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2004. gada 4. janvārī

KOMISIJAS ZIŅOJUMS PAR

DAUGAVPILS UNIVERSITĀTES (DU) VĒRTĒJUMU

1. Novērtēšanas (ekspertu) komisijas sastāvs:

· Ain Heinaru – profesors, Tartu Universitāte, Igaunija;

· Linas Kliucininkas – profesors, Kauņas Tehnoloģiskā Universitāte, Lietuva;

· Mads Hermansen, profesors, Dānijas Pedagoģiskā Universitāte, Dānija;

· Antanas Valentinas, profesors, Lietuva;

· Juris Zaķis, emeritētais profesors, Latvijas Universitāte, Latvija, ekspertu grupas vadītājs.

2. Darba metodes. 

Eksperti savlaicīgi saņēma DU Pašnovērtējuma ziņojumu, iepazinās ar to un divās divu dienu vizītēs (2003.gada 5.-6.decembrī un 11.-12.decembrī) tikās ar universitātes vadību, mācībspēkiem un zinātniekiem, studentiem, absolventiem un absolventu darba devējiem, kā arī iepazinās ar tās mācību telpām, bibliotēkām, laboratorijām, institūtiem un filiālēm.

Rezultātā eksperti ieguva pilnīgu informāciju, lai varētu izdarīt kvalificētu vērtējumu par DU kā augstākās izglītības institūcijas darbību un potenciālu.

Eksperti bija informēti par to, ka iepriekšējās, 2001. gada oktobrī veiktās novērtēšanas rezultātā DU tika akreditēta uz laiku līdz 2003.gada 31.decembrim (LR IZM 12.02.2002. izdotā Akreditācijas lapa Nr.029), piešķirot tai tiesības “īstenot akreditētās studiju programmas un izsniegt valstiski atzītus diplomus par augstākās izglītības iegūšanu” (pamatojums: LR Augstākās izglītības padomes 2001.gada 29.novembra lēmums Nr.26 par DU akreditāciju līdz 2003.gada 31.decembrim).

Eksperti izmantoja iespēju jauno informāciju salīdzināt ar iepriekšējā DU ekspertīzē (tajā piedalījās arī šīs ekspertīzes dalībnieki profesori Aino Heinaru un Juris Zaķis) iegūto, īpašu uzmanību pievēršot tajā minētajiem trūkumiem un to novēršanas dinamikai pagājušo divu gadu laikā.

3. DU darbības vispārējs raksturojums.

2001.gada 12.oktobrī Valsts prezidente izsludināja LR Saeimā 2001.gada 4.oktobrī pieņemto likumu “Par Daugavpils Universitātes Satversmi”. Tā DU oficiāli kļuva par otro (pēc LU) pilna profila (klasiskā tipa) universitāti. 

Pildot šo savu jauno misiju DU pēdējo divu gadu laikā ir daudz paveikusi, lai reāli kļūtu par pilnvērtīgu universitāti, vienīgo Austrumlatvijā un otrajā lielākajā Latvijas pilsētā – Daugavpilī.

DU sekmīgi turpina iesākto integrēšanos Eiropas augstākās izglītības un Eiropas zinātnes telpā, par savas darbības specifiku uzskatot “stiprināt latviešu valodas un kultūras pozīcijas Austrumlatvijā, izmantojot studiju un pētniecības darba iespējas, veicinot sabiedrības sekmīgu integrāciju Latvijas intelektuālajā, ekonomiskajā un kultūras vidē”. 

        4.  DU sastāvs un struktūra.

DU akadēmiskais personāls – 254, studentu skaits – 6583. 

DU ir piecas fakultātes: Dabaszinātņu un matemātikas, Humanitārā, Izglītības un vadības, Mūzikas un mākslu, Sociālo zinātņu.

DU apkalpo savas reģionālās filiāles Rīgā, Jelgavā, Dobelē, Limbažos, Madonā, Balvos, Rēzeknē, kuru darbību atbalsta vietējās pašvaldības. Tās ir kļuvuša par nozīmīgiem vietējiem izglītības centriem, kuru popularitāte vietējo iedzīvotāju vidū turpina augt.

5. Studijas un to organizācija.

DU piedāvā studijas 57 programmās (11 bakalaura, 13 profesionālā bakalaura, 17 profesionālajās, 9 maģistra, 1 profesionālā maģistra, 6 doktora), no kurām 47 (82,4%) ir akreditētas, parējās - licencētas. 

Universitātē ieviesta Latvijā pieņemtā kredītpunktu sistēma.

Kopš 2002.gada universitātē darbojas Studiju kvalitātes novērtēšanas centrs.

