Principles for selection and of activities of observers


                      Confirmed at the  HEQEC Board meeting on February 10, 2010. (protocol Nr. 1).

1. Higher Education Quality Evaluation Centre (HEQEC), Higher Education Programme Accreditation Committee (AIPAK),  Higher Education Council (AIP), Latvian Student Union (LSA) and higher education institution can propose for the evaluation commission candidates for observers. AIPAK or AIP confirms observers as members of the evaluation commission for study programme or  higher education institution.

2. Observer must not be personally interested in the result of the evaluation and must not be involved in the conflict of interests. Observer from LSA cannot participate in the evaluation of his (her) higher education institution or its study programme. 

3. Observer from LSA cannot have delays of his (her) plan of studies. Observer from LSA should have the level of education at least the same or higher than the level of education of the students from the study programme under investigation. 

4. Observer from LSA must have knowledge (at least preliminary) about quality management, education management, public management, sociology. Observer must know methodology of the evaluation. Observer should have knowledge about content of the study programme, about the activities of the higher education institution and about the respective branch of science. Observer should have education or practical experience in the direction of the study programme under investigation. 

5. Observer has not voting rights in the evaluation commission. Observer should submit to HEQEC a written report (paper and electronic) about his (her) participation in the evaluation commission within fourteen days period after the site visit to the higher education institution. Observer from LSA must submit a written report also to LSA.

6. Observer can participate in the work of the evaluation commission asking questions, requesting  information, expressing opinions or comments, if evaluation commission experts do not object. Head of the evaluation commission has rights in special cases, according to the principles of ethics, some activities of the evaluation commission (internal meetings, meetings with restricted group of the representatives of the higher education institution etc.) to organize without observers. Observer from LSA has rights to participate in all activities with students from the higher education institution.

7. Observer has rights to express his opinion at the final meeting of the evaluation commission at the end of the site visit. 
8. Minimum duties for observer are:

· to meet experts of the evaluation commission; 

· to visit the higher education institution; 

· to express in oral or written form his (her) opinion about the higher education institution or study programme to the representatives of the higher education institution or the study programme. 

· To submit written report to HEQEC about the higher education institution or the study programme. 

9. Information about observer  (CV, personal data –address, identity code, banc account), if  observer is not member of  AIPAK or AIP, must be submitted to HEQEC at least five days  before the respective meeting  to confirm the evaluation commission. HEQEC informs LSA about the meeting at least ten days before the meeting.

10. HEQEC agrees the time and the plan of the site visit to the higher education institution with observers. Experts have priority to choose the time and the plan of the site visit. 

11. Observer receives from HEQEC fee (honorarium) for the report, prepared during the work in the evaluation commission. HEQEC covers the necessary travel expenses of observer, if observer submits the documents about the expenses (tickets) not later than three days after the site visit.

12. Observers receive seven Latvian lats per hour.

13. The average amount of work of observers is from three to five days. If observer works less, then the payment is respectively decreased.  

14. HEQEC transfers the fee for the report to the bank account within five days after receiving and signing the report. 

15. LSA and other organizations can submit proposals for observers for evaluation commissions. HEQEC investigates the proposals. Higher Education Council or Higher Education Programme Accreditation Committee makes the final decision. Only one observer from LSA and only one observer from employers, appointed by the higher education institution, receive the fee.

We confirm, that will act according to these “Principles for selection and of activities of observers”:

1. President of LSA:  _________________________________ (name, date)

2. Chairman of the Board of HEQEC _____________________ (name, date)

