010. (protocol Nr. 1).

1. Higher Education Quality Evaluation Centre (HEQEC), Higher Education Programme Accreditation Committee (AIPAK),  Higher Education Council (AIP), Latvian Student Union (LSA) and higher education institution can propose for the evaluation commission candidates for observers. AIPAK or AIP confirms observers as members of the evaluation commission for study programme or  higher education institution.

2. Observer must not be personally interested in the result of the evaluation and must not be involved in the conflict of interests. Observer from LSA cannot participate in the evaluation of his (her) higher education institution or its study programme. 

3. Observer from LSA cannot have delays of his (her) plan of studies. Observer from LSA should have the level of education at least the same or higher than the level of education of the students from the study programme under investigation. 

4. Observer from LSA must have knowledge (at least preliminary) about quality management, education management, public management, sociology. Observer must know methodology of the evaluation. Observer should have knowledge about content of the study programme, about the activities of the higher education institution and about the respective branch of science. Observer should have education or practical experience in the direction of the study programme under investigation. 

5. Observer has not voting rights in the evaluation commission. Observer should submit to HEQEC a written report (paper and electronic) about his (her) participation in the evaluation commission within fourteen days period after the site visit to the higher education institution. Observer from LSA must submit a written report also to LSA.

6. Observer can participate in the work of the evaluation commission asking questions, requesting  information, expressing opinions or comments, if evaluation commission experts do not object. Head of the evaluation commission has rights in special cases, according to the principles of ethics, some activities of the evaluation commission (internal meetings, meetings with restricted group of the representatives of the higher education institution etc.) to organize without observers. Observer from LSA has rights to participate in all activities with students from the higher education institution.

7. Observer has rights to express his opinion at the final meeting of the evaluation commission at the end of the site visit. 
8. Minimum duties for observer are:

· to meet experts of the evaluation commission; 

· to visit the higher education institution; 

· to express in oral or written form his (her) opinion about the higher education institution or study programme to the representatives of the higher education institution or the study programme. 

· To submit written report to HEQEC about the higher education institution or the study programme. 

9. Information about observer  (CV, personal data –address, identity code, banc account), if  observer is not member of  AIPAK or AIP, must be submitted to HEQEC at least five days  before the respective meeting  to confirm the evaluation commission. HEQEC informs LSA about the meeting at least ten days before the meeting.

10. HEQEC agrees the time and the plan of the site visit to the higher education institution with observers. Experts have priority to choose the time and the plan of the site visit. 
11. Observer receives from HEQEC fee (honorarium) for the report, prepared during the work in the evaluation commission. HEQEC covers the necessary travel expenses of observer, if observer submits the documents about the expenses (tickets) not later than three days after the site visit.

12. Observers receive seven Latvian lats per hour.

13. The average amount of work of observers is from three to five days. If observer works less, then the payment is respectively decreased.  

14. HEQEC transfers the fee for the report to the bank account within five days after receiving and signing the report. 

15. LSA and other organizations can submit proposals for observers for evaluation commissions. HEQEC investigates the proposals. Higher Education Council or Higher Education Programme Accreditation Committee makes the final decision. Only one observer from LSA and only one observer from employers, appointed by the higher education institution, receive the fee.

We confirm, that will act according to these “Principles for selection and of activities of observers”:

1. President of LSA:  _________________________________ (name, date)

2. Chairman of the Board of HEQEC _____________________ (name, date)

Appendix 18
Registered in the Register of Associations and Foundations
Rīga, August 5, 2009.
Nr.LV50003239391
“Foundation “Higher Education Quality Evaluation Centre””
statutes
Section 1. Name of foundation.

1.1. Name of foundation is “Foundation „Higher Education Quality Evaluation Centre””, short variant is HEQEC (further - Foundation).

Section 2. Objectives of the Foundation.
2.1.  Objectives of the Foundation are:

2.1.1. to promote the development of higher education in Republic of Latvia;

2.1.2. to organize examination and quality evaluation of higher education institutions and their study programmes using methodology recognized by the member states of European Union which includes: self-evaluation of higher education institutions and their study programmes; external evaluation by independent experts based on experts' visit to the higher education institutions; publications of evaluation results, continuous quality improvement process;

2.1.3. to provide consultations on issues of higher education institutions quality evaluation; 

2.1.4. to collect, preserve, publish and disseminate information on higher education institutions and their study programmes' quality, licensing and accreditation.

Section 3. Property of  the Foundation.

3.1. Founders and donators of the Foundation give money for the Foundation transferring it to the bank account of the Foundation.

3.2. In case of receiving property, which must not be registered, a document about receiving property must be signed.

3.3. In case of receiving property, which must be registered, registration in an appropriate register must be done. 



3.4. The Foundation takes over all rights and responsibilities of the nonprofit organization „Higher Education Quality Evaluation Centre” Ltd. The Foundation continuous to use all capital, which founders provided, when they established the nonprofit organization „Higher Education Quality Evaluation Centre” Ltd. The Foundation receives as its property all property and funds, which belonged to the nonprofit organization „Higher Education Quality Evaluation Centre” Ltd.  