Kā būtiskākās izmaiņas, kas liecina par DU pārveidošanos par klasiska tipa universitāti, ir minamas 

· maģistratūras un doktorantūras apjoma attiecībā pret pamatstudiju apjomu stabilais pieaugums;

· studiju humanitārajās, sociālajās un dabas zinātnēs apjoma attiecības pret skolotāju izglītības studiju apjomu būtiskais pieaugums pēdējo gadu laikā.

Jāatzīmē, ka pēdējā izmaiņa nav radījusi skolotāju izglītības deficītu, jo šajā jomā palielinājusies DU reģionālo filiāļu loma.

Pārbaudē tika konstatēts, ka reģions un jo sevišķi Daugavpils pilsēta sagaida DU turpmāku lielāku orientāciju uz vietējā darba tirgus prasību apmierināšanu, kas uzskatāms par pozitīvu rādītāju, jo liecina kā par uzticību DU spējām un potenciālam, tā arī par DU augsto nozīmību. 

Interesanti atzīmēt, ka vietējā darba tirgū DU absolventiem praktiski nav konkurences no citu Latvijas augstskolu beidzēju puses. Daugavpilī dislocētās citu Latvijas augstskolu (pamatā – Rīgas) filiāles galvenokārt orientējas uz vietējo speciālistu aizvilināšanu no reģiona. Tāpēc nākotnē būtu jāizskata iespēja šīs filiāles padarīt par DU struktūrvienībām, to no Rīgas augstskolām saņemto (gan relatīvi pieticīgo) palīdzību novirzot uz DU potenciāla pilnveidošanu.

Tēlaini izsakoties, vadošo Latvijas augstskolu lomai ( kas kopumā nav noliedzama) reģiona izaugsmē vajadzētu būt kā “makšķeres, bet ne zivju došanai trūkumcietējiem”, kas nozīmē vairāk palīdzības DU izaugsmē, bet ne konkurences radīšanā tai. 

Uzskatot DU par šodien reģionā nozīmīgāko augstākās izglītības, zinātnes un kultūras centru, tā pārraudzībā varētu nodot DU darbību visvairāk iespaidojošās, šodien autonomās institūcijas izveidojot Daugavpilī vienotu akadēmisko (universitātes) un publisko bibliotēku (kā tas ir vairākās Eiropas pilsētās), vienotu muzeju (vai muzeju sistēmu), vienotas izstāžu, koncertu un izrāžu zāles utt. Par šādām iespējām jau šodien liecina DU mācībspēku, zinātnieku un studentu aktīvā līdzdalība ne tikai DU, bet arī pilsētas un reģiona mēroga pasākumos.

6. Zinātniskās pētniecības darbs

Labās iespējas zinātniskās pētniecības darbā vispirms nodrošina akadēmiskais personāls, kura sastāvā šodien ir 52% darbinieku ar doktora un habilitētā doktora grādiem ar izteiktu tendenci šī rādītāja turpmākā augšanā kā sadarbībā ar citām Latvijas un ārvalstu augstskolām, tā arī uz samērā strauji augošās DU doktorantūras bāzes.

Kā ļoti pozitīva tendence (jo sevišķi Latvijas turpmākās iekļaušanās ES kontekstā) atzīmējami DU tiešie kontakti ar daudzām citu zemju augstskolām. 

Lai nodrošinātu iespēju attīstīt pētniecības darbu pašā DU un tā atturētu akadēmisko personālu no aiziešanas, DU ir daudz paveikusi savas pētnieciskās bāzes radīšanā, izmantojot visdažādākās organizatoriskās formas. Pašlaik DU sastāvā ir izveidoti Komparatīvistikas, Ilgtspējīgas izglītības un Sociālo pētījumu zinātniskie institūti. DU pētnieki ir izveidojuši vairākas uzņēmējsabiedrības (BO SIA Baltijas Koleopteroloģijas institūts, SIA Limnoloģijas institūts, SIA DIFRAKS, SIA UNIT). Pie katedrām izveidotas pētniecības laboratorijas.

DU zinātnieki iesaistīti divos ES 5. ietvara projektos un pieteikušies ES 6. ietvara programmas projektu konsorcijos.

Kopumā DU darbinieku un studentu pētnieciskais darbs pilnībā atbilst klasiskās universitātes tipa augstskolas darba apjomam un kvalitātei.

7. DU vērtējums.

Atbilstoši saviem novērojumiem un interesēm eksperti deva vērā ņemamus priekšlikumus DU darbības turpmākajai pilnveidei un paplašināšanai. (Tie doti ekspertu individuālajos ziņojumos.)

Kopumā eksperti atzīmē ievērojamo pozitīvo darbu un tā rezultātus, kas jau sasniegti augstskolai pārveidojoties par pilnvērtīgu klasiskā tipa universitāti. Īpaši nozīmīgs ir veikums pēdējo gadu laikā, kas liecina par to, ka DU ir ņēmusi vērā visus iepriekšējā vērtēšanā tai dotās norādes uz trūkumiem un nepilnībām un tos visus praktiski jau ir novērsusi.

