Kopējais ziņojums 

par Informāciju sistēmu menedžmenta augstskolas 

Profesionālo bakalaura studiju programmu 

„Tūrisma uzņēmējdarbības vadītājs”(kods 42345).

Eksperti: V. Kozlinskis, B. Olmers, A. Forbes

Ievads

Ziņojums sastādīts, balstoties uz pašnovērtējuma ziņojuma studijām, augstskolas apmeklējuma rezultātiem(vizīte 03.-05.12.2007.). Augstskolas apmeklējuma laikā notika tikšanās ar augstskolas administrāciju, pasniedzējiem, studentiem, darba devēju pārstāvjiem, absolventiem. Vizītes laikā tika saņemta visa nepieciešamā papildus informācija. 

Sakarā ar to, ka akreditējamo programmu „Tūrisma uzņēmējdarbības vadītājs” plānots realizēt arī Daugavpilī, 03.12.2007. tika apmeklēts augstskolas konsultāciju punkts Daugavpilī. 

Studiju programma: saturiski atbilst Latvijas likumdošanas prasībām, kā arī Eiropas Savienības praksei. Pamatstudiju (specializētajos) kursos būtu ieteicams iekļaut ilgtspējīga, sociāli atbildīga tūrisma problemātiku. Salīdzinājums ar citām līdzīgām studiju programmām veikts formāli. Ja šo salīdzinājumu veiktu detalizētāk jau pašnovērtēšanas stadijā tiktu konstatēta un novērsta lielākā studiju programmas problēma – studiju programmas sadrumstalotība. 

Studiju programmā pārāk liels 1-2 KP studiju kursu skaits. Faktiski 3-5 KP studiju kursi(normāla prakse) sadalīti sīkākos kursos. Šāda pieeja ne tikai nepamatoti palielina eksāmenu un ieskaišu skaitu, bet rada arī virkni citu problēmu, piemēram, apgrūtina studiju programmas menedžmentu. Tomēr vēlreiz jāuzsver, ka studiju programma arī patreizējā veidā satur visas tūrisma menedžerim nepieciešamās zināšanas un nodrošina attiecīgo prasmju veidošanos. 

Studiju kursu literatūras sarakstos minēta augstākās profesionālās izglītības līmenim atbilstoša literatūra. Tomēr dažos studiju kursos būtu jāatjauno literatūras saraksti. Darba devēji norādīja, ka ir apmierināti ar tām zināšanām un prasmēm, kuras mācību laikā iegūst Informāciju sistēmu menedžmenta augstskolas Profesionālo bakalaura studiju programmas „Tūrisma uzņēmējdarbības vadītājs” absolventi, kā arī praktikanti no akreditējamās programmas. 

Eksperti izlases veidā pārlūkoja 2006. gadā aizstāvētos diplomdarbus. Vienots ekspertu viedoklis – neatbilstoša līmeņa diplomdarbi netika konstatēti. Diplomdarbu kvalitāte ir atšķirīga, tomēr tie kopumā atbilst prasībām. Daži no tiem uzskatāmi par ļoti labiem. Arī diplomdarbu vērtēšana ir objektīva. Praktiski visi diplomdarbi satur aprēķinu sadaļu. 

Jau ekspertu vizītes laikā augstskolas administrācija un metodiskā padome pieņēma lēmumu atbilstoši ekspertu rekomendācijām pārveidot studiju programmu, samazinot studiju priekšmetu skaitu(apvienojot studiju kursus) un attiecīgi samazinot eksāmenu un ieskaišu skaitu studentiem. 

Pasniedzēji

Pasniedzēju kvalifikācija pilnīgi atbilstoša augstākās profesionālās izglītības programmas realizācijai. Patstāvīgi strādājošo pasniedzēju skaits augstskolā ir 44. Programmas realizācijā tiek iesaistīts arī pietiekami liels pasniedzēju praktiķu skaits, kas pastiprina studiju programmas saistību ar biznesu. Studiju programmas realizācijā piedalās arī pasniedzēju grupa no Daugavpils(9 pasniedzēji), kuri konsultē nepilna laika studentus Daugavpilī. Šie pasniedzēji varētu nosegt apmēram 25 % no kopējā studiju kursu apjoma(160 KP). Pārējo studiju kursu daļu, realizējot studiju programmu arī Daugavpilī, nosegtu augstskolas pamatdarbā strādājošie no Rīgas. Līdz ar to tiktu panākta situācija, ka studiju programmas realizācijas līmenis Rīgā un Daugavpils filiālē būtiski neatšķirtos. 

Informāciju sistēmu menedžmenta augstskolas pasniedzēji pietiekami aktīvi piedalās dažādos projektos un ir ieguvuši Eiropas Savienības finansējumu šo projektu realizācijai. Lielākā daļa projektu veltīta studiju programmu uzlabošanai, studentu mobilitātei, prakses vietu nodrošināšanai, utt. Tomēr varētu vēlēties, lai pasniedzēji aktīvāk nodarbotos ar pētniecību. Tas nodrošinātu kvalifikācijas līmeņa saglabāšanās un paaugstināšanās nepārtrauktību. Ieteicams aktivizēt pētījumus tieši tūrisma menedžmenta jomā.  

Jāatzīmē, ka studiju programmas realizācijā iesaistīti 2 habilitētie zinātņu doktori. 30% pasniedzēju ir zinātņu doktora grāds. Akadēmiskajam personālam nepieciešams lielāks publikāciju skaits starptautiski citētos žurnālos. Komentāri par publikācijām ir vērtīgi, jo tie ir vislabāko ekspertu atzinumi. 

Studenti

Ekspertu tikšanās ar studentiem bija informatīva. 

