Kopējais ziņojums par Baltijas Krievu Institūta (BKI) 2. līmeņa profesionālās augstākās izglītības studiju programmu “Uzņēmējdarbība” un tās realizāciju (arī filiālēs - Daugavpilī, Rēzeknē, Jēkabpilī, Ventspilī, Liepājā, Smiltenē un Jelgavā)

Ziņojums sagatavots balstoties uz BKI studiju programmas “Uzņēmējdarbība” pašnovērtējuma ziņojuma un BKI un filiāļu apmeklējuma (17.-21.05.2005.) rezultātiem. BKI apmeklējuma laikā notika tikšanās ar BKI un filiāļu administrāciju un pasniedzējiem, tikšanās ar studentiem un ar darba devējiem. 20. – 21. jūnijā papildus tika caurskatīti studiju kursu apraksti, studentu prakses atskaites, zinātniski pētniecisko darbu raksturojošie materiāli, kā arī izlases veidā izskatīti 2004. un 2005. gados aizstāvētie diplomdarbi, t.sk., veikts diplomdarbu kvalitātes salīdzinājums Rīgā un filiālēs.

Studiju programma.

Studiju programmas “Uzņēmējdarbība” mērķi un uzdevumi formulēti skaidri, tie sasniedzami un pārbaudāmi. Studiju programma atbilst normatīvo aktu prasībām. Diemžēl, pašnovērtējuma ziņojumā nav veikts salīdzinājums ar vismaz 2 līdzīgām ES valstu studiju programmām, kaut gan reālais salīdzināšanas darbs ir veikts (piemēram, BKI absolventiem stājoties maģistrantūrā ārzemju augstskolās). 

Pēcakreditācijas periodā (6 gados) studiju programmā veikta virkne pozitīvu uzlabojumu (BKI novērtē šīs izmaiņas 19 % apmērā). Piemēram, mainīta studiju kursu apguves secība, kā atsevišķa studiju programma tiek realizēta PR studiju programma (attiecīgi daži šīs programmas priekšmeti vairs nav “Uzņēmējdarbības” programmā).


Realizējot studiju programmu pietiekami plaši tiek izmantotas modernas mācību metodes.


Kaut gan visumā studentu zināšanas un prasmes tiek vērtētas diezgan objektīvi, joprojām plaši tiek izmantota mutiskā eksāmenu forma. Dažās filiālēs studentu skaits, kuriem eksāmens bija jākārto atkārtoti, mazāks kā Rīgā (sarunās ar studentiem iegūtā informācija).


Studiju programmas vājākais punkts – starptautiskā sadarbība, studentu, pasniedzēju starptautiskā apmaiņa ir minimālā līmenī (vai pat tikai tiek plānota).


Tika konstatēts, ka studiju programmas realizācijas līmenis Rīgā un filiālēs būtiski neatšķiras, to apliecina 2005. gadā aizstāvēto diplomdarbu līmenis Rīgā, Ventspils, Daugavpils un Rēzeknes filiālēs. Arī kopējais diplomdarbu līmenis atzīstams (netika konstatēti izteikti vāji darbi) un to novērtējums pozitīvs. Tomēr pastāv iespējas uzlabot diplomdarbu aizstāvēšanas procedūru izstrādājot un pielietojot to vērtēšanas kritēriju sistēmu. 

Diplomdarbu līmenis pierāda, ka kvalitātes nodrošinājuma sistēma darbojas, tomēr ekspertiem neizdevās iegūt no administrācijas skaidru šīs sistēmas aprakstu. Kvalitātes kontroles mehānismi ir sevišķi svarīgi plaša filiāļu tīkla un  liela studentu skaita gadījumā. Šiem mehānismiem jābūt precīzi un skaidri aprakstītiem Tāpat jāapraksta, kādā veidā iegūtā informācija tiek izmantota kvalitātes uzlabošanai. 

Neskaidrs (un nav pietiekami aprakstīts pašnovērtējuma ziņojumā) specializācijas jautājums: par to saņemti pretrunīgi skaidrojumi filiālēs, kā no studentiem tā no administrācijas. Faktiski studenti jau iestājoties 1.kursā raksta iesniegumus (studentu skaidrojums) par specialitātes izvēli, piemēram, Starptautiskais menedžments, IT menedžments, Uzņēmējdarbības menedžments u.c.

Studenti

Studējošo skaits programmā pēdējos 2 gados ir stabilizējies un ir gandrīz 3500 studenti ,t.sk., 55% no tiem filiālēs! 