Eksperti vienojās ieteikt DU akreditēt bez termiņa ierobežojuma.

Ekspertu grupas vadītājs, profesors

Juris zaķis 
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Eksperta Jura Zaķa

(emeritētais profesors, Latvijas Universitāte, Latvija)

ZIŅOJUMS PAR

DAUGAVPILS UNIVERSITĀTES (DU) VĒRTĒJUMU

4. Darba metodes. 

Savlaicīgi saņēmu DU Pašnovērtējuma ziņojumu, iepazinos ar to un divās divu dienu vizītēs (2003.gada 5.-6.decembrī un 11.-12.decembrī) tikos ar universitātes vadību, mācībspēkiem un zinātniekiem, studentiem, absolventiem un absolventu darba devējiem, kā arī iepazinos ar tās mācību telpām, bibliotēkām, laboratorijām, institūtiem un filiālēm, iegūstot pilnīgu informāciju, lai varētu izdarīt kvalificētu vērtējumu par DU kā augstākās izglītības institūcijas darbību un potenciālu.

Apmeklēju Balvu un Rēzeknes filiāles un iepazinos ar to darbu.

Man bija iespēja savus vērojumus salīdzināt ar to, ko biju guvis piedaloties iepriekšējā, 2001. gada oktobrī veiktajā novērtēšanā, kuras rezultātā DU tika akreditēta uz laiku līdz 2003.gada 31.decembrim (LR IZM 12.02.2002. izdotā Akreditācijas lapa Nr.029), piešķirot tai tiesības “īstenot akreditētās studiju programmas un izsniegt valstiski atzītus diplomus par augstākās izglītības iegūšanu” (pamatojums: LR Augstākās izglītības padomes 2001.gada 29.novembra lēmums Nr.26 par DU akreditāciju līdz 2003.gada 31.decembrim).

5. DU darbības vispārējs raksturojums.

2001.gada 12.oktobrī Valsts prezidente izsludināja LR Saeimā 2001.gada 4.oktobrī pieņemto likumu “Par Daugavpils Universitātes Satversmi”. Tā DU oficiāli kļuva par otro (pēc LU) pilna profila (klasiskā tipa) universitāti. 

Pildot šo savu jauno misiju DU pēdējo divu gadu laikā ir daudz paveikusi, lai reāli kļūtu par pilnvērtīgu universitāti, vienīgo Austrumlatvijā un otrajā lielākajā Latvijas pilsētā – Daugavpilī.

DU sekmīgi turpina iesākto integrēšanos Eiropas augstākās izglītības un Eiropas zinātnes telpā, par savas darbības specifiku uzskatot “stiprināt latviešu valodas un kultūras pozīcijas Austrumlatvijā, izmantojot studiju un pētniecības darba iespējas, veicinot sabiedrības sekmīgu integrāciju Latvijas intelektuālajā, ekonomiskajā un kultūras vidē”. 

        3.  DU sastāvs un struktūra.

DU akadēmiskais personāls – 254, studentu skaits – 6583. 

DU ir piecas fakultātes: Dabaszinātņu un matemātikas, Humanitārā, Izglītības un vadības, Mūzikas un mākslu, Sociālo zinātņu.

DU apkalpo savas reģionālās filiāles Rīgā, Jelgavā, Dobelē, Limbažos, Madonā, Balvos, Rēzeknē, kuru darbību atbalsta vietējās pašvaldības. Tās ir kļuvuša par nozīmīgiem vietējiem izglītības centriem, kuru popularitāte vietējo iedzīvotāju vidū turpina augt.

       4.  Studijas un to organizācija.

DU piedāvā studijas 57 programmās (11 bakalaura, 13 profesionālā bakalaura, 17 profesionālajās, 9 maģistra, 1 profesionālā maģistra, 6 doktora), no kurām 47 (82,4%) ir akreditētas, parējās - licencētas. 

Universitātē ieviesta Latvijā pieņemtā kredītpunktu sistēma.

Kopš 2002.gada universitātē darbojas Studiju kvalitātes novērtēšanas centrs.

Kā būtiskākās izmaiņas, kas liecina par DU pārveidošanos par klasiska tipa universitāti, ir minamas 

· maģistratūras un doktorantūras apjoma attiecībā pret pamatstudiju apjomu stabilais pieaugums;

· studiju humanitārajās, sociālajās un dabas zinātnēs apjoma attiecības pret skolotāju izglītības studiju apjomu būtiskais pieaugums pēdējo gadu laikā.

Jāatzīmē, ka pēdējā izmaiņa nav radījusi skolotāju izglītības deficītu, jo šajā jomā palielinājusies DU reģionālo filiāļu loma.