Section 4. Use of the funds of the Foundation.

4.1. The funds of the Foundation are used only to achieve the objectives of the Foundation.

4.2. Decisions about the funds of the Foundation make the Board of the Foundation.

Section 5. Time for the activities of the Foundation.

5.1. It is assumed that the Foundation will continue to work in foreseeable future.

Section 6. Use of the funds of the Foundation in case of the liquidation of the Foundation.

6.1. In case of the liquidation of the Foundation all property, which remains after demands of creditors, must be passed to one or more associations or foundations with similar objectives. 
6.2. The Board makes decision about the relevant associations or foundations to pass the funds. 
Section 7. Appointment of the members of the Board, their rights.

7.1. The Board consists of eight Board members. Board members for a three years period are appointed by the decision of  the council of the Foundation (further – Council), which consists of University of Latvia, Riga Technical University, Riga Stradins University, Daugavpils University and "School of Business Administration Turiba", Ltd. 
7.2. Board member can be dismissed in case of significant reason. As the significant reason in any case must be recognized action contrary to the statutes of the Foundation.

7.3. Board has rights to make any decision regarding the activities of the Foundation, if it is not in the exclusive competence of some other institution.

7.4. Chairman of the Board or Deputy Chairman of the Board each independently or four Board members together have rights to represent the Foundation.

Section 8. Auditor.

8.1. Auditor, elected by the Council according to the subsections 7.1. and 7.2. of the statutes, is responsible for the audit of financial and economical activities of the Foundation. Election of the auditor is for three years.

8.2. Auditor of the Foundation cannot be member of the Board of the Foundation.

8.3. Auditor:

8.3.1. audits the property and funds of the Foundation; 

8.3.2. writes report about the budget annual review of the Foundation;

8.3.3. assess the accounting and the office work of the Foundation;

8.3.4. gives recommendations about the improvement of the financial and economical activities of the Foundation.

8.4. Auditor undertakes audit at least once each year.

Section 9. Changes of statutes.

9.1. Council can initiate the changes in the statutes of the Foundation. 

9.2. Board has rights to make the changes in the statutes of the Foundation. Sections 2., 5., 7., 9. and 10. Board can change only after receiving proposal from the Council.

Section 10. Administration of the Foundation.

10.1. Administrative bodies of the Foundation are the Council and the Board.

10.2. Meetings of the Council organize the Board at least once a year. The Council confirms annual review. In the Council meeting take part representatives of the members of the Council. The meeting of the Council has all rights, if at least half of the members of the Council are represented. If the Board has not organized the meeting, then three members of the Council must organize the meeting. In the meetings of the Council and the Board can participate invited persons as advisers. 

10.3. A meeting of the Council must be announced at least 15 days before, giving the information about the time, place, schedule. Members of the Council has right to ask to change or to supplement the schedule. 

10.4. If the Council has not quorum, then during 14 days must be organized repeated meeting, which has decision rights in case, if participate at least three members of the Council. 
10.5. The Council and the Board make decisions with simple majority, with open vote.

10.6. The Council and the Board meetings must keep the minutes, according to the regulations. The Council and the Board can make decisions without meeting, if all members of the Council or the Board vote in written for the decision. 

10.7. The Board meetings must be organized at least once in half year. At the Board meeting must be present more than half of the Board members. The Board from its members elects Chairman of the Board and Deputy Chairman of the Board. Responsible for the Board meetings is Deputy Chairman of the Board or appointed by him other member of the Board. 

10.8. Members of the Board can have work agreements and they can receive payment according to the work done.

10.9. The work of the Foundation administrates Chairman of the Board, with who work agreement signs and payment defines person authorized by the Council. 

10.10. Chairman of the Board, according to the regulations, statutes of the Foundation and work agreement:

10.10.1. represents interests of the Foundation in the Latvian and international organizations;

10.10.2. signs administrative and work agreements;

10.10.3. makes authorization;

10.10.4. creates bank accounts;

10.10.5. makes decisions about employment of the employees of the Foundation, signs work agreements with them, issues orders concerning the employees of the Foundation;

10.10.6. organizes the necessary for accreditation quality evaluation of the higher education institutions and their study programmes;

10.10.7. consults higher education institutions about quality evaluation problems; 

10.10.8. guarantees the maintenance of the  system to collect, preserve, publish and disseminate information on higher education institutions and their study programmes' quality, licensing and accreditation, guarantees the maintenance of the register of the higher education institutions study programmes. 

Chairman of the Board of the 
“Foundation „Higher Education Quality Evaluation Centre””


       Juris Dzelme



























Doctor Study Programmes 3-4 years








Professional mater Programmes
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Academic Master Programmes





2 or 1 year


 


 


 Whole length of studies at least 5 years 


  





2nd level 
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Professional Bachelor programmes











 4 years          


           or 3 years
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Higher Professional Education
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 2 - 3 years





General Secondary Education or Secondary Professional Education
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