Studentu izvēle mācīties  Informāciju sistēmu menedžmenta augstskolas studiju programmā „Tūrisma uzņēmējdarbības vadītājs” nav nejauša. Pamatā tā balstās uz paziņu(iepriekšējo gadu studentu) atsauksmēm. Jāatzīmē, vēl viens svarīgs studiju programmas izvēles motīvs - iespēja apgūt studiju programmu krievu valodā. 

Studentus apmierina arī mācību maksas līmenis. 

Divu gadu laikā uzlabojies studentu angļu valodas līmenis. Sarunas ar studentiem(tāpat kā ar pasniedzējiem) notika bez tulka starpniecības (angļu valodā). Lielākā daļa studentu sākot no 3. kursa un lielākā daļa 4. kursa studentu jau strādā – pamatā tūrisma nozarē. Darba vietas studenti atrod prakses laikā attiecīgos uzņēmumos. 

Pamatā studentu ieteikumi par studiju programmas realizācijas uzlabošanu saistīti ar materiāli tehniskās bāzes uzlabošanu(stāvvieta, nepieciešamība pēc lielākas kafejnīcas, utt.). Šie studentu ieteikumi var tikt realizēti, uzbūvējot jaunu mācību korpusu (tiek plānots tuvākajos 2 gados). 

Jāatzīmē, ka uzņemto studentu skaits 2007. gadā palielinājās (salīdzinot ar 2006. gadu) gandrīz par 20 %, kas liecina par to, ka studiju programma kļūst populārāka.  

Darba devēji  atzīmēja, ka studiju programmas popularitātes pieaugums saistīts arī ar tūrisma industrijas uzplaukumu Latvijā. 

Materiāli tehniskā bāze

Studiju programmas materiāli tehniskā bāze kopumā pietiekama studiju programmas realizācijai patreizējā periodā. Augstskola atrodas nomātās telpās. Nomas līgumi beztermiņa, tomēr paredz nomas maksas pieaugumu vismaz atbilstoši inflācijas līmenim. Situācija varētu mainīties 2012. gadā (iespējams straujš nomas maksas pieaugums). Saskaņā ar augstskolas plāniem, tuvāko 2-3 gadu laikā tiks uzcelts jauns mācību korpuss. Zeme šim nolūkam ir iegādāta. Projekts apstiprināts. Korpusa celtniecība varētu sākties 2008. gadā. Šajā gadījumā 2 gadu laikā tiktu atrisinātas materiāli tehniskās bāzes pamatproblēmas. 

Informāciju sistēmu menedžmenta augstskolā ir modernas kopmjūteru klases, kas ir brīvi pieejamas studentiem. Studenti izmanto kompjūteru klases arī no nodarbībām brīvā laikā. 

Augstskolai ir sava bibliotēka, kura nodrošina kā pieeju datubāzēm, tā mācību literatūras katalogiem. Bibliotēka satur nepieciešamo minimumu mācību literatūras un periodikas. Tiekoties ar studentiem tikai apstiprināts, ka lielu daļu literatūras, informācijas  tie iegūst, lietojot Internetu (izmantojot savus personālkompjūterus). 

Sakarā ar to, ka tiek plānots realizēt akreditējamo programmu arī Informāciju sistēmu menedžmenta augstskolas konsultāciju punktā(pārvēršot to par filiāli) tika apsekota tā materiāli tehniskā bāze. 

Daugavpils filiāle izvietota apmēram 1000 kvadrātmetru lielā ēkā(telpas tiek nomātas, līgums beztermiņa, nomas maksa 2 lati par kvadrātmetru mēnesī) telpas labā stāvoklī, ventilācija un apgaismojums pietiekams. Filiālē izvietota neliela bibliotēka ar apmēram 800 literatūras avotu. Pamatā tā satur literatūru, kura nepieciešama tūrisma uzņēmējdarbības programmas realizācijai. Filiālē ir 7 auditorijas, tai skaitā 2 lielas auditorijas. Kā materiāli tehniskās bāzes trūkums jāatzīmē, ka konsultāciju punktā ir tikai viena multimediju iekārta. 

Sagatavoti visi programmas realizācijai nepieciešamie dokumenti (sākot no  filiāles nolikuma, beidzot ar tūrisma uzņēmējdarbības vadības studiju programmas studiju kursu aprakstiem). 

Filiālē pamatdarbā 4 cilvēki – filiāles vadītājs, metodiķis, atbildīgais par studiju procesu organizāciju un bibliotekārs, kas vienlaicīgi pilda arī ēkas komendanta pienākumus. Informāciju sistēmu menedžmenta augstskolas Daugavpils filiāles materiāli tehniskā bāze atbilst prasībām un tajā iespējams realizēt akreditējamo programmu kā pilna, tā nepilna laika formā. 

Secinājumi un rekomendācijas: 

1. Akreditējamā studiju programma atbilst kā Latvijas likumdošanas, tā Eiropas Savienības likumdošanas prasībām un praksei. 

2. Saturiski studiju programma atbilst līdzīgām studiju programmām Latvijā un ārvalstīs, tomēr jānovērš studiju kursu sadrumstalotība(attiecīgais lēmums augstskolā jau ir pieņemts).

3. Pasniedzēju kvalifikācija atbilstoša Profesionālās augstākās izglītības bakalaura studiju programmas līmenim.

4. Studiju programmas popularitāte pieaug un tai ir labas attīstības perspektīvas.

5. Informāciju sistēmu menedžmenta augstskolas Profesionālo bakalaura studiju programmu „Tūrisma uzņēmējdarbības vadītājs” var realizēt arī Daugavpils filiālē (kā pilna laika, tā nepilna laika formā).

Rekomendācija:

Ekspertu saskaņots viedoklis - Informāciju sistēmu menedžmenta augstskolas Profesionālo bakalaura studiju programmu „Tūrisma uzņēmējdarbības vadītājs” var ieteikt beznosacījumu(uz 6 gadiem) akreditācijai. 