Pārbaudē tika konstatēts, ka reģions un jo sevišķi Daugavpils pilsēta sagaida DU turpmāku lielāku orientāciju uz vietējā darba tirgus prasību apmierināšanu, kas uzskatāms par pozitīvu rādītāju, jo liecina kā par uzticību DU spējām un potenciālam, tā arī par DU augsto nozīmību. 

Interesanti atzīmēt, ka vietējā darba tirgū DU absolventiem praktiski nav konkurences no citu Latvijas augstskolu beidzēju puses. Daugavpilī dislocētās citu Latvijas augstskolu (pamatā – Rīgas) filiāles galvenokārt orientējas uz vietējo speciālistu aizvilināšanu no reģiona. Tāpēc nākotnē būtu jāizskata iespēja šīs filiāles padarīt par DU struktūrvienībām, to no Rīgas augstskolām saņemto (gan relatīvi pieticīgo) palīdzību novirzot uz DU potenciāla pilnveidošanu.

Tēlaini izsakoties, vadošo Latvijas augstskolu lomai ( kas kopumā nav noliedzama) reģiona izaugsmē vajadzētu būt kā “makšķeres, bet ne zivju došanai trūkumcietējiem”, kas nozīmē vairāk palīdzības DU izaugsmē, bet ne konkurences radīšanā tai. 

Uzskatot DU par šodien reģionā nozīmīgāko augstākās izglītības, zinātnes un kultūras centru, tā pārraudzībā varētu nodot DU darbību visvairāk iespaidojošās, šodien autonomās institūcijas izveidojot Daugavpilī vienotu akadēmisko (universitātes) un publisko bibliotēku (kā tas ir vairākās Eiropas pilsētās), vienotu muzeju (vai muzeju sistēmu), vienotas izstāžu, koncertu un izrāžu zāles utt. Par šādām iespējām jau šodien liecina DU mācībspēku, zinātnieku un studentu aktīvā līdzdalība ne tikai DU, bet arī pilsētas un reģiona mēroga pasākumos.

Par īpaši nozīmīgu uzskatu DU darbu ar filiālēm dažādās Latvijas pilsētās. Iepazīstoties ar Balvu un Rēzeknes filiālēm pārliecinājos par to lielo lomu šo pilsētu un rajonu dzīvē un DU mācībspēku lielo pozitīvo ieguldījumu to darbības nodrošināšanā, baudot vietējo pārvalžu atsaucību un palīdzību.

5. Zinātniskās pētniecības darbs

Labās iespējas zinātniskās pētniecības darbā vispirms nodrošina akadēmiskais personāls, kura sastāvā šodien ir 52% darbinieku ar doktora un habilitētā doktora grādiem ar izteiktu tendenci šī rādītāja turpmākā augšanā kā sadarbībā ar citām Latvijas un ārvalstu augstskolām, tā arī uz samērā strauji augošās DU doktorantūras bāzes.

Kā ļoti pozitīva tendence (jo sevišķi Latvijas turpmākās iekļaušanās ES kontekstā) atzīmējami DU tiešie kontakti ar daudzām citu zemju augstskolām. 

Lai nodrošinātu iespēju attīstīt pētniecības darbu pašā DU un tā atturētu akadēmisko personālu no aiziešanas, DU ir daudz paveikusi savas pētnieciskās bāzes radīšanā, izmantojot visdažādākās organizatoriskās formas. Pašlaik DU sastāvā ir izveidoti Komparatīvistikas, Ilgtspējīgas izglītības un Sociālo pētījumu zinātniskie institūti. DU pētnieki ir izveidojuši vairākas uzņēmējsabiedrības (BO SIA Baltijas Koleopteroloģijas institūts, SIA Limnoloģijas institūts, SIA DIFRAKS, SIA UNIT). Pie katedrām izveidotas pētniecības laboratorijas.

DU zinātnieki iesaistīti divos ES 5. ietvara projektos un pieteikušies ES 6. ietvara programmas projektu konsorcijos.

Kopumā DU darbinieku un studentu pētnieciskais darbs pilnībā atbilst klasiskās universitātes tipa augstskolas darba apjomam un kvalitātei.

6. DU vērtējums.

Ekspertīzes rezultātā guvu pārliecību, ka visi iepriekšējā ekspertīzē atklātie trūkumi ir novērsti un DU ir būtiski uzlabojusi un pilnveidojusi savu darbu (it sevišķi perspektīvā plānojuma jomā). Rezultātā DU ir pārveidojoties par pilnvērtīgu klasiskā tipa universitāti. Īpaši nozīmīgs ir pēdējo gadu veikums.

Iesaku DU akreditēt bez termiņa ierobežojuma.

Eksperts, profesors

Juris zaķis 

INDIVIDUAL REPORT

Evaluation of Daugavpils University as an institution,

5-6th of December 2003

The assessment is based on previously obtained self-evaluation report and on a site visit to the university, 5-6th of December 2003. The report presents findings, recommendations and conclusions prepared by Prof. Ain Heinaru, University of Tartu, Estonia,  as a member of an international evaluation committee. 