Apmēram 30 % no 1. kursa studentiem tiek atskaitīti, pamatā tie ir nepilna laika studenti, tas netieši apliecina ekspertu novērojumu, ka atšķirība starp nepilna un pilna laika studentiem ir lielāka par atšķirībām starp studentiem filiālēs un Rīgā. 

Pašnovērtējuma ziņojumā veiktā analīze (veiksmīga pašnovērtējuma ziņojuma daļa) liecina, ka studentu sekmes 1. kursā pasliktinās un tas tiek uzskatīts par skolu absolventu vidējā līmeņa samazinājuma rezultātu. 

Daudz informācijas (t.sk. vērtīgus ieteikumus) eksperti ieguva tiekoties ar studentiem Rīgā (2 tikšanās) un filiālēs. Tā, studenti Rīgā (pilna laika studenti) atzīmēja, ka pasniedzēji ir pārāk aizņemti (mazas iespējas kontaktēties ar studentiem pēc nodarbībām). Daļēja laika studenti pārzina svešvalodas vājāk kā pilna laika studiju studenti. Studenti filiālēs vēlētos labāku nodrošinājumu ar mācību literatūru, sevišķi šis jautājums aktuāls nelielās pilsētās, kur ierobežotas citas iespējas iegūt mācību literatūru, piemēram, Jēkabpils, Smiltene. Tai pašā laikā studenti apmierināti ar izdales materiālu daudzumu un kvalitāti. Studentu iesaiste starptautiskajā apmaiņā minimāla. Tiek plānotas studijas ārzemēs tikai vienas specializācijas studentiem.

Tāpat minimāla studentu iesaistīšanās pētnieciskā darbā un tas varētu būt saistīts ar pasniedzēju zemo aktivitāti šajā sfērā.

Pasniedzēji

Programmas realizācijā piedalās vairāk kā 150 pasniedzēji. Liela daļa no Rīgā strādājošiem pasniedzējiem lasa lekcijas un vada seminārus arī filiālēs, tādējādi nodrošinot līdzīgu kvalitātes līmeni visās programmas realizācijas vietās. Samērā lielā mācību slodze varētu būt par cēloni tam, ka pasniedzēju iesaistīšanās zinātniski pētnieciskajā darbā ir minimāla. Jāatzīmē arī nepietiekamo pasniedzēju sadarbība ar citām zinātniskām iestādēm un sabiedriskām organizācijām (arī sadarbību ar ārzemju kolēģiem). Augstskolas pasniedzējiem ir 2 Latvijas Zinātņu Padomes granti (viens no tiem Daugavpils filiāles profesoram).


Ievērojama daļa pasniedzēju (arī pamatpriekšmetu pasniedzēju) vēlas saglabāt mutiskos eksāmenus neapsverot iespēju izstrādāt nopietnus eksaminācijas uzdevumus (eksāmens 2 -3 stundas). 

Neapšaubāmas priekšrocības pasniedzēju komplektēšanā tām filiālēm, kuras atrodas pilsētās ar zināmu akadēmisko vidi (Daugavpils, Liepāja utt.). Būtu vēlams lai lielākā pasniedzēju daļa piedalītos pašnovērtējuma ziņojuma sagatavošanā. 

Materiāli tehniskā bāze
Materiāli tehniskā bāze kopumā vērtējama kā laba, tomēr informatīvais un metodiskais nodrošinājums - apmierinošs. Telpas, kurās notiek nodarbības ir visumā atbilstošs prasībām (apgaismojums, mēbelējums utt.). Sevišķi jāatzīmē Daugavpils filiāle, kurā telpas ir pat labākas kā Rīgā. Nedaudz sliktāka situācija ir nomātajās telpās (Rēzeknē, Ventspilī, Jēkabpilī, Smiltenē). 

BKI ir viena no lielākām un labākām bibliotēkām starp privātām augstskolām, t.sk., attīstītas filiāļu bibliotēkas, tomēr (saskaņā ar studentu atsauksmēm) pamatliteratūras daudzums filiālēs nepietiekams. Par zināmām problēmām literatūras komplektācijā un faktiskā izmantošanā liecina tas, ka daudzas bibliotēkas grāmatas „nav atradušas lasītāju”.


Nodrošinājums ar mācību tehniskajiem līdzekļiem kopumā labs, vājāks – Liepājas, Rēzeknes, Jēkabpils un Jelgavas filiālēs. Tā, piemēram, Liepājas filiālē ir tikai viens multimedija projektors.

Ieteikumi: 

1. Tuvākajā laikā BKI nepieciešams izstrādāt konkrētus zinātniski pētnieciskās un starptautiskās sadarbības (apmaiņas) attīstības plānus. 

2. Nepieciešams uzlabot pašnovērtējuma ziņojuma kvalitāti.

3. Nepieciešams pilnveidot un formalizēt studiju kvalitātes nodrošināšanas sistēmu. 

Secinājums.