Ekspertu vārdā:

___________________________Prof.Dr.habil.V.Kozlinskis


/paraksts/                                                                                                                                                                                                                                                   

ANKETA

NOVĒRTĒŠANAS KOMISIJAS EKSPERTIEM

studiju programmas novērtēšanai


Novērtēšanas komisijas eksperta individuālajam ziņojumam un Novērtēšanas komisijas kopējam ziņojumam jāpievieno aizpildīta anketa. Par katru jautājumu un par katru no kvalitātes aspektiem (kuri satur vairāk par 1 jautājumu) vēlams dot novērtējumu 4 ballu skalā un rakstisku komentāru, kurš ir obligāts negatīva vērtējuma gadījumā. (Ar atzīmi ballēs norāda galvenokārt īstenošanas atbilstību izvirzītajiem mērķiem un uzdevumiem.) Ieteicams par katru kvalitātes aspektu kopumā sniegt īsu komentāru, aprakstot: atklātos pozitīvos faktorus, trūkumus, rekomendācijas un ieteikumus kvalitātes uzlabošanai, iespējamos draudus. Ja par kādu jautājumu vai kvalitātes aspektu eksperts nav kompetents, par to  vērtējums  nav jādod. Ieteicams ekspertu ziņojumus strukturēt atbilstoši anketas jautājumiem, vajadzības gadījumā pievienojot papildus punktus. 

Novērtēšanas skala: 4(ļoti labi), 3 (labi), 2 (apmierinoši), 1 (neapmierinoši). 

Eksperta vārds, uzvārds: V. Kozlinskis, B. Olmers, A. Forbes

Novērtētās studiju programmas nosaukums: Informāciju sistēmu menedžmenta augstskolas Profesionālā bakalaura studiju programma „Tūrisma uzņēmējdarbības vadītājs” 

Ekspertu ārējās novērtēšanas vizītes datums: 03.- 05.12.07.

I Studiju programmas vērtēšanas kritēriji 

(6 galvenie kvalitātes aspekti un 14 jautājumi)

I Mērķi un uzdevumi.

1. Studiju programmas mērķu un uzdevumu skaidrība, sasniedzamība un pārbaudāmība. 

Novērtējums:3
Komentārs: .........


II Studiju saturs un organizācija.

Novērtējums: 2,5
Komentārs: .........
2. Atbilstība Latvijas Republikas izglītības un profesiju standartiem, citiem normatīvajiem aktiem un Eiropas Savienības prasībām un rekomendācijām. 

Novērtējums: 3
Komentārs: .........
3. Studiju programmas un tās atsevišķu daļu saskaņotība ar Latvijas un Eiropas kopējās izglītības telpas veidošanas prasībām, tai skaitā izmantojot salīdzinājumu ar vismaz 2 ES valstu studiju programmām. 

Novērtējums: 2
Komentārs: 
1. Vēlams detalizētāks salīdzinājums ar līdzīgām programmām

2. Liels skaits 1-2 KP studiju kursu. Studiju kursu skaitu iespējams samazināt, tos apvienojot.

4. Akadēmiskā personāla kvalifikācija un profesionalitāte.

Novērtējums: 3
Komentārs: .........

III Mācīšana un zināšanu novērtēšana.

Novērtējums: 3
Komentārs: .........

5. Modernas mācīšanas metodes, studijās sagaidāmo rezultātu skaidrs izklāsts, problēmu risināšana, datoru, multimēdiju un interneta izmantošana.

Novērtējums: 2,5
Komentārs: .........

6. Palīdzība studentiem, pasniedzēju konsultācijas, akadēmiskā vadība un  studēšanas motivācijas paaugstināšana. 

Novērtējums: 3

Komentārs: .........

7. Zināšanu, prasmju un attieksmju novērtēšanas metožu objektivitāte un izmantošana studiju procesa pilnveidošanai. 

Novērtējums: 3
Komentārs: .........
IV Studiju nodrošinājums un vadība.

Novērtējums: 3
Komentārs: .........

8. Demokrātijas principu ievērošana studiju programmas vadīšanā, skaidri noteiktas administrācijas pārstāvju, akadēmiskā personāla un studentu savstarpējās attiecības.

Novērtējums:3,5
Komentārs: .........

9. Sadarbība ar citām izglītības iestādēm, zinātniskajām institūcijām, starptautiskām organizācijām, akadēmiskā personāla un studentu apmaiņas ar citām augstskolām.

Novērtējums:2,5
Komentārs: Divu gadu laikā palielinājusies studentu mobilitāte, bet pasniedzēju mobilitāte vēl nepietiekama. Nepieciešama sadarbība arī ar zinātniskajām institūcijām.
10. Studiju programmas metodiskais, informatīvais un materiāltehniskais nodrošinājums.

Novērtējums:2,5
Komentārs: .........

V Personāla un studentu zinātniskās pētniecības (radošais) darbs.

11. Akadēmiskā personāla un studentu iesaistīšanās zinātniskās pētniecības (radošajā) darbā, zinātniskās pētniecības darbu tematikas aktualitāte un saistība ar studiju programmas saturu.

Novērtējums:2
Komentārs: : Informāciju sistēmu menedžmenta augstskolā tika izstrādāti projekti, kas saistīti ar studiju programmas uzlabošanu, bet nepieciešami projekti(pētījumi), kas saistīti ar uzņēmējdarbības vadību(tai skaitā tūrismā).


VI Kvalitātes nodrošinājums un garantijas.

Novērtējums: 3
Komentārs:……… 


12. Ikgadēja studiju programmas vājo un stipro pušu, izmaiņu, attīstības iespēju un plānu apspriešana, iekšējās pašnovērtēšanas un kvalitātes pilnveidošanas sistēmas nepārtraukta darbība.