During the last two years the Daugavpils University succeeded to arrange to the higher level, being more as a research type classical university. The changes are indeed big.  Most important point is the positive attitude of the administration, teaching staff and students. However, this is probably not enough, it is needed to continue the attempts, especially in the content of Bologna declaration at the changing of higher education system in Europe. 

The number of study programmes (57) is probably a little bit too big considering the number of teaching staff and other facilities available. The number of students (6583), to my mind, is optimal and there is no need to increase this figure in near future. During the last two years the proportion of students in teachers training branch decreased from 50% to 25%. This reflects new role of the university and change in priorities. It is also positive that university settled the system of quality assurance system inside the university. This system needs to improve using best international experiences for the developments. The library became more equipped with foreign literature. During the last two years the number of new books in foreign languages arise 10 times.  The finance opportunities for foreign books and journals arise also nearly 10 times. 

At the developments of the University of Daugavpils I would like to name especially the young and active staff of university. This gives future perspective. Secondly, the programme of renovation of laboratories and lecture rooms was successful and there is need to continue this approach. 

From the results of the students opinion poll related to the whole university reveals that about half from them expressed satisfaction to the study programmes of the university, but they found that there is definitely un-sufficient number of teaching literature and methodological materials. The student were satisfied with the teaching staff, but they want to see more visiting lectures.

It seems to me that in research area the university have clear plans and optimistic developments concerning mostly the opportunities to get EC funding. At the moment the university staff published 146 internationally recognized scientific articles. Comparing the figure 2 years ago we can see fast developments. University have international cooperation with 40 foreign universities.  This is the right strategy. There is need to establish new doctoral programmes and boards of experts conferring scientific degrees.  At the moment university have very few researchers (additionally to the teachers), but it does take time, and the university plans its developments for a longer period and this is right way how to go. 

My recommendation is to accreditate Daugavpils University as an institution for 6 years. 
Prof. Ain Heinaru

Member of the evaluation commission

Tartu

20.12.2003

Questionnaire 

for Evaluation Commission Experts
(Supplement to the individual report) 

  II The assessment of higher education institution 

(5 main aspects and 12 questions)
I Aims and objectives

1. Possibility to understand and to reach the aims and objectives defined by the higher education institution. The connection between those aims and objectives with national aims and objectives, with requirements of science, with aims and objectives of the academic staff of the institution and with interests and needs of the students.

Assessment: …2…

Comment: ………
II The organization and management of studies

Assessment: 2………

Comment: ………
2. The conditions for studies, leisure and living conditions of the students ensuring a system of immatriculation equal for all candidates, guidance and counselling for students, motivation to study, opportunities to acquire knowledge and skills not foreseen by the study programme. 

Assessment: …2……

Comment: ………
3. Research done by students as a part of the teaching process, student research associations, competitions of student research work, awards, prizes, special scholarships.

Assessment: …1……

Comment: There were very few examples of students research. ………
4. International cooperation, exchange programmes, inviting visiting lecturers, exchange of staff members and students with other higher education institutions, possibilities for the practical placements of students in Latvia and abroad. 
Assessment: …2……

Comment: Look at the report from social psychology where the standard were below the standard of the university………

III Academic staff

Assessment: …2……

Comment: ………
5. Adequate qualification of the academic staff and its compliance with the requirements of legal norms (the amount of teaching done by teachers with doctor and habilitated doctor scientific degrees (at least 30 % at higher education institutions , 50 % at  universities). 

Assessment: …2……

Comment: Some of the degrees were very general and not specifik for the topic in courses ………
6. The up to date character of the research area, coordination of the research and cooperation with other research institutions in Latvia and abroad. The involvement of the research staff of the higher education institutions in the teaching process.

Assessment: …2……

Comment: ………
IV The management of the higher education institution and provision with materials, informational and financial resources

Assessment: …2……

Comment: ………
7. Implementation of the principles of autonomy and democracy at the institution, the rights and duties of the students concerning the academic process at the institution. Internal quality control, the system of election  and of upgrading   academic and general staff of the institution.

Assessment: …2……

Comment: ………
8. Informational systems and opportunities for exchange of information in national and international networks, laboratories available that allow students to become familiar with modern technologies, employment of qualified auxiliary staff. 
Assessment: …2……

Comment: ……….
9. Availability of necessary financial resources to implement the objectives of the institution and its long-term development plan.

Assessment: 2………

Comment: ………
V Quality assessment

Assessment: 2………

Comment: ………
10. The continuous action of the quality assessment and improvement system in the higher education institution, creation and discussion on the long term development plans. 

Assessment: 1………

Comment: The plans are too vauge………
11. The opportunities for the graduates on the labour market.

