Questionnaire 

for Evaluation Commission Experts
The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

II The assessment of higher education institution 

(5 main aspects and 12 questions)
Higher School of Psychology

2004-06-19

Few things should be mentioned in the beginning:

Centre of Higher School of Psychology in Riga was visited by prof. Bo Ekehammar – Sweden (member of the team); prof. Antanas Valantinas – Lithuania (leader of the team); prof. Janis Vucans –Latvia (member of the team).

Branches in Daugavpils, Jekabpils were visited by prof. Antanas Valantinas – Lithuania.

Branch in Liepaja was visited by prof. Janis Vucans – Latvia.

Branch in Jelgava was visited by prof. Bo Ekehammar – Sweden; prof. Antanas Valantinas – Lithuania; prof. Janis Vucans –Latvia.

Everywhere visitors had the possibility to see the premises, to meet with students, academic staff, graduates and employers.

Visiting group was provided (when it was necessary) with the translation from Latvian language to English language of very good quality.

In all places visitors had the possibility to talk with student alone.

Friendly, positive and open atmosphere during the all visit should be mentioned.

I Aims and objectives

1. Possibility to understand and to reach the aims and objectives defined by the higher education institution. The connection between those aims and objectives with national aims and objectives, with requirements of science, with aims and objectives of the academic staff of the institution and with interests and needs of the students.

Assessment: …3…

Comment: The aims and objectives of the school are presented in rather general terms, (which is often the case in such contexts). They are easy to understand and possible to reach  But the need to specify the particularities of implementation of these objectives and goals in concrete programmes  should be mentioned, if to have in mind that the new program of social work was licensed and will be pursued by this institution.   
II The organization and management of studies

Assessment: …2……

Comment: See under points 2 to 4 below
2. The conditions for studies, leisure and living conditions of the students ensuring a system of immatriculation equal for all candidates, guidance and counselling for students, motivation to study, opportunities to acquire knowledge and skills not foreseen by the study programme. 

Assessment: …3

Comment: The conditions for studies, as well as leisure and living conditions, are in part dependent on the socio-economic context, and quite a few students in private higher schools in Latvia attend for economic and other reasons evening classes, which of course makes the conditions for studies rather tough. However, disregarding this aspect – valid for all higher education establishments in Latvia – the conditions at the Higher School of Psychology seem to be adequate and satisfactory. The students of the school takes study loans and social loans in the bank. The possibility to get reduce in payment in case of good results of examinations motivates students very much.  All students are provided the practicum experience required. Especially, as revealed during group interviews with students, one could notice that the students seem very well motivated for carrying through their studies, not only in Riga but at the various branches as well. At the same moment it should be mentioned that for students in Riga possibilities to use the advantage of direct communication with lectures are better. The guidance and counselling of students does not seem to be organized in a strictly formalized way but consultations take place after agreement between a single student and a single teacher. The students expressed great satisfaction with this flexible system as the teachers were readily available in such situations. The possibility to keep contact with lecturers by e-mail and mobile phones was stressed by students. In all places students stressed the presence of warm and friendly relations with lecturers.  Finally, the students could influence the selection of subjects in the optional part of the studies.   

3. Research done by students as a part of the teaching process, student research associations, competitions of student research work, awards, prizes, special scholarships.

Assessment: …2

Comment: The research done by the students, as part of the teaching process, seems to be very much linked to the equipment of the laboratory of psychophysiology and experimental psychology. However, such a laboratory was built up in Riga only whereas the branches received the facilities from this laboratory only on a short-term basis. It looks like that the use of the laboratory’ equipment is going to become a problem in Jekabpils, Jelgava, Liepaja and in Daugavpils for the time being until it’s own laboratory will be established in a new premises (Daugavpils)  There was no specific information provided on student research associations, competitions of student research work, awards, and prizes. There was, however, a system of discounts for paying the study fee, where probably the research efforts of the student were taken into consideration.

The discussion with academic staff in Riga about the readiness of the students to use the statistics in their research, shows that lecturers knows the problems students are facing (especially those who are older)and do a lot in order to change their negative attitudes towards statistics  to positive.  

4. International cooperation, exchange programmes, inviting visiting lecturers, exchange of staff members and students with other higher education institutions, possibilities for the practical placements of students in Latvia and abroad. 
Assessment: …1

Comment: All members of visiting team got impression that international cooperation is limited as regards exchange programmes, for example, in exchanging staff members and students with other higher education institutions. Signed cooperation contracts exist, however, between the school and other institutions and associations within Latvia. 

International cooperation in research also is also limited, and directed mostly to the east, and especially to Russia. There is a clear east-west imbalance in the school’s international activities as concerns research collaboration, attendance to conferences, and invitation of guest lecturers and foreign specialists.