Ņemot vērā atzīstamo diplomdarbu kvalitāti kā Rīgā tā filiālēs un BKI sasniegumus materiāli – tehniskās bāzes attīstībā, BKI 2. līmeņa profesionālās augstākās izglītības studiju programmu “Uzņēmējdarbība” var ieteikt akreditācijai 6 gadu periodam.
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ANKETA

NOVĒRTĒŠANAS KOMISIJAS EKSPERTIEM


Novērtēšanas komisijas eksperta individuālajam ziņojumam un Novērtēšanas komisijas kopējam ziņojumam jāpievieno aizpildīta anketa. Par katru jautājumu un par katru no kvalitātes aspektiem (kuri satur vairāk par 1 jautājumu) vēlams dot novērtējumu 4 ballu skalā un rakstisku komentāru, kurš ir obligāts negatīva vērtējuma gadījumā. (Ar atzīmi ballēs norāda galvenokārt īstenošanas atbilstību izvirzītajiem mērķiem un uzdevumiem.) Ieteicams par katru kvalitātes aspektu kopumā sniegt īsu komentāru, aprakstot: atklātos pozitīvos faktorus, trūkumus, rekomendācijas un ieteikumus kvalitātes uzlabošanai, iespējamos draudus. Ja par kādu jautājumu vai kvalitātes aspektu eksperts nav kompetents, par to  vērtējums  nav jādod. Ieteicams ekspertu ziņojumus strukturēt atbilstoši anketas jautājumiem, vajadzības gadījumā pievienojot papildus punktus. 

Novērtēšanas skala: 4(ļoti labi), 3 (labi), 2 (apmierinoši), 1 (neapmierinoši). 

Ekspertu vārds, uzvārds: V. Kozlinskis, A. Purju, V. King

Novērtētās augstskolas un tās studiju programmas nosaukums: Baltijas Krievu Institūta (BKI) 2. līmeņa profesionālās augstākās izglītības studiju programma “Uzņēmējdarbība”
Ekspertu ārējās novērtēšanas vizītes datums: 17.06.05. - 21.06.05.

I Studiju programmas vērtēšanas kritēriji 

(6 galvenie kvalitātes aspekti un 14 jautājumi)

I Mērķi un uzdevumi.

1. Studiju programmas mērķu un uzdevumu skaidrība, sasniedzamība un pārbaudāmība. 

Novērtējums: 

3

Komentārs: 




II Studiju saturs un organizācija.

Novērtējums: 
2

Komentārs: 


2. Atbilstība Latvijas Republikas izglītības un profesiju standartiem, citiem normatīvajiem aktiem un Eiropas Savienības prasībām un rekomendācijām. 

Novērtējums: 
2,5


Komentārs: 


3. Studiju programmas un tās atsevišķu daļu saskaņotība ar Latvijas un Eiropas kopējās izglītības telpas veidošanas prasībām, tai skaitā izmantojot salīdzinājumu ar vismaz 2 ES valstu studiju programmām. 

Novērtējums: 
2


Komentārs: Pašnovērtējuma ziņojumā nav veikts salīdzinājums ar vismaz 2 līdzīgām ES valstu studiju programmām, kaut gan reālais salīdzināšanas darbs ir veikts (piemēram, BKI absolventiem stājoties maģistrantūrā ārzemju augstskolās).
4. Akadēmiskā personāla kvalifikācija un profesionalitāte.

Novērtējums: 
2


Komentārs: Akadēmiskā personāla kvalifikācija un profesionalitāte pietiekama. Rīgā 44% no akadēmiskā personāla ir doktora grāds un 62% - ir štata darbinieki. 


III Mācīšana un zināšanu novērtēšana.

Novērtējums:
2,5


Komentārs: 



5. Modernas mācīšanas metodes, studijās sagaidāmo rezultātu skaidrs izklāsts, problēmu risināšana, datoru, multimēdiju un interneta izmantošana.

Novērtējums: 
3


Komentārs: 



6. Palīdzība studentiem, pasniedzēju konsultācijas, akadēmiskā vadība un studēšanas motivācijas paaugstināšana. 

Novērtējums: 
3


Komentārs: 



7. Zināšanu, prasmju un attieksmju novērtēšanas metožu objektivitāte un izmantošana studiju procesa pilnveidošanai. 

Novērtējums: 
2


Komentārs: 


IV Studiju nodrošinājums un vadība.

Novērtējums: 
2


Komentārs: 



8. Demokrātijas principu ievērošana studiju programmas vadīšanā, skaidri noteiktas administrācijas pārstāvju, akadēmiskā personāla un studentu savstarpējās attiecības.