Novērtējums: 3
Komentārs: Nepieciešama pašnovērtējuma ziņojuma plašāka apspriešana.
13. Absolventu veiksmīga iekārtošanās darbā apgūtajā specialitātē.

Novērtējums: 3,5
Komentārs: .........

14. Studiju turpināšanas iespējas un finansiālās garantijas studiju programmas likvidācijas, reorganizācijas vai citu izmaiņu gadījumā.

Novērtējums: 3
Komentārs: .........
Slēdziens: Informāciju sistēmu menedžmenta augstskolas Profesionālā bakalaura studiju programmu „Tūrisma uzņēmējdarbības vadītājs” var ieteikt pilnai akreditācijai(uz 6 gadiem). 

Ekspertu vārdā:

_________________________/Vulfs Kozlinskis/

/paraksts/

ANKETA

NOVĒRTĒŠANAS KOMISIJAS EKSPERTIEM

studiju programmas novērtēšanai


Novērtēšanas komisijas eksperta individuālajam ziņojumam un Novērtēšanas komisijas kopējam ziņojumam jāpievieno aizpildīta anketa. Par katru jautājumu un par katru no kvalitātes aspektiem (kuri satur vairāk par 1 jautājumu) vēlams dot novērtējumu 4 ballu skalā un rakstisku komentāru, kurš ir obligāts negatīva vērtējuma gadījumā. (Ar atzīmi ballēs norāda galvenokārt īstenošanas atbilstību izvirzītajiem mērķiem un uzdevumiem.) Ieteicams par katru kvalitātes aspektu kopumā sniegt īsu komentāru, aprakstot: atklātos pozitīvos faktorus, trūkumus, rekomendācijas un ieteikumus kvalitātes uzlabošanai, iespējamos draudus. Ja par kādu jautājumu vai kvalitātes aspektu eksperts nav kompetents, par to  vērtējums  nav jādod. Ieteicams ekspertu ziņojumus strukturēt atbilstoši anketas jautājumiem, vajadzības gadījumā pievienojot papildus punktus. 

Novērtēšanas skala: 4(ļoti labi), 3 (labi), 2 (apmierinoši), 1 (neapmierinoši). 

Eksperta vārds, uzvārds: V. Kozlinskis

Novērtētās studiju programmas nosaukums: Informāciju sistēmu menedžmenta augstskolas Profesionālā bakalaura studiju programma „Tūrisma uzņēmējdarbības vadītājs” 

Eksperta ārējās novērtēšanas vizītes datums: 03.- 05. 12. 07.

I Studiju programmas vērtēšanas kritēriji 

(6 galvenie kvalitātes aspekti un 14 jautājumi)

I Mērķi un uzdevumi.

1. Studiju programmas mērķu un uzdevumu skaidrība, sasniedzamība un pārbaudāmība. 

Novērtējums:3
Komentārs: .........


II Studiju saturs un organizācija.

Novērtējums: 2,5
Komentārs: .........
2. Atbilstība Latvijas Republikas izglītības un profesiju standartiem, citiem normatīvajiem aktiem un Eiropas Savienības prasībām un rekomendācijām. 

Novērtējums: 3
Komentārs: .........
3. Studiju programmas un tās atsevišķu daļu saskaņotība ar Latvijas un Eiropas kopējās izglītības telpas veidošanas prasībām, tai skaitā izmantojot salīdzinājumu ar vismaz 2 ES valstu studiju programmām. 

Novērtējums: 2
Komentārs: 
1. Vēlams detalizēts salīdzinājums ar līdzīgām programmām

2. Liels skaits 1-2 KP studiju kursu. Studiju kursu skaitu iespējams samazināt, tos apvienojot.

4. Akadēmiskā personāla kvalifikācija un profesionalitāte.

Novērtējums: 3
Komentārs: .........

III Mācīšana un zināšanu novērtēšana.

Novērtējums: 3
Komentārs: .........

5. Modernas mācīšanas metodes, studijās sagaidāmo rezultātu skaidrs izklāsts, problēmu risināšana, datoru, multimēdiju un interneta izmantošana.

Novērtējums: 2,5
Komentārs: .........

6. Palīdzība studentiem, pasniedzēju konsultācijas, akadēmiskā vadība un  studēšanas motivācijas paaugstināšana. 

Novērtējums: 3

Komentārs: .........

7. Zināšanu, prasmju un attieksmju novērtēšanas metožu objektivitāte un izmantošana studiju procesa pilnveidošanai. 

Novērtējums: 3
Komentārs: .........
IV Studiju nodrošinājums un vadība.

Novērtējums: 3
Komentārs: .........

8. Demokrātijas principu ievērošana studiju programmas vadīšanā, skaidri noteiktas administrācijas pārstāvju, akadēmiskā personāla un studentu savstarpējās attiecības.

Novērtējums:3,5
Komentārs: .........

9. Sadarbība ar citām izglītības iestādēm, zinātniskajām institūcijām, starptautiskām organizācijām, akadēmiskā personāla un studentu apmaiņas ar citām augstskolām.

Novērtējums:2,5
Komentārs: 

Divu gadu laikā palielinājusies studentu mobilitāte, bet pasniedzēju mobilitāte vēl nepietiekama. Nepieciešama sadarbība arī ar zinātniskajām institūcijām.
10. Studiju programmas metodiskais, informatīvais un materiāltehniskais nodrošinājums.

Novērtējums:2,5
Komentārs: .........

V Personāla un studentu zinātniskās pētniecības (radošais) darbs.

11. Akadēmiskā personāla un studentu iesaistīšanās zinātniskās pētniecības (radošajā) darbā, zinātniskās pētniecības darbu tematikas aktualitāte un saistība ar studiju programmas saturu.