Latvia is now a member of the EU, therefore efforts should be made to commence and develop cooperation in the various areas mentioned above also with EU membership countries in order not to isolate itself from European psychologists community and to use it’s strong sides and knowledge. One obstacle, at present, to such an approach seems to be the rather modest mastery of other second languages than Russian (Latvian), such as English, among the staff and the students. Whether one likes it or not, English is also the major language in current international scientific psychology. 


III Academic staff

Assessment: …2

Comment: See under 5 and 6 below
5. Adequate qualification of the academic staff and its compliance with the requirements of legal norms (the amount of teaching done by teachers with doctor and habilitated doctor scientific degrees (at least 30 % at higher education institutions , 50 % at  universities). 

Assessment: …2…

Comment: … According to CVs and the statistical information provided by the Higher School of Psychology, more than 40% of the academic staff has a PhD or above. When counting only those who have the Higher School of Psychology as their main workplace, the figure is even higher. However it should be mentioned that quite a big part of lecturers are from other Latvian Universities and it means, that Higher School of Psychology is using a scientific potential of other Universities not in the field of cooperation in researches but in lecturing. It could become a problem in situation of so rapid development of branches of institute and increasing number of enrolled students. In case of limitation on employment of lecturers from other Universities by law of Latvia it should become a serious problem. 

After review of documents appeared that only one professor is elected according the regulation. The rest professors are appointed and the term of this appointment is going to be over at the September of this year. A clear, detailed and well developed plan of scientific potential growth of academic staff is strongly needed.      

6. The up to date character of the research area, coordination of the research and cooperation with other research institutions in Latvia and abroad. The involvement of the research staff of the higher education institutions in the teaching process.

Assessment: …2

Comment: All published research works provided in the Appendix of the School’s self-evaluation report are in Russian and Latvian languages. The main impression we got is that the research is not on the front line of international psychology. The research within the School does not seem to be very well coordinated either. The School should try to create research groups based on larger projects with many people involved including senior and junior staff as well as students from the two programmes. The cooperation with other research institutions inside and outside Latvia has been commented on already under point 4 above. The staff does not seem clearly divided between research and teaching so it appears that those who do some research are also involved in teaching.

IV The management of the higher education institution and provision with materials, informational and financial resources

Assessment: …2

Comment: See 7 to 9 below
7. Implementation of the principles of autonomy and democracy at the institution, the rights and duties of the students concerning the academic process at the institution. Internal quality control, the system of election and of upgrading  academic and general staff of the institution.

Assessment: …3

Comment: The implementation of the principles of autonomy and democracy at the School appears to be satisfactory. All students in the meetings mentioned that academic staff and administration are sensitive to their needs and could to indicate one or more changes, which were made according their request. They stressed the possibility to reach (those who are studying in Riga) the possibility to reach the rector and to talk about their needs. Twice a year they fulfil questioners in which they evaluate the quality of lecturers.

 However, the students are not formally involved in some important matters, for example, in creating the self-evaluation report for the present accreditation review. On the other hand, the students expressed clear views that such involvement was done more informally, and that the School listened and was affected by the views expressed by the students. The internal quality control is very well developed and articulated in regulations on term and diploma papers, passing tests and examinations, independent work, and grants. Also, results from recurrent surveys to students, graduates, and employers form the bases for quality improvements. The principles of upgrading academic and general staff were not clearly articulated, however.

8. Informational systems and opportunities for exchange of information in national and international networks, laboratories available that allow students to become familiar with modern technologies, employment of qualified auxiliary staff. 
Assessment: …2

Comment: The School is well equipped with informational systems that make possible exchange of information in national and international networks. A laboratory is available, mostly for the Riga students, that allow students to become familiar with psychophysiological and other equipment relevant for psychological research.

At the moment branch in Daugavpils use the laboratory of Daugavpils University. In other branches laboratory technique lecturer usually brings form Riga. There is no doubt that such situation negatively affects the quality of teaching subjects, where laboratory technique is necessary and the possibilities  to establish mini laboratories in places  must be checked as soon as possible.

As a positive moment the attempts to use on-line conference in order to keep quality of teaching and to neutralize the negative impact of lack of direct communication of lecturers and students in branches must be mentioned. 

 Much of the informational system sources are, however, owned by and shared with the Baltic Russian Institute (BRI). 
9. Availability of necessary financial resources to implement the objectives of the institution and its long-term development plan.

Assessment: …3
Comment: At present, the necessary financial sources are available to implement the objectives of the School. In the long-term development, however, the School appears to be very much dependent on the BRI, which owns the buildings where the School is operating, in Riga as well as the branches. Also, library facilities and information systems are shared with, and partly owned by the BRI. 

The agreed rent tariffs in Rent Agreements between School and BRI are at very low level, especially for Branches (0,10 LVL per square meter per month). Those tariffs are significantly below the real market prices in the corresponding places. So, taking into account that mentioned Rent Agreements are for 5 years (in most cases up to 2007), there would appear significant problems for the School and its Branches after the termination of these agreements.