Novērtējums: 
2,5


Komentārs: Administratīvā, akadēmiskā personāla un studentu tiesības un pienākumi ir skaidri definēti. Studentiem ir dota iespēja katru semestri, aizpildot aptaujas anketu,  novērtēt pasniedzējus, mācības procesu,studiju  saturu un organizāciju, kā arī studju vadību un atbalstu.   

Viens no svarīgiem aspektiem, kam ir jāpievērš uzmanība, ir attiecības starp centrālo iestādi un filiālēm. Attiecībām ar BRI centrālo iestādi, filiāļu tiesībām un pienākumiem jābūt formalizētām  rakstiskā dokumentā. 


9. Sadarbība ar citām izglītības iestādēm, zinātniskajām institūcijām, starptautiskām organizācijām, akadēmiskā personāla un studentu apmaiņas ar citām augstskolām.

Novērtējums: 
1,5


Komentārs: 
Iespējams, ka sakarā ar lielo pasniedzēju noslogojumu, tiem ir ierobežotas iespējas paplašināt sadarbību ar citām izglītības iestādēm, zinātniskajām institūcijām, starptautiskām organizācijām. Akadēmiskā personāla un studentu starptautiskā apmaiņa minimālā līmenī vai tikai tiek plānota.

10. Studiju programmas metodiskais, informatīvais un materiāltehniskais nodrošinājums.

Novērtējums: 
2


Komentārs: 
Labs studiju materiāli tehniskais nodrošinājums Rīgā, Daugavpilī, apmierinošs pārējās  filiālēs. Jāuzlabo nodrošinājums ar literatūru filiālēs. BRI personāls sagatvojis un pavairojis mācību līdzekļus (lekciju kursus). Saskaņā ar studentu atsauksmēm, tie ir noderīgi studiju kursu apgūšanai. 


V Personāla un studentu zinātniskās pētniecības (radošais) darbs.

11. Akadēmiskā personāla un studentu iesaistīšanās zinātniskās pētniecības (radošajā) darbā, zinātniskās pētniecības darbu tematikas aktualitāte un saistība ar studiju programmas saturu.

Novērtējums: 
1,5


Komentārs:.
Ņemot vērā to, ka programmas realizācijā piedalās apmēram 150 pasniedzēji, to veiktais zinātnisko pētījumu darbu apjoms-minimāls un attiecīgi pētnieciskā darbā vāji tiek iesaistīti studenti.


VI Kvalitātes nodrošinājums un garantijas.

Novērtējums: 
2


Komentārs: 



12. Ikgadēja studiju programmas vājo un stipro pušu, izmaiņu, attīstības iespēju un plānu apspriešana, iekšējās pašnovērtēšanas un kvalitātes pilnveidošanas sistēmas nepārtraukta darbība.

Novērtējums: 
1,5


Komentārs: 
Studiju programmas attīstības plānošanā jāiesaista lielāks pasniedzēju skaits un jāuzlabo kvalitātes nodrošināšanas sistēma, t.sk., izstrādājot pasniedzēju kvalifikācijas paaugstināšanas apakšsistēmu. 

Kvalitātes kontroles sistēma ir sevišķi svarīgi BRI gadījumā (filiāļu tīkls un liels studentu skaits).Kvalitātes kontroles sistēmai jābūt precīzi un skaidri aprakstītai.  Svarīgi aprakstīt, kādā veidā iegūtā informācija tiek izmantota kvalitātes uzlabošanai. 

13. Absolventu veiksmīga iekārtošanās darbā apgūtajā specialitātē.

Novērtējums: 
3


Komentārs: 
Novērtējums veikts vadoties no BKI informācijas (bezdarbnieku skaits attiecībā pret absolventu skaitu - neliels), bet precīzas informācijas par šo jautājumu nav (iespējams, ka daļa absolventu nestrādā specialitātē).

14. Studiju turpināšanas iespējas un finansiālās garantijas studiju programmas likvidācijas, reorganizācijas vai citu izmaiņu gadījumā.

Novērtējums: 
3


Komentārs: 
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Individuālais ziņojums par 

Baltijas Krievu Institūta (BKI)

2. līmeņa profesionālās augstākās izglītības 

studiju programmu “Uzņēmējdarbība”

Baltijas Krievu institūta 2. līmeņa profesionālās augstākās izglītības studiju programmas “Uzņēmējdarbība” akreditācijas procesa pirmās fāzes (ekspertu grupas darbs) rezultāts pilnīgi atspoguļots izvērstā kopīgā ziņojumā (kuru uzrakstīju saskaņā ar ekspertu kopējo viedokli) un kopējais ziņojums pilnā mērā ietver arī manu individuālo viedokli: studiju programmu “Uzņēmējdarbība” var rekomendēt beznosacījuma (uz 6 gadiem) akreditācijai.