Assessment: 2………

Comment: ………
12. The opportunities to continue studies and financial guarantees in the case of a closure, a re-organization or other changes of the study programmes. 

Assessment: ………

Comment: ………
III The criteria for the assessment of the branch of higher education institution and its study programmes 

(6 questions )
The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

1. Compliance of the activities of the branch with the national legislation of Latvia. 

Availability of the documentation concerning the branch: 

1) the policy and the mission statement, 

2) management structures,

3) the goals, objectives and contents of specific programmes, sets of courses of study, and other educational services.

Existence and transparency of legally binding agreements or contracts setting out the rights and obligations of higher education institution and its branch. Control and monitoring by higher education institution of the information made public by its branch.
Assessment: 2………

Comment: ………
2. Comparability of the academic quality and standards of education  programmes:

1) to those of the awarding higher education institution, 

2) to those of the similar study programmes and higher education institutions in Latvia. 

Transparency of the procedures and decisions concerning the quality of educational services provided by the branch. 
Assessment: 2………

Comment: ………
3. Proficiency of the staff members teaching on the programmes established in the branch in terms of qualifications, teaching, research and other professional experience. Effectiveness of the measures organized by the higher education institution to review the proficiency of staff, delivering programmes in the branch. 

Assessment: …2……

Comment: ………
4. Responsibility of the higher education institution for issuing the qualifications resulting from its study programmes in the branch. Transparency of the information on the qualifications, in particular through the use of the Diploma Supplement, facilitating the assessment of the qualifications by competent recognition bodies, the higher education institutions, employers and others. Inclusion of the information about the nature, duration, workload, location and language(s) of the study programme, leading to the qualifications, in the Diploma Supplement.

Assessment: …2……

Comment: ………
5. Equivalence of the requirements of the admission of students for a course of study, the teaching/learning activities, the examination and assessment, provided in the branch, to those of the same or comparable programmes delivered by the awarding higher education institution. Existence of a clear indications of any difference in this respect between the branch and the awarding higher education institution. 

Assessment: …2……

Comment: ………
6. Existence of a clear indications of any difference in the academic work load, duration of studies or otherwise between the branch and the awarding higher education institution, and a clear statement on the rationale of the differences. 

Assessment: 2………

Comment: ………
 General conclusion. The University should get two years accreditation.

The following recommendation should be taken into consideration:

· There should be taken into consideration to create a science shop where regional companies, institutions and other authorities could seek help from the University in scientific matters. The shop should be able to provide help on all level from master to the highest level. If someone hire master or doctoral students to fulfil some scientific work it is always under the supervision of skilled academics staff from the University.

· The University should reconsider its own structure and organisation so that I fit an easy and creativity creation of ad hoc projects to cope with and solve as well research matters as administrative and educational matters. The general structure should be transparent and always in favour of the aim and goal of the University. All tendencies to privileged or suppress sudden categories of academic personally without connection to the aim and goal of the University should be repressed.

Mads Hermansen, professor PHD et dr. pæd.

The Danish University of Education

Privat. Bohlendachvej 10

1437 Kbh. K

32966736

herman@dpu.dk
www.madshermansen.dk
Questionnaire 

for Evaluation Commission Experts
(Supplement to the individual report) 

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

II The assessment of higher education institution

Daugavpils University

(5 main aspects and 12 questions)
The assessment is based on things, which were possible to evaluate during the visit, the main aim of which was to evaluate Daugavpils University master’ program of psychology and doctor’ program of psychology.

I Aims and objectives

1. Possibility to understand and to reach the aims and objectives defined by the higher education institution. The connection between those aims and objectives with national aims and objectives, with requirements of science, with aims and objectives of the academic staff of the institution and with interests and needs of the students.

Assessment: …2……

Comment: ………
The mission to become the University which is attractive for the local region and must become the cultural centre of this region is strongly emphasized in the papers presented to expert group and during the presentation of the University in general. It seems that university is trying to meet the needs of the region and at the same time to fulfil the requirements, which usually characterise the University. The administration and academic staff clearly understand the possibilities of the University (previous Pedagogical University) and the place and the role, which the University is supposed to play in the national level. There is sufficient reflection of the goals and aims which should be reached in order to fulfil the requirements of science and needs of students.

The meeting with various representatives (users of the University’ service), employers was very informative and illustrative. Few things should be mentioned in this respect:

· Representatives were very motivated to have such University (their own University) in their region.

· From another point of view they were not enough critical and were ready to take everything, what University is suggesting.  No doubts about quality of the University’ production was noticed. It looks like there is a need to develop better reflection about the needs of the region and Universities abilities to meet these needs.

· It looks like that the only businessman, who participated in the meeting has better understanding and vision how to use University in the region and what benefit could be gained.   