V Quality assessment

Assessment: …3

Comment: See 10 to 12 below
10. The continuous action of the quality assessment and improvement system in the higher education institution, creation and discussion on the long term development plans. 

Assessment: …3

Comment: The quality assessment and improvement system is well developed in the School, as has already been touched upon above.  Also, there seems to be an active and continuous discussion on the short- and long-term development of the School. 

At the same moment it is quite complicated thing to evaluate the efficiency and quality of teaching in branches because there is no graduates in three branches, except the branch in Daugavpils yet. It obvious, that the big attention to quality is devoted to the quality in self evaluation report and in discussions with the visitors. The great need to develop an effective system of quality monitoring in branches could be mentioned. 

11. The opportunities for the graduates on the labour market.

Assessment: …2

Comment: The opportunities on the labour market are of course dependent on the economic situation and development of the country and the local community. Thus far, the graduates from the 4-year programme have succeeded well on the labour market. In fact, some of them have already had a job when starting studies as evening- class students. The situation at the local branches might be more problematic because of strict budget restrictions in the local governments. However, on the whole, there seems to be a future for people with a professional psychologist education as there is a shortage of people with this direction of education. Also, the private business side of the economy might come to recruit persons with this background to a larger extent than at present.
At the same moment several things in respect of this field should be mentioned. The effect of not identified need was mentioned at the meetings with the employers and representatives of local authorities in branches. From one point of view they are glad to take what is given. From another point of view the administration is not paying enough attention to local needs, which were clearly audible in the discussions with local representatives. For example, it becomes clear that in Jekabpils very soon will be a small group of students who are working at prison. It is obvious, that there is a great need for psychologists working in places of imprisonment and social psychologist is not able to cover the specificity of work in such place. It is a good chance for the Higher School of Psychology to meet the needs of labour market in case it decides to be more flexible and to react in time to such needs. 

Some misunderstanding of the content of psychologist and social worker job was mentioned in the discussions with employers and students as well. It could become a serious problem in future, when the program of social work will be implemented. These two things need to be clearly separated even at the level of the goals of the programs and competences, which should be developed as the result of teaching process.   

12. The opportunities to continue studies and financial guarantees in the case of a closure, a re-organization or other changes of the study programmes. 

Assessment: …3

Comment: The financial guarantees are at present supplied by the BRI, which seems to have a serious interest in the development of the School. At the same time, it is difficult to have clearly articulated opinion on the financial situation and future of the BRI. The agreements on cooperation between the School and some other national higher education establishments might also cover transference of students of the School to the other institutions. 

Branches of Higher School of Psychology

For the reason, that many things are common for the branches, the evaluation of the branches are made in one peace.

Baltic Russian Institute is renting premises for all branches. Branches in Daugavpils rent premises in old and new building, the branch in Liepaja rents premises in a new building.

The quality of premises is good but most of them are going to be fully equipped in future.

Big attention is devoted to the supply of library in all branches. The main literature  is in the place, another is brought from Riga according the need of the students and task they are supposed to fulfil. All branches have access to internet and use data base of Higher School of Psychology.

It seems that the use of English literature become a big problem in branches in comparison with the students in Riga.

All branches have equipped computer rooms and it seems, that in this field the quality in comparison with the main premises in Riga reached.

The main problem for the branches is laboratory and it was mentioned above. Partly this problem is solved in Daugavpils, because in this place they use the laboratory in the Daugavpils University.

In fact big attention is devoted to inner control of teaching quality in branches and the rector visits branches very often. But still problems exists and it was mentioned by lecturers that there is a need to rethink the plan of studies and to find the possibility to allocate more time for the consultation of students by lecturers in places (direct contact with students).   

 In discussions with students in all places it became clear that the staff of School tries to ensure the equal quality of teaching in branches in comparison with teaching quality in Riga by allocating more time for reading and writing work.

Lecturers who are teaching in the branches are for Riga and Daugavpils University. It seems that the possibility to use efficiently the teaching staff of School and other Universities is well thought out for the present situation. On the other point of view it obvious that in future in the situation of rapid development of the branches and increasing number of students it become a problem of overload of lecturers and of quality management as well.

There is no possibility to evaluate the efficiency of the teaching process in the branches, because there are no graduates yet (except in Daugavpils, which is difficult to compare with the rest of branches, because it is situated close to Daugavpils University). If we can make reasoned optimistic prognoses according the branch in Daugavpils, the future of small branches is an open question.

In addition some points should be added:

1. The School is in a phase of rapid development in at least two respects:       

· Geographically – new branches have recently been established and are at present under development, which makes predictions of the stability of the totality uncertain,

· Programmatically – a new MA programme has recently been licensed and the success of this programme can not at present be assessed. In addition, two additional new programmes are at the end of a planning phase, which put a heavy burden on the organisation.

2. The near future encompasses