?.06.2005

Eksperts: Prof. Dr. hab. oec. V. Kozlinskis





Date of Report: 26. June, 2005

This filled-out questionnaire together with the expanded notes represents the individual report of: 

Evaluator:  Dr. Roswitha M. King

Evaluation Site: Baltic Russian Institute (BRI)

Evaluated Program: Professional Study Program “Entrepreneurship”. This evaluation concerns itself solely with the study program implemented at the main site in Riga (and not the branches) 

Date of site visit of the evaluation commission: June 20-21, 2005.

Information base of the evaluation: Site visit, inspection of facilities, interviews with academic staff, administrators, students and employers, as well as submitted written materials, in particular the self-evaluation report.

Questionnaire 

for Evaluation Commission Experts
(Supplement to the individual report) 

It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of negative evaluation (mark 1) the comment is compulsory. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. The filled in questionnaire expert must add to the reports – individual and joint.

This questionnaire can also be used as a plan for the evaluation report.

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

--------------------------------------------------------------------------------------------------------

I The assessment of study programmes       

(6 main aspects and 14 questions)
I Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.
Assessment: …3……

Comment:  The aims and objectives of the professional study program are stated in an understandable way, and make it possible to design appropriate strategies to reach and to control the aims and objectives.
II The content and organization of the studies.

Assessment: …2.3……

Comment:  :  Most students take course in Russian language. However there also exist course tracks in Latvian and English language.
2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: …3……

Comment: This evaluator is satisfied with the compliance of this study program with the professional and educational standards, and legislation of the Republic of Latvia, in particular with the professional standard “Manager of Enterprises and Organizations”.
3. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: ……2…

Comment: A comparison with study programs from EU countries is not included in the English language version of the self-evaluation report. However, it should be noted that as this study program entered the current evaluation cycle from a position of 6-year accreditation, the requirement of a full self-evaluation report undoubtedly must have come as a surprise to the staff of BRI. It is the opinion of this evaluator that this and the ensuing time pressure for putting together a self-evaluation report should be taken into consideration, and that certain missing pieces should be understood in this light. In reviewing the curriculum, it appears to this evaluator that comparisons with study programs of other EU countries could be found with relative ease.       
4. Qualification and professionality of the academic staff members. 

Assessment: ……2…

Comment: This reviewer is satisfied with the qualifications and professionality of the academic staff members. In Riga 44% of academic staff are reported to hold the doctor degree, and 62% are full time staff members. 
III Assessment of teaching and learning.

Assessment: …2.7……

Comment:  
5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.
Assessment: …3……

Comment:  The methodology of teaching was found to be good. The study program consists of lectures, practice sessions, workshops and individual study. Overhead projectors, computers with internet access, as well as television is available in classrooms and study areas. Computer classes are common practice. Case studies are in use. 

Students expressed satisfaction with education they receive, and the available of computers. The commission also had the opportunity to speak with employers. Employers were satisfied with the level and composition of education that BRI graduates receive. This refers to both practice placements and employees. 

6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 
Assessment: …3……

Comment:  From conversations with academic staff and students this reviewer gained the impression that academic staff is available for student advising in sufficient quantity and quality. Time is also spent on coaching students with presentation skills. 
7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: …2……

Comment: Some of the student assessment is done by way of written examinations. Some is done by oral exams. It is recommended to increase the proportion of assessments by written examinations. Written examinations allow for better transparency and quality control of both the student and the lecturer/examiner. While Latvian education authorities give significant freedom to academic staff in matters of examination method, written examinations are widely considered to be best practice. It is standard practice in West European universities and colleges. 
IV The management and support of the studies

Assessment: …2.5……

Comment: ………
8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students;

Assessment: …3……

Comment:  Rights and duties of representatives of the administrative staff, academic staff, and students are well defined. Students have the opportunity to fill out a questionnaire every semester, expressing their likes and dislikes with regard to lecturers, teaching and learning, content and organization of studies, and management and support of studies. The students, which the commission had an opportunity to interview,  expressed  satisfaction with the responsiveness of BRI staff  to student critiques and requests.

One issue that deserves greater attention is the relation between branches and the central institution. This evaluator recommends that the relations, rights and responsibilities, and decision authority of branches vis-à-vis the central institution of BRI should be formalized in a written document. The branches are responsible for a significant amount of total student numbers, and more transparency in the above-mentioned relations and authorities is needed. 