II The organization and management of studies

Assessment: ………

Comment: ………
2. The conditions for studies, leisure and living conditions of the students ensuring a system of immatriculation equal for all candidates, guidance and counselling for students, motivation to study, opportunities to acquire knowledge and skills not foreseen by the study programme. 

Assessment: ………

Comment: ………
During the meeting with the students good atmosphere was found. According to the student’s outgiving, they are satisfied with the organization of the study process. Good atmosphere in relations of teaching staff and students was stressed.  Students pointed that there is no problem to get individual consultations and lecturers are very friendly. Good atmosphere and good attitudes toward students could be mentioned. Students like their lecturers and are proud to have such atmosphere in the University.

The content of the discussion with the students of the program about the atmosphere in the faculty, university as well gives a good impression. Students are proud to point that they are in a good relations with the staff of the program. According them, the atmosphere in the university is better for many times in comparison with other universities. According them, lecturers are sensitive to the needs of student’s’, they can get consultations at a time which is convenient for them. It looks like that there is a clear definition of the relations among representatives of the administration, academic staff and students. During discussion with academic staff about the features of their students, their strong and weak sides it became clear that the academic staff knows their students quite well and are able to compare them with the students from other programs.  

The content of the discussion with the students of the program about the atmosphere in the Faculty of Social Sciences and University as well, gives a good impression. Students are proud to point that they are in a good relations with the staff of the program. According them, the atmosphere in the university is better for many times in comparison with other universities. According them, lecturers are sensitive to the needs of student’s’, they can get consultations at a time which is convenient for them. It looks like that there is a clear definition of the relations among representatives of the administration, academic staff and students. During discussion with academic staff about the features of their students, their strong and weak sides it became clear that the academic staff knows their students quite well and are able to compare them with the students from other programs.  

3. Research done by students as a part of the teaching process, student research associations, competitions of student research work, awards, prizes, special scholarships.

Assessment: ………

Comment: ………
4. International cooperation, exchange programmes, inviting visiting lecturers, exchange of staff members and students with other higher education institutions, possibilities for the practical placements of students in Latvia and abroad. 
Assessment: …1……

Comment: ………
International cooperation, exchange programme is not sufficient enough. Exchange programs for lecturers is often limited by organization lectures of visiting professors and used sufficiently to improve the quality of study programs and to develop it’s own competency in special field and to develop it’s own scientific potential. The exchange programs of students should be developed. Such programs should be perceived as the way to enlarge possibilities of Daugavpils students for the practical placements of students in Latvia and abroad to make them able to compete in the labour market.   


III Academic staff

Assessment: ………

Comment: ………

5. Adequate qualification of the academic staff and its compliance with the requirements of legal norms (the amount of teaching done by teachers with doctor and habilitated doctor scientific degrees (at least 30 % at higher education institutions , 50 % at  universities). 

Assessment: …2……

Comment: ………
In general qualification of the academic staff and its compliance with the requirements of legal norms is sufficient.

6. The up to date character of the research area, coordination of the research and cooperation with other research institutions in Latvia and abroad. The involvement of the research staff of the higher education institutions in the teaching process.

Assessment: …1……

Comment: ………
One thing should be stressed in this respect. Applied researches are dominating. Serious steps should be taken in order to harmonize the proportion of applied and basic scientific researches. It is important thing for the University to have applied researches, which could bring money for the development of the University, but at the same time it is impossible to rise scientific potential without basic scientific researches.

IV The management of the higher education institution and provision with materials, informational and financial resources

Assessment: ………

Comment: ………
7. Implementation of the principles of autonomy and democracy at the institution, the rights and duties of the students concerning the academic process at the institution. Internal quality control, the system of election  and of upgrading   academic and general staff of the institution.

Assessment: ………

Comment: ………
A lot of good changes are going in the University. The administration is working hard to fulfil the requirements for the University. Changes in the structure of the faculties are done. At the same time it is obviously seen that institutes which a established inside faculties are not integrated in the structure of the faculties yet and do not play the role in the development of the quality of study programs and not involve students in scientific researches.

It should be mentioned that academic staff and administration is not involved enough in the process of the decision making, which is linked with the structure of the faculties. The situation in the Faculty of Social Sciences is very illustrative. The main answer to the request to explain the logic of the structure of the faculty and why the Department of Social Psychology is in the structure of the faculty was, that it was the decision of the administration of the University.   

It should be recommended to revise the idea of the institutes in the structure and to make the vision and mission of institutes more clear. To involve administration and academic staff of the faculties in the process of the development of the structure of the faculties.

8. Informational systems and opportunities for exchange of information in national and international networks, laboratories available that allow students to become familiar with modern technologies, employment of qualified auxiliary staff. 
Assessment: ………

Comment: ……….
The use of modern technologies, laboratories, library and etc gives a good impression. It is obvious that administration pays a lot attention to this field of the development and has clear and detailed plans.

9. Availability of necessary financial resources to implement the objectives of the institution and its long-term development plan.