Novērtējums:2
Komentārs: : Informāciju sistēmu menedžmenta augstskolā tika izstrādāti projekti, kas saistīti ar studiju programmas uzlabošanu, bet nepieciešami projekti(pētījumi), kas saistīti ar uzņēmējdarbības vadību(tai skaitā tūrismā).


VI Kvalitātes nodrošinājums un garantijas.

Novērtējums: 3
Komentārs:……… 


12. Ikgadēja studiju programmas vājo un stipro pušu, izmaiņu, attīstības iespēju un plānu apspriešana, iekšējās pašnovērtēšanas un kvalitātes pilnveidošanas sistēmas nepārtraukta darbība.

Novērtējums: 3
Komentārs: Nepieciešama pašnovērtējuma ziņojuma plašāka apspriešana.
13. Absolventu veiksmīga iekārtošanās darbā apgūtajā specialitātē.

Novērtējums: 3,5
Komentārs: .........

14. Studiju turpināšanas iespējas un finansiālās garantijas studiju programmas likvidācijas, reorganizācijas vai citu izmaiņu gadījumā.

Novērtējums: 3
Komentārs: .........
Secinājums: Informāciju sistēmu menedžmenta augstskolas Profesionālā bakalaura studiju programmu „Tūrisma uzņēmējdarbības vadītājs” var ieteikt beznosacījumu akreditācijai(uz 6 gadiem). 

_________________________/Vulfs Kozlinskis/

/paraksts/

Individuālais ziņojums 

par 

Informāciju sistēmu menedžmenta augstskolas 

Profesionālo bakalaura studiju programmu „Tūrisma uzņēmējdarbības vadītājs”

Pilnībā pievienojos ekspertu kopējā ziņojuma atzinumiem (ekspertu kopējo ziņojumu izveidoju saskaņā ar ekspertu kopējo viedokli) un rekomendācijām: 

· ieteikt Informāciju sistēmu menedžmenta augstskolas Profesionālo bakalaura studiju programmu „Tūrisma uzņēmējdarbības vadītājs” beznosacījumu(6 gadi) akreditācijai;

· pasniedzēji un Informāciju sistēmu menedžmenta augstskolas materiāli tehniskā bāze nodrošina akreditējamās studiju programmas realizācijas iespējas arī Daugavpilī(kā pilna, tā nepilna laika formā).

__________________Vulfs Kozlinskis

      /paraksts/

INDIVIDUAL EXPERT REPORT ON ACCREDITATION OF STUDY PROGRAMMES OF THE INFORMATION SYSTEMS MANAGEMENT INSTITUTE (ISMA)

(Site visit 4-5 December, 2007)

Professor Bo Öhlmer

The following study programme was evaluated:

· Professional Bachelor study programme Tourism Business Manager (42345)

Acknowledgements. I thank the administration, academic staff and students of the ISMA for being freely available for interviews and conversations, for providing all material that the commission requested and for making the two days of site visit a pleasant collegial experience.


Information sources used in the analysis

The conclusion on accreditation is based on the following sources:

· Self Evaluation Report 

· Interview with faculty and staff

· Interview with students

· Interview with employers 

· Study of bachelor theses of the programmes

· Study of course programmes

· Attendance of lectures

· Inspection of the facilities.


Comments to the assessments 


Aims and objectives

The aims and objectives are broken down to each course. However, the strategic development objectives (p.45-47) could be formulated in a more measurable way, so it is possible to control if they are reached. In addition, measurable development objectives should have been formulated as a response to the student evaluation results reported (p. 36-37)


Content and organization of the studies
The programme corresponds to the official requirements of the Republic of Latvia and to the Bologna model. 

The Bachelor program has many 1- and 2-credit courses, which means that there are many assessments that take a big proportion of the course and that it is difficult to go deeper and integrate subjects that now are in different courses. Some 1- and 2-credit courses should be merged, which was recommended also by the former evaluation committee. The comparison with two similar study programmes from EU countries should be more detailed to be able to learn from these study programmes, and the two best study programmes in the field should be chosen. The number of credits in each subjects as well as the course literature could be compared. Such a detailed comparison was suggested also by the former evaluation committee. The other recommendations by the former evaluation committee have been considered.

The academic staff members are qualified to teach the courses offered. Thirty percent of the teachers have a Doctoral degree. The English language skills of the staff have been improved since the previous evaluation in 2005. 


Teaching and learning

The teaching methods are good. Case studies are used extensively. However, the outcome of the student evaluation indicates disappointment in some respect, and the lack of reflection regarding this is not good at all. However, the students, which we met, were satisfied. The teaching facilities could be improved, and they will be so when the new building is finished. There was too much assessment due to the many 1- and 2-credit courses. The system for assessment of the practice is very good.
Management and support of the studies

The staff members are very close to the students. There is a warm and open atmosphere at the institution. The principles of democracy are respected both between staff and students and in the management of the staff. 

There is a lot of student mobility. However, the staff mobility could increase and there could be more cooperation internationally regarding research projects, which then should be applied research regarding tourism management issues.

The computer facilities are good, but the teaching facilities could be better, and they will be when the new building is finished. Some literature is available electronically, and the library participates in the integrated library system, which facilitates finding relevant literature. The staff’s working facilities are OK.

Research (creative) activities of the staff and the students

The staff members should strive to increase their number of publications in international peer-reviewed journals. The comments by the reviewers are very valuable because the reviewers are the best experts in the field. Many staff members participate with papers in conferences, which is good. Such papers could be revised after the conferences and sent to peer-reviewed journals. (There are many peer-reviewed journals without page fee.)

Quality assessment and mechanisms to ensure it

The students are satisfied with the student surveys and other student communication. Student opinions are considered, if possible. However, there is only a student survey at the end of each termin for all courses during that period. A student survey of each separate course is needed in order to assess the quality and find potential improvements of each course.

The quality of the Bachelor theses varies, and most of them are only descriptive. However, the employers are very satisfied with the work of students and graduates. Graduates are attractive on the job market, which indicates a high quality of the study programmes. 

