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“Foundation “Higher Education Quality Evaluation Centre””
statutes

Section 1. Name of foundation.

1.1. Name of foundation is “Foundation „Higher Education Quality Evaluation Centre””, short variant is HEQEC (further - Foundation).

Section 2. Objectives of the Foundation.

2.1.  Mission and Objectives of the Foundation are:

2.1.1. The Mission of the Foundation is to promote development of higher education in Republic of Latvia, to improve quality, effectivity and accessibility of higher education, to supply with objective and complete information about quality of higher education in Latvia all interested parties, including students, academic personnel, administration of higher education institutions, employers and professional organizations;
2.1.2. The main aim of the Foundation is to organize examination and quality evaluation of higher education institutions and their study programmes using methodology recognized by the member states of European Union which includes: self-evaluation of higher education institutions and their study programmes; external evaluation by independent experts based on experts' visit to the higher education institutions; publications of evaluation results, continuous quality improvement process;

      2.1.3. The objective and task of the Foundation are to provide consultations on issues of higher education institutions quality evaluation, to train experts involved in the evaluation and improvement of the higher education to solve the tasks of the evaluation and improvement of the higher education. 
2.1.4. The objective of the Foundation is to collect, to preserve, to publish and to disseminate information on the quality, licensing and accreditation of the higher education institutions and their study programmes, to carry out scientific research on higher education development, to participate in the projects aimed at improving of the quality, effectivity and accessibility of the higher education. 
Section 3. Property of  the Foundation.

3.1. Founders and donators of the Foundation give money for the Foundation transferring it to the bank account of the Foundation.

3.2. In case of receiving property, which must not be registered, a document about receiving property must be signed.

3.3. In case of receiving property, which must be registered, registration in an appropriate register must be done. 



3.4. The Foundation takes over all rights and responsibilities of the nonprofit organization „Higher Education Quality Evaluation Centre” Ltd. The Foundation continuous to use all capital, which founders provided, when they established the nonprofit organization „Higher Education Quality Evaluation Centre” Ltd. The Foundation receives as its property all property and funds, which belonged to the nonprofit organization „Higher Education Quality Evaluation Centre” Ltd.  

Section 4. Use of the funds of the Foundation.

4.1. The funds of the Foundation are used only to achieve the objectives of the Foundation.

4.2. Decisions about the funds of the Foundation make the Board of the Foundation.

Section 5. Time for the activities of the Foundation.

5.1. It is assumed that the Foundation will continue to work in foreseeable future.

Section 6. Use of the funds of the Foundation in case of the liquidation of the Foundation.

6.1. In case of the liquidation of the Foundation all property, which remains after demands of creditors, must be passed to one or more associations or foundations with similar objectives. 

6.2. The Board makes decision about the relevant associations or foundations to pass the funds. 

Section 7. Appointment of the members of the Board, their rights.

7.1. The Board consists of eight Board members. Board members for a three years period are appointed by the decision of  the council of the Foundation (further – Council), which consists of University of Latvia, Riga Technical University, Riga Stradins University, Daugavpils University, "School of Business Administration Turiba", Ltd., Latvian Association of Students, the Association of Professors  of Latvian Higher Education Institutions, Latvian Union of Scientists, the Association of Latvian Private Higher Education Institutions, Education and Science Workers Trade Union, Free Trade Union Confederation of Latvia, Latvian Chamber of Commerce and Industry. Five Board members, one candidate from each institution of higher education, delegate University of Latvia, Riga Technical University, Riga Stradins University, Daugavpils University and "School of Business Administration Turiba", Ltd. If any of the delegated representative Council majority reject/refuse, appropriate institution of higher education delegates another representative to the Board. Board is empowered to make decisions, if it contains at least five elected Board members.
7.2. Board member can be dismissed in case of significant reason. As the significant reason in any case must be recognized action contrary to the statutes of the Foundation.

7.3. Board has rights to make any decision regarding the activities of the Foundation, if it is not in the exclusive competence of some other institution.

7.4. Chairman of the Board or Deputy Chairman of the Board each independently or four Board members together have rights to represent the Foundation.

Section 8. Auditor.

8.1. Auditor, elected by the Council according to the subsections 7.1. and 7.2. of the statutes, is responsible for the audit of financial and economical activities of the Foundation. Election of the auditor is for three years.

8.2. Auditor of the Foundation cannot be member of the Board of the Foundation.

8.3. Auditor:

8.3.1. audits the property and funds of the Foundation; 

8.3.2. writes report about the budget annual review of the Foundation;

8.3.3. assess the accounting and the office work of the Foundation;

8.3.4. gives recommendations about the improvement of the financial and economical activities of the Foundation.

8.4. Auditor undertakes audit at least once each year.

Section 9. Changes of statutes.

9.1. Council can initiate the changes in the statutes of the Foundation. 

9.2. Board has rights to make the changes in the statutes of the Foundation. Sections 2., 5., 7., 9. and 10. Board can change only after receiving proposal from the Council.

Section 10. Administration of the Foundation.

10.1. Administrative bodies of the Foundation are the Council and the Board.

10.2. Meetings of the Council organize the Board at least once a year. The Council confirms annual review. In the Council meeting take part representatives of the members of the Council. The meeting of the Council has all rights, if at least half of the members of the Council are represented. If the Board has not organized the meeting, then three members of the Council must organize the meeting. In the meetings of the Council and the Board can participate invited persons as advisers. 

10.3. A meeting of the Council must be announced at least 15 days before, giving the information about the time, place, schedule. Members of the Council has right to ask to change or to supplement the schedule. 

10.4. If the Council has not quorum, then during 14 days must be organized repeated meeting, which has decision rights in case, if participate at least three members of the Council. 

10.5. The Council and the Board make decisions with simple majority, with open vote. Event of a tie, the casting vote is of the Chairman of the meeting. 
10.6. The Council and the Board meetings must keep the minutes, according to the regulations. The Council and the Board can make decisions without meeting, if all members of the Council or the Board vote in written for the decision. 

10.7. The Board meetings must be organized at least once in half year. At the Board meeting must be present more than half of the Board members. The Board from its members elects Chairman of the Board and Deputy Chairman of the Board. Responsible for the Board meetings is Deputy Chairman of the Board or appointed by him other member of the Board. 

10.8. Members of the Board can have work agreements and they can receive payment according to the work done.

10.9. The work of the Foundation administrates Chairman of the Board, with who work agreement signs and payment defines person authorized by the Council. 

10.10. Chairman of the Board, according to the regulations, statutes of the Foundation and work agreement:

10.10.1. represents interests of the Foundation in the Latvian and international organizations;

10.10.2. signs administrative and work agreements;

10.10.3. makes authorization;

10.10.4. creates bank accounts;

10.10.5. makes decisions about employment of the employees of the Foundation, signs work agreements with them, issues orders concerning the employees of the Foundation;

10.10.6. organizes the necessary for accreditation quality evaluation of the higher education institutions and their study programmes;

10.10.7. consults higher education institutions about the quality evaluation problems, organizes the training of experts; 

10.10.8. guarantees the maintenance of the  system to collect, preserve, publish and disseminate information on higher education institutions and their study programmes' quality, licensing and accreditation, guarantees the maintenance of the register of the study programmes  of the higher education institutions, organizes the research.
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