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.
Assessment: …2……

Comment:  Cooperation and exchange with other higher education establishments exists, but involves a small number of students and academic staff relative to the numbers of total students and staff.
10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: …2.5……

Comment: With regard to library resources, the library appears adequate relative to other institutions of higher education in Latvia. It is difficult to judge how intensely the library actually is used by students and staff. EBSCO is available. BRI staff writes and publishes in-house study guides to many of the lectures. Students report that the study guides are indeed helpful in learning the lecture material. According to student reports, computer facilities are sufficiently supplied with internet access. 

V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: …2……

Comment:  Diploma paper  review revealed that the theses are of good quality. Research activity of the academic staff is a relative weak point. Academic research is typically measured against the standard of publications in peer reviewed international journals. On this measure BRI needs some catching-up. While it is recognized that this cannot happen overnight, there are some institutional arrangements that can help this development. In this context it is of concern that BRI’s academic staff has a large load of contact hours – especially junior staff. Lecturers have 900 contact hours per year, docents 700, associate professors 600 and professors 500. Especially for the young academic staff this is a significant burden, and one must assume that it hinders young academics to establish a track record of internationally accepted research. It is recommended to reduce the contact hours requirement, especially for the younger staff. It was noted that the reviewed diploma papers did not display the assigned grade in the font of the diploma paper. It was tiresome to search for it. It is recommended to include the grade obtained for the diploma work in a visible and easy-to-be-found place.

VI Quality assessment and mechanisms to ensure it

Assessment: …2.5……

Comment: Quality control at BRI exists, but needs to be formalized in standard mechanism, which are also documented in writing.  BRI now has (together with its branches) reached a significant size. While at a small institution relatively informal arrangements may be sufficient most of the time, an institution of this size needs formally stated quality control and process control mechanisms. It is recommended to assign a staff person as quality control officer to supervise the practice, continual review and formal documentation of quality control and process control. BRI has recently experienced a period of rapid growth. This growth has now levelled off. The time now is right to seriously focus on consolidating and focusing on quality: quality academic work, as well as quality management.
12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: …1.6……

Comment:  Due to the extensive branch network with significant numbers of students quality control mechanisms are of particular importance. Quality control mechanisms should be lucidly documented in writing. It should be specified how the collected information serves to improve and/or maintain quality, i.e. what the mechanism is.
13. Successful work of graduates according to their qualification. 
Assessment: …3……

Comment: ………
14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: …3……

Comment: ………

Recommendation regarding accreditation:

6-year accreditation conditional on positive findings in the BRI branches 

(This reviewer did not examine any branches)

Roswitha M. King

Date of Report: 28. June, 2005

This filled-out questionnaire together with the expanded notes represents the individual report of: 

Evaluator:  Prof. Alari Purju

Evaluation Site: Baltic Russian Institute (BRI)

Evaluated Program: Professional Study Program “Entrepreneurship”. 

Date of site visit of the evaluation commission: June 20-21, 2005.

Information base of the evaluation: Site visit, inspection of facilities, interviews with academic staff, administrators, students and employers, as well as submitted written materials, in particular the self-evaluation report.

Questionnaire 

for Evaluation Commission Experts
(Supplement to the individual report) 

It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of negative evaluation (mark 1) the comment is compulsory. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. The filled in questionnaire expert must add to the reports – individual and joint.

This questionnaire can also be used as a plan for the evaluation report.

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

--------------------------------------------------------------------------------------------------------

I The assessment of study programmes       

(6 main aspects and 14 questions)
I Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.
Assessment: …3……

Comment:  The aims and objectives of the professional study program are stated in an understandable way. It is possible to design appropriate strategies to reach and to control the aims and objectives.

II The content and organization of the studies.

Assessment: …2……

Comment: Experts received information that there exist course tracks in Latvian, Russian and English. However, it was not clear how an English language track is organised. My understanding is that only limited number of courses has been taught. The real options of classes in different languages should be described in more clear way. Also role of specialisations is not clear from curricula.

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: …2……

Comment: This evaluator is satisfied with the compliance of this study program with the professional and educational standards.

3. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: ……3…

Comment: I can say on the basis of personal experience from teaching in Estonia (at Tallinn University of Technology and at Estonian Business School and Finland (at Lappeenranta University of Technology) that this requirement is fulfilled. Participation of the BRI students at the European Business School (EBS) program and acceptance of the BRI grades in their future studies at EBS is a main positive evidence of consistency of the study programs with the common educational space.

4. Qualification and professionality of the academic staff members. 

Assessment: ……2…

Comment: Evidences from the self assessment report confirm that qualification and professional skills of academic staff members are at required level. 

III Assessment of teaching and learning.