The self-evaluation report is OK, but it hasn’t been discussed among the staff, and it lacks reflections on reasons for bad results and on potential improvements, such as regarding the written student evaluation outcome. In addition, the strategic plan (p. 43-45) should contain milestones on the way to the final objective, date for when each milestone should be reached and resources allocated to each activity.

Conclusions

The potential improvements include merging the many 1- and 2-credit courses to bigger courses. The annual self-evaluation should include more detailed comparisons with the best study programmes in tourism management in the EU, and more reflections and analysis of the results. The number of publications in peer-reviewed international journals should be increased.

The strengths are that the job market is good and that the students as well as the staff members have a high motivation. There is good cooperation with employers and other institutions. The participation in conferences is high. 

I am glad to recommend full accreditation (six years) of the Professional Bachelor study programme “Tourism Business Manager” (code 42345) 
Uppsala 7 December 2007

Bo Öhlmer 

Questionnaire 

for Evaluation Commission Experts

(Supplement to the individual report)

Professional Bachelor “Tourism Business Manager”(42345)

Site visit December 4-5, 2007

By Bo Öhlmér

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

The assessment of study programmes       

(6 main aspects and 14 questions)

I Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.
Assessment: …3……

Comment: …The study programme aims and objectives as well as the course objectives are OK, but the strategic objectives (pages 45-47) and the development objectives as a response to the course evaluations should be measurable.

II The content and organization of the studies.

Assessment: …2.5

Comment: ………

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: …3……

Comment: …Fits the Bologna model

3. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: …2……

Comment: …Too many small courses (1 and 2 credit courses) compared to study programmes in the EU. The comparison with two study programmes from EU countries is not so detailed so you can learn from the comparison.

4. Qualification and professionality of the academic staff members. 

Assessment: …3……

Comment: …High proportion of doctors, ca 30 %. The English skills of the staff members have improved

III Assessment of teaching and learning.

Assessment: …3

Comment: ………

5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.

Assessment: …2.5

Comment: …Case studies are used extensively, which is good, but the outcome of the course evaluation shows that the teaching methods could be improved, and the lack of reflection regarding this is not good at all. However, the students were satisfied. The teaching facilities could be improved, and they will be so when the new building is finished.
6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 

Assessment: …3

Comment: ………

7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: …3……

Comment: …Too much assessments due to the many courses. The system for assessment of the practice is very good.

IV The management and support of the studies

Assessment: …3……

Comment: ………
8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students;

Assessment: …3.5

Comment: ………

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.

Assessment: …2.5

Comment: …There is a lot of student mobility. However, the staff mobility could increase and there could be more cooperation internationally regarding research projects, which then should be applied on tourism management issues.

10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: …2.5

Comment: …The computer facilities are good, but the teaching facilities could be better, and they will be when the new building is finished. The staff’s working facilities are OK.

V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: …2

Comment: …Staff participate in conferences, but the publishing in internationally recognized peer reviewed journals should be increased. The staff should send their conference papers (after revision) to such journals, because the comments by the reviewers are a basis for development, and it doesn’t cost anything.

VI Quality assessment and mechanisms to ensure it

Assessment: …3

Comment: ………

12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 

Assessment: …3……

Comment: …The self evaluation report is OK, but it hasn’t been discussed among the staff, and it lacks reflections on reasons for bad results and on potential improvements, such as regarding the written student evaluation outcome. In addition, the strategic plan (p. 43-45) should contain milestones on the way to the final objective, date for when each milestone should be reached and resources allocated to each activity.

13. Successful work of graduates according to their qualification. 

Assessment: …3.5

Comment: ………
14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: …3

Comment: …Valid agreements exists, but a closure of the programme would anyway cause troubles for the students

Conclusion: 

I recommend 6 years accreditation.

Uppsala 2007-12-07

Bo Öhlmér

INDIVIDUAL EXPERT REPORT ON ACCREDITATION OF A STUDY PROGRAMME OF THE INFORMATION SYSTEM MANAGEMENT INSTITUTE

Site visit 4-5 December, 2007

Dr Alastair H. Forbes

Deputy Dean, Faculty of Enterprise and Innovation

Buckinghamshire New University, UK

The following study programme was evaluated:

· Professional Bachelor study programme “Tourism Business Manager”

1.
Information sources used in the analysis

The conclusion on accreditation is based on the following sources:

· Self Evaluation Report 

· Presentation by key staff on the programme

· Meetings with staff

· Meeting with students and graduates 

· Meeting with employers

· Attendance at lectures

· Examination of students’ work (Bachelors’ theses)

· Inspection of the facilities

2.
Assessment of the study programme

My overall assessment of the study programme is a positive one and I recognise a number of improvements that have been made in the period since my last report. The “Tourism Business Manager” Bachelor’s degree programme continues to recruit well and has now produced its first graduates, who have been very successful in finding suitable employment. Students’ employment prospects are undoubtedly enhanced by the work experience elements in the ISMA programme and indeed some students have been offered permanent employment by organisations with which they have done their practice placements. The programme is well organised and ISMA employs suitably qualified staff to deliver it, including those with an active engagement with the tourism industry in Latvia. The students consider the lecturers friendly and helpful. They are given plenty of opportunity to provide feedback on the programmes to ISMA staff, including by means of on-line questionnaires. 

See also the individual questionnaire for evaluation commission experts.

3.
Comments on the assessment of the programme

3.1
Aims and objectives

The general aims and objectives for the programme are stated in the Self-Evaluation Document (SED). These are clear and achievable. However, if ISMA were to set itself specific operational objectives based on self-evaluation and student feedback, against which its performance could be measured, it would make it easier to assess the extent to which objectives are being achieved. I would suggest that some sort of annual operating statement should be produced as part of the annual review of the programme, including a number of operational objectives (with their source), actions that would be taken to achieve each one, outcomes that would demonstrate achievement of the objectives, a timescale for the achievement of each objective and the person or groups responsible for ensuring this.