Assessment: ………

Comment: ………
V Quality assessment

Assessment: ………

Comment: ………
10. The continuous action of the quality assessment and improvement system in the higher education institution, creation and discussion on the long term development plans. 

Assessment: ………

Comment: ………
11. The opportunities for the graduates on the labour market.

Assessment: ………

Comment: ………
12. The opportunities to continue studies and financial guarantees in the case of a closure, a re-organization or other changes of the study programmes. 

Assessment: ………

Comment: ………
General conclusion:

A lot of positive changes in the life of the University could be seen. A lot of work to fulfil the requirements to the University is done. Representatives of various levels of administration of the region, employers are highly motivated to have and to develop this university. 

On the basis of the things mentioned above to accredit fully (for all the time).

Ph.D. Antanas Valantinas

January 6, 2004

Kaunas, Lithuania

INDIVIDUAL REPORT
Institutional evaluation of 
Daugavpils University (DU) 

This report has been written on the basis of a site visit to the University of Daugavpils on the 5-6th of December, 2003, with the possibility to meet staff, students, graduates, employers, University administration as well as to see studying facilities. Report refers to the materials submitted before and during the site visit.

During the evaluation procedure structural and academic changes after previous site visit to Daugavpils University in October 2001 have been taken into consideration. 

Current development of Daugavpils University characterises it as an institution taking alterations from pedagogical to traditional (classical) university academic structure. Changing attitude towards strategic planning, staff building programme, are distinguishing features of present University development. The last two years have indicated shift from professional training to academic study programmes. At present on graduate and undergraduate levels DU offers 20 academic study programmes and 31 professional study programme. The process of implementation of new academic study programmes and reduction of professional studies should be continued. At the same time traditionally provided strong methodological background of teaching/learning attains positive evaluation from the side of graduates and employers. Most of the course materials are provided to students in the form of compendiums, compiled by the responsible teacher, however better provision of students with newest course literature is required. The major academic methods used for knowledge and skills assessment are written colloquiums and exams. Besides mentioned academic assessment methods I suggest wider implementation of individual or group project works to be presented publicly. This could have an important influence on development of critical thinking, attitudes and communication skills of graduates. 
In order to meet needs of Daugavpils town and region close cooperation among University and Municipality was established. The joint programmes for employment of graduates in Daugavpils make up good prerequisites to diminish “brain leakage” to Riga. Established links with state and professional organisations contribute to the popularity of the studies and contribute to funds rising.

The University library is relatively large and well organised. The newest issues of books in Latvian and foreign languages are regularly appended to the existing funds of central library of the University. The linguistic books in foreign languages as donations from international organisations are collected at the Centres of foreign languages. During the last year financial provision of scientific journals in foreign languages has increased more that three times, this gives an indication on intensified research work at Daugavpils University.

University has well developed infra-structure of computer networks and facilities, which allow students and staff easy access to Internet. Audiovisual means of lecturing are widely used in the teaching process.

Meeting with the students from different study programme has showed high interest in university studies. The students have represented different regions of Latvia and were highly motivated about studies at Daugavpils University. The relationships among students and teachers as well as administration are democratic and it makes good climate for studies. 

Personal communication has revealed poor knowledge of English language, which limits students’ possibility to use professional literature in foreign language. Students have also expressed wish for more frequent visits of foreign professors and broader possibilities to participate within international students’ exchange programmes. 

The qualification of the academic staff involved in the realization of the programme is sufficient. The academicians carry out research work involving the undergraduates and graduates as well. In this connections it should be mentioned positive influence of DU Institutes and Centres. Latvian Science Council acknowledged the Baltic Journal of Coleopterology and Journal of Teacher Education and Training, Latvian Science Council acknowledged other two journals with remarks, 4 scientific journals have got recognition among national professional institutions.

The structure of academic staff age is optimal - experienced professors work together with younger colleagues. The aging of staff, which is characteristic to other universities in Latvia, cannot be observed at DU. 

The doctoral studies at DU are carried out in 6 programmes and have positive influence on scientific productivity in the adequate branches of research. Despite abundant publications and participation at the international conferences, teachers presented comparatively small number of publications within the international per-review and ICI scientific journals. 

Recommendations 

· Strategies for more rapid prevalence of academic studies over professional training programmes should be developed.

· In order to increase competitiveness of graduates on the labour market appropriate measures and strategies for students’ language skills improvement should be required.

· To consider wider involvement of foreign visiting professors into the study process.
· To consider broader possibilities for students to participate in the international exchange programmes. 

Conclusions for accreditation

Based on submitted materials, discussions with staff, students and representatives of employers I recommend – 

Institutional accreditation of Daugavpils University for 6 years

I thank staff and students of Daugavpils University for well organised site visit and  constructive and informative discussions. 

Prof. Linas Kliučininkas

Kaunas University of Technology