Assessment: …2.5……

Comment:  
5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.
Assessment: …3……

Comment:  The methodology of teaching was found to be good. The study program consists of lectures, practice sessions, workshops and individual study. Overhead projectors, computers with internet access, multimedia tools are available in classrooms and study areas. Computer classes are common practice. Students expressed satisfaction with received education and infrastructure support to their studies. 

6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 
Assessment: …3……

Comment:  From conversations with academic staff and students was gained the impression that academic staff is available for student advising in sufficient quantity and quality. 
7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: …2……

Comment: Too high proportion of oral exams. It is recommended to increase the proportion of assessments by written examinations because that allows better transparency and quality control. Administration of the BRI explained that written examinations have been recommended to teachers but have not made obligatory. 

IV The management and support of the studies

Assessment: …2……

Comment: ………
8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students;

Assessment: …3……

Comment:  Rights and duties of representatives of the administrative staff, academic staff, and students are well defined. Students have the opportunity to fill out a questionnaire every semester, expressing their likes and dislikes with regard to lecturers, teaching and learning, content and organization of studies, and management and support of studies. The interviewed by expert commission students explained that feedback from questionnaires have been taken into account in organisation of studies. 

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.
Assessment: …1.5……

Comment:  As teaching load is very high, the exchange of staff is practically impossible. On the other hand, exchange of students is increasing.

10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: …2……

Comment: The library appears to be similar to other institutions of higher education in Estonia or Latvia. Quality and quantity of textbooks is satisfactory for bachelor program. There is very limited number of printed journals, but they are available through database EBSCO. The BRI professors and lecturers write and publish in-house study guides to many of the lectures. Students reported that the study guides are indeed helpful in learning the lecture material. According to student reports, computer facilities are sufficiently supplied with internet access. 

V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: …1.5……

Comment: Very limited number of publications in peer-reviewed journals. The very high teaching load of lecturers, but also professors did not leave enough time for scientific research. During discussion with administration became clear that also very clear supportive scheme for research is missing. That is not critical for the evaluated bachelor program.

VI Quality assessment and mechanisms to ensure it

Assessment: …2.5……

Comment: Quality control exists but needs formalisation. The quality control existence is evidenced by level of thesis. There is no big difference in thesis defended in Riga or in branches (Daugavpils, Ventspils, Liepaja). 
12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: …1.5……

Comment:  The self-assessment report was weak. Discussions with administration, teachers and students evidenced that real situation is better than was described in the report. Administration did not formalised processes what really take place. Especially important are formal standards and descriptions of quality assurance procedures for branches.

13. Successful work of graduates according to their qualification. 
Assessment: …3……

Comment: Interviews with alumni and employers evidenced that education provided by the BRI is recognised by labour market.
14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: 2.5……

Comment: There are signed respective agreements with the Latvian authorities and the other higher education institutions.

Recommendation regarding accreditation:

6-year accreditation

Alari Purju

Date of Report: 28. June, 2005

This filled-out questionnaire together with the expanded notes represents the individual report of: 

Evaluator:  Prof. Alari Purju

Evaluation Site: Baltic Russian Institute (BRI), Smiltene branch

Evaluated Program: Professional Study Program “Entrepreneurship”. 

Date of site visit of the evaluation commission: June 21, 2005.

Information base of the evaluation: Site visit, inspection of facilities, interviews with academic staff, administrators, students and employers, as well as submitted written materials, in particular the self-evaluation report.

Questionnaire 

for Evaluation Commission Experts
(Supplement to the individual report) 

It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of negative evaluation (mark 1) the comment is compulsory. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. The filled in questionnaire expert must add to the reports – individual and joint.

This questionnaire can also be used as a plan for the evaluation report.

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

--------------------------------------------------------------------------------------------------------

I The assessment of study programmes       

(6 main aspects and 14 questions)
I Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.
Assessment: …3……

Comment:  The aims and objectives of the BRI-s professional study program are stated in an understandable way. It is possible to design appropriate strategies to reach and to control the aims and objectives. According to interviews and written documents, the Smiltene branch follows aims and objectives of the BRI.

II The content and organization of the studies.

Assessment: …2……

Comment: The course track in Latvian is realised. The content and organization of studies respond to the BRI´s general standards. The role of specialisations is not clear from curricula.

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: …2……

Comment: This evaluator is satisfied with the compliance of this study program with the professional and educational standards on the basis of evaluation of the BRI.

3. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: ……3…

Comment: There are evidences that the Smiltene branch have assumptions to fulfil standards of the BRI. The school as a whole fulfils requirements of similar educational standards with at least two study programmes from the EU countries. I can say on the basis of personal experience from teaching in Estonia (at Tallinn University of Technology and at Estonian Business School and Finland (at Lappeenranta University of Technology) that this requirement id fulfilled.

