Plan of the improvements of AIKNC according to the recommendations of the external review on October 2010
(Standards of ESG in final report with partial compliance and plan of activities of AIKNC.)
	ESG
	Plan of activities of AIKNC 
	Implementation
	Responsible

	3.4. Resources
	1. Regular participation of AIKNC in international projects (and appropriate financing (grants)), (research on higher education, classification, rating formation (OECD project AHELO, ERASMUS, TEMPUS)), participation in international organizations.

	
	1.1. Participation in the work of CEEN, EQANIE, INQAAHE, EAQAN, ENQA  
	Constantly
	Board of AIKNC

	
	1.2. Participation in the project Tea-Camp 
	2011.-2012.
	I.Linde
J.Dzelme

	
	1.3. Participation in the project Euro Inf Spread 
	2011.-2012.
	I.Linde
J.Dzelme

	
	1.4. Preparation of the project application TEMPUS
	Fulfilled 10.01.11.
	J.Dzelme

	
	1.5. Participation in the project TEMPUS
	2011.-2014.
	J.Dzelme

	
	1.6. Participation in the discussion of results OECD project AHELO 
	2011.-2013.
	J.Dzelme

	
	2.Grants from LZP, projects, agreements and other sources of financing in Latvia  (IZM) for gathering and dissemination of the information on higher education by AIKNC.

	
	2.1. Participation in the research in education management together with LU PPMF 
	2011.-2013.gadā
	J.Dzelme

	
	2.2. Participation in the project of AIP "Assessment of the higher education programmes in Latvia "
	2011.-2013.gadā
	Staff of AIKNC 

	
	2.3. Participation in the research of LU ĶFI 
	2011.-2015.gadā
	J.Dzelme

	
	2.4. Participation in the activities of NGO of Latvia (LNPVA, LKA, BSF, Academic club etc.) 
	2011.-2015.gadā
	J.Dzelme

	
	3.Participation of doctoral and other students in the work and research of AIKNC  

	
	3.1.Continuation of the doctoral work on Measurability of the aims of higher education quality management.
	2011.- 2012.gadā
	I.Linde
J.Dzelme

	
	3.2.Participation of Bachelor and Master students in the  doctoral work on Measurability of the aims of higher education quality management
	2011., 2012.g.
	J.Dzelme

	
	3.3. Participation of doctoral students of RTU in the work and research of AIKNC  
	2011., 2012.g.
	J.Bogužs J.Dzelme


	ESG
	Plan of activities of AIKNC
	Implementation
	Responsible

	  3.5.Mission statement
	1.Improvement of the mission statement and changes of statutes of AIKNC 

	
	1.1. Changes of statutes of AIKNC (to add more clear  mission statement). 
	fulfilled on 15.12.2010. 
	J.Dzelme

	
	1.2.To improve the mission statement (see minutes of the meeting of the Board on 10.01.2011.)
	fulfilled on 10.01.2011.
	J.Dzelme    L.Grava

	
	1.3. To put the mission statement in internet
	fulfilled on 12.01.2011.
	L.Grava

	
	1.4.To add the duties of the Board members to the  mission statement of AIKNC 
	01.05.11. 
	J.Dzelme
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	                   3.6. Independence     

	1.Improvement of the control of experts. 

	
	1.1. Improvement of the requirements for the individual and joint reports of experts (see minutes of the meeting of the Board on 10.01.2011.).
	fulfilled on 10.01.2011.
	J.Dzelme

	
	1.2.To add the requirements for the individual and joint reports of experts to the agreements with experts 
	fulfilled on  24.01.2011
	J.Dzelme

	
	1.3.Control of the individual and joint reports of experts 
	fulfilled from  23.02.2011.
	Z.Greize, J.Dzelme

	
	1.4. Improvement of the individual and joint final reports of experts (using negotiations)
	fulfilled from  23.02.2011. 
	Z.Greize, J.Dzelme

	
	2.Organization of the control of experts by stakeholders.

	
	2.1.Arrangement of the  control of experts by the staff of AIKNC  
	fulfilled on  01.03.2011.
	J.Dzelme

	
	2.2. Arrangement of the  control of experts by AIP  
	till  08.04.2011.
	J.Dzelme

	
	2.3. Arrangement of the  control of experts by RP  
	till  01.04.2011.
	J.Dzelme

	
	2.4. Arrangement of the  control of experts by LKA  
	till  01.04.2011.
	J.Dzelme

	
	2.5. Arrangement of the  control of experts by IZM 
	till  01.04.2011.
	J.Dzelme


. 
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	3.8. Accountability procedures
	1.Enlargement of the Council of AIKNC by stakeholders

	
	1.1.Changes of the Statutes of AIKNC, adding 7 national level stakeholders.
	fulfilled on 15.12.2010.
	J.Dzelme

	
	1.2.To put the changes of the Statutes of AIKNC in  internet 
	fulfilled on 12.01.2011.
	L.Grava

	
	1.3.To arrange the control of the Board of AIKNC by the Council of AIKNC 
	fulfilled on 23.03.2011.
	J.Dzelme

	
	1.4. To arrange the elections of the Board of AIKNC by the Council of AIKNC
	Till 23.02.2013.
	J.Dzelme

	
	2.Arrangement of the strategic planning by the Board of AIKNC.

	
	2.1. Enlargement of the mission statement of AIKNC 
	fulfilled on 10.01.2011.
	J.Dzelme

	
	2.2. To put the explanation of the mission statement in internet 
	fulfilled on 12.01.2011.
	L.Grava

	
	2.3. Arrangement of the changes of the tasks of the Board members of AIKNC
	till 01.04.2011.
	J.Dzelme

	
	2.4.To add new Board members of AIKNC independent from higher education institutions 
	till 23.02.2013.
	J.Dzelme

	
	2.5.Information about the activities of AIKNC on meetings, conferences, workshops in Latvia and abroad 
	The conference Nr.69 of LU on 04.02.11.

International conference “Higher education in Baltics” in LU on 24.02.11.  
International conference of RUK in Riga on 23.03.11. 
STHESCA in Krakow on 4-7.07.11. 

International conference of GFK on 02.06.11. 
International conference of EQANIE in  Italy on 22-23.09.11.
	J.Dzelme

	
	3.Improvement of the management of the control of business of AIKNC 
	fulfilled on 10.01.11. 
	L.Grava M.Nartišs


The plan of the activities of AIKNC to improve the compliance with the parts 3.7 of ESG and with the part 2 of ESG coincides with the plan of AIKNC to improve the compliance with the part 3.6 of ESG.
Chairman of the Board of AIKNC

    Juris Dzelme 

Rīga, 23.03.11.