3.2
Content and organisation of the studies

The content of the programme is partly constrained by the requirements of the government of Latvia, which specifies what should be included in Business and Tourism programmes. For this reason, it is difficult to compare the programme with equivalent courses in other parts of the European Union, particularly with those in the United Kingdom where Higher Education Institutions enjoy a considerable degree of freedom in the design of their degrees. However, in my judgement the standards achieved by students of this programme can be said to be broadly equivalent to those achieved in Tourism-related Bachelors programmes in other European Union countries. 

The award title “Tourism Business Manager” is unusual but seems to be accepted by employers in Latvia. There is some risk that it would be less easily understood abroad than a more conventional title such as Tourism Management. Such a title would be widely recognised and accurately reflects the content of the course; however, ISMA may have a particular reason to retain the current title. There are some omissions in the curriculum, if the module descriptors in the SED are considered to be full and accurate reflections of the programme’s contents: the module in Tourism Economics does not appear to cover the economic impacts of tourism (multiplier effect etc.), while the important issues of the environmental and socio-cultural impacts of tourism, although hinted at in various modules, are not explicitly referred to in the documentation. More seriously, while the concept of sustainable/responsible tourism is almost invariably featured in the modern Tourism curriculum, it receives no coverage in this programme, although it is of as much relevance in Latvia as anywhere else. The inclusion of industry-specific skills (e.g. training in the Amadeus and Galileo GDSs), work placements and foreign language instruction are examples of good practice in the Tourism programme, as is the possibility for students to take part in Erasmus exchanges with HEIs in the UK, Germany and Spain.

Academic staff members teaching on the programme are appropriately qualified and experienced. Many hold Doctoral degrees and the remainder are almost all qualified to Masters level; in addition, a number of members of staff are actively engaged in the tourism industry. While some staff deliver modules in English, consideration should be given to increasing the number of modules delivered in this language. More teaching in English would help the students to engage with English texts (including international journals) and would facilitate the accommodation of international students at ISMA. For example, at present it is necessary to provide separate classes (in English) for students from ISMA’s exchange partners in the UK, Germany and Spain, whereas if there were more modules in English on the Bachelor’s programme, ISMA students would get more of the benefits that may derive from mixing with peers from other countries. In the last two years, however, ISMA has encouraged students and staff to undertake training in English, and the institution is now a recognised centre for assessing the Test of English for International Competence (TOEIC).
3.3
Teaching and learning

Teaching methods employed on this programme, although mainly conventional in nature (many formal lectures etc.), appear to be effective. Some are delivered in Latvian, some in Russian and a few in English. During the site visit, we sampled two lectures, one of them in English. ISMA is developing its capability in e-learning and has invested heavily in new computers for students’ use. Some lecturers send student materials (such as lecture notes) by email. Further development of the e-learning system will be of benefit to future students. Language tutors use Computer Aided Language Learning (CALL), which is good practice.

A further example of good practice is the work experience which students undertake as part of their course. We were able to speak to employers and graduates in a meeting, and it is clear that employers value the knowledge and skills that students gain on this programme. They find that, in general, ISMA graduates have more practical knowledge of tourism than some of their counterparts from other HEIs in Latvia.

The use of case studies as part of the teaching and learning strategy is very effective in a vocational course. Some members of the lecturing team are also directly involved in the tourism industry in Latvia, and are thus able to give students the benefit of their professional knowledge, ensuring that they are kept apprised of the latest developments in tourism. The practical skills that students are able to acquire on the course, such as the ability to use the Amadeus and Galileo GDS computer systems, are extremely useful to them both on placement and in subsequent employment. Language skills are also highly marketable both in Latvia and abroad. 

3.4 Management and support of the studies

Students compliment the lecturing staff on their approachability, friendliness and helpfulness. ISMA provides a supportive environment for its students. The concentration of student support services in a single location, which is a new development, is helpful in ensuring that any student receives the assistance that he or she requires without difficulty. The Student Council is very active, organising social and cultural events as well as conferences for students and staff. The Council has elected student members and is funded by ISMA. It produces a regular newspaper and also contributes to the running of the Careers Office.  Serving on the Student Council is a developmental activity for students, and one which enhances their curricula vitae.

The Careers Office is generally manned by a full-time Careers Adviser and a student from the Student Council. It is involved in obtaining work placements for students, making agreements with employers and administration of the Leonardo programme which has enabled students to do work placements on Germany and Spain.

Computer facilities for the students are good, and ISMA has invested heavily in increasing the number and quality of the PCs available. Many students also stated that they have their own notebook computers. Students and staff now have access to an e-learning portal, and it is possible for students to complete feedback questionnaires on-line. Computer facilities for members of staff have improved in the last two years, as staff members have been given the opportunity to acquire new notebook computers through ISMA at very advantageous prices. Staff offices are currently a little overcrowded but should improve in the near future following building work.

Students are able to access library resources provided by ISMA and also those of the University of Latvia. However, the book stock in both libraries is limited, particularly with regard to Tourism texts. There is a definite shortage of recent Tourism texts in English. However, staff and students now have on-line full-text access to a range of journals, including peer reviewed publications, which is a definite improvement over the situation at the time of the last evaluation.

3.5 Research (creative) activities of the staff and the students

This is currently an area of weakness for ISMA. Some members of staff are producing conference papers and attending conferences, with papers published in conference proceedings, but there is little or no applied research related to tourism. Members of staff are in an excellent position to undertake this kind of research, as they have excellent connections with (and access to) the tourism industry in Latvia. They could also exploit their relationship with academic colleagues overseas, for example at universities with which there are Erasmus student and staff mobility links, to undertake collaborative research. There is some pedagogical research taking place and some members of staff are currently undertaking Doctoral studies. 