4. Qualification and professionality of the academic staff members. 

Assessment: ……2…

Comment: Evidences from the self assessment report confirm that qualification and professional skills of academic staff members of the BRI are at required level as teaching in Smiltene is performed by local staff (languages and IT subjects) and lecturers from the Riga branch. 

III Assessment of teaching and learning.

Assessment: …2……

Comment:  
5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.
Assessment: …2……

Comment:  The study program in Smiltene consists of similar to studies in Riga branch lectures, practice sessions, workshops and individual study. Overhead projectors, computers with internet access, multimedia tools are available in classrooms and study areas. Computer classes are common practice. Students expressed satisfaction with received education and infrastructure support to their studies. 

6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 
Assessment: …2……

Comment:  From conversations with academic staff and students was gained the impression that academic staff is available for student advising in sufficient quantity and quality. Professors and lecturers are available for consultations when they are lecturing in Smiltene. On the other hand, we assume that distance from Riga could be some obstacle if additional consultations would be needed during other period of a semester.  
7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: …2……

Comment: As at the BRI as a whole, too high proportion of oral exams. It is recommended to increase the proportion of assessments by written examinations because that allows better transparency and quality control. Administration of the BRI explained that written examinations have been recommended to teachers but have not made obligatory. 

IV The management and support of the studies

Assessment: …2……

Comment: ………
8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students;

Assessment: …3……

Comment:  Rights and duties of representatives of the administrative staff, academic staff, and students are well defined. Students have the opportunity to fill out a questionnaire every semester, expressing their likes and dislikes with regard to lecturers, teaching and learning, content and organization of studies, and management and support of studies. The interviewed by expert commission students explained that feedback from questionnaires have been taken into account in organisation of studies. In Smiltene, interviewed students underlined especially strong support from the local branch administration and also from the local government representatives.  

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.
Assessment: …1.5

Comment: There is co-operation first of all with the BRI in Riga. Visiting Smiltene expert did not receive enough evidences about possibilities for students of Smiltene to visit lectures in Riga (especially of visiting foreign lecturers). 

10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: …2……

Comment: The BRI staff written and published in-house study guides are available in Smiltene. Students report that the study guides have been helpful in learning the lecture material. According to student reports, computer facilities are sufficiently supplied with internet access. The data base EBSCO is available also in Smiltene.

V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: …1,5……

Comment: The local staff is included only in consultation services to local enterprises. The academic research is not presented. On the other hand, visiting from Riga professors and lecturers and their participation in research is an indirect determinant of quality of teaching in Smiltene. As for school as a whole, that is not a critical factor for a bachelor program.
VI Quality assessment and mechanisms to ensure it

Assessment: 2.0

Comment: Quality control follows general standards of the BRI. There have been no graduates in Smiltene branch yet, so there is no evidence about the quality in the form of thesis. As there were not found big difference in thesis defended in Riga or in other branches (Daugavpils, Ventspils, Liepaja), that would be taken as a supportive argument for the general quality system of the school. Lectures, seminars, requirements for written works and examinations are at the same quality level as in other units of the BRI. In basic economic subjects that is guaranteed by same lecturers and work amount for an evening program as in Riga. The general positive grade is based on received evidences that the BRI is prepared to follow general standards also in branches. 
12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: 2.0

Comment:  The self-assessment report of the BRI as a whole was weak and there was not presented enough materials on Smiltene also. On the other hand, presented in Smiltene printed material was of much better quality. SWOT analysis and perspective plan was presented. Conversation with chairman of the local city council and presented by him construction plan and approved documentation evidenced strong support to the school by municipal authorities.

12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: 2.0

Comment:  Due to the extensive branch network with significant numbers of students quality control mechanisms are of particular importance. Quality control mechanisms should be lucidly documented in writing. It should be specified how the collected information serves to improve and/or maintain quality, i.e. what the mechanism is.

13. Successful work of graduates according to their qualification. 
Assessment: …2.0……

Comment: As there are no graduates from Smiltene, the successful work of graduates is not proved. Interviews with students and employers evidenced that provided by the BRI education until now is recognised as good. The evening program students explained how their studies supported carrier until now.
14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: …2.0

Comment: There are signed respective agreements with the Latvian authorities and the other higher education institutions for the BRI as a whole. For Smiltene the situation could be more complicated because there is no other similar level institution there. Students would have to finish their studies then in bigger centres like Valmiera or Riga. 

Recommendation regarding accreditation:

6-year accreditation on the basis of evaluation of the BRI´s Smiltene branch. 

Alari Purju