The most important development for ISMA in the field of research would be to encourage members of staff to undertake applied research of relevance to tourism. This would also allow them to submit papers to peer-reviewed journals (e.g. Annals of Tourism Research). At present, there is a marked shortage of recent, relevant publications from members of the Tourism team.  

3.6 Quality assessment and mechanisms to ensure it

An appropriate range of mechanisms is in place to assure that programmes meet acceptable quality standards. Students provide feedback in a number of ways including on-line via the Intranet. However, there is a shortage of evidence in the SED about the response that ISMA makes to student feedback, particularly that which identifies a problem from the students’ perspective. While it is true that there is a good relationship between staff and students, and an effective Student Council to represent students’ interests, it would be helpful if ISMA were to produce annual objectives, which would include measures to address issues raised by the students.

The self-evaluation document provided to the panel of experts is comprehensive, but it became clear in a meeting with members of staff that they had not been fully involved in its production. It is important to ensure that lecturers and the Student Council have the opportunity to contribute fully to the annual self-assessment process.

Students and employers alike consider that both ISMA and these two programmes have a good reputation. Employers are keen to employ ISMA graduates. Both these factors tend to support the notion that the quality of the programmes is satisfactory.
4.
Conclusions

I recommend full accreditation (six years) of the Professional Bachelor study programme “Tourism Business Manager” (code 42345).

Dr Alastair H. Forbes

High Wycombe, UK, 9 December 2007

Questionnaire 

for Evaluation Commission Experts

(Supplement to the individual report) 

It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of negative evaluation (mark 1) the comment is compulsory. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. The filled in questionnaire expert must add to the reports – individual and joint.

This questionnaire can also be used as a plan for the evaluation report.

Expert’s name, surname: Dr Alastair FORBES

Evaluated higher education institution and study programme: Information System Management Institute (ISMA), Professional higher education Bachelor study programme “Tourism Business Manager”, programme code 42345

Date of site visit: 4-5 December 2007

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

I The assessment of study programmes       

(6 main aspects and 14 questions)
I Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.
Assessment: 3

Comment: These are clear and achievable; however, there are no operational objectives against which ISMA’s performance could be measured
II The content and organization of the studies.

Assessment: 2.5

Comment: Although improved in the last two years, the programme still needs greater coverage of the economic, environmental and socio-cultural impacts of tourism, and coverage of sustainable/responsible tourism
2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: 3

Comment: Complies with the requirements of the Republic of Latvia and is of an appropriate standard for a European Union degree programme
3. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: 2.5

Comment: The programme is not incompatible with Bologna structures. Although the self-evaluation document contains a comparison with study programmes from within Latvia and from two other EU countries (SED p.42), it is not clear from this to what extent the curriculum of the ISMA programme compares with those of the institutions shown in the table.
4. Qualification and professionality of the academic staff members. 

Assessment: 3

Comment: A relatively large proportion of staff members are qualified to Doctoral level and the vast majority of the remainder have Masters degrees. Staff members are also engaged with the tourism industry.
III Assessment of teaching and learning.

Assessment: 3

Comment: No major problems with this; the delivery of a larger number of courses in English would help with integration of incoming overseas students via the Erasmus programme.
5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, Internet, audiovisual and multi media equipment.

Assessment: 3

Comment: Use of case studies is good; use of computers has improved in the last two years and the possibilities of e-learning are now being developed; however, the facilities in some of the teaching rooms are poor, and do not allow for use of multi media or audio-visual presentation.
6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 

Assessment: 4

Comment: This is very good; students have access to assistance in a single drop-in centre and can also approach members of the teaching staff easily. The Student Council is very active and effective in its operation.
7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: 3

Comment: Students are generally over-assessed as a consequence of the programme structure, which comprises a large number of modules with few credit points, all of which must be assessed separately. Additional skills development for Amadeus is good practice, and students now have access to training on the Galileo GDS system as well. Students (as well as staff) have access to English courses and ISMA is now a recognised centre for assessing the Test of English for International Competence (TOEIC).
IV The management and support of the studies

Assessment: 3

Comment: Few concerns here.
8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students;

Assessment: 4

Comment: Students have good relations with staff, who are approachable. Student Council is an example of good practice.
9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.

Assessment: 3

Comment: This is good with respect to student mobility- an increasing number of ISMA students are now studying abroad as part of their programme and there are also incoming students from overseas institutions. Some visiting lecturers also come from abroad. However, there is a need for research collaboration.
10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: 3

Comment: Computer resources available to students and staff have improved considerably in the last two years. Facilities in teaching rooms are poor in some cases. Journals are available on-line through a database, which is an improvement, although there could usefully be more texts on tourism in the library, particularly in English.
V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: 2

Comment: Some members of staff are producing conference papers and attending conferences, with papers published in conference proceedings. There is some pedagogical research taking place and some members of staff are undertaking Doctoral studies. However, members of staff should be undertaking applied research of relevance to tourism, and should be submitting papers to peer-reviewed journals (e.g. Annals of Tourism Research).
VI Quality assessment and mechanisms to ensure it

Assessment: 3

Comment: 
12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 

Assessment: 3

Comment: More student feedback is needed at module (subject) level, and there should be evidence that ISMA responds to such feedback as it receives from students (by setting measurable objectives for improvement, for example). Teaching staff should have more involvement in the annual self-evaluation process.
13. Successful work of graduates according to their qualification. 
Assessment: 4

Comment: Excellent employment outcomes for graduates of this programme.
14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: 3

Comment: Agreements are in place to protect students’ interests in this area.
 Recommendation of Experts: The panel recommends approval of this programme for six years.

Signature:

Name: Dr Alastair Forbes

Date: 9 December 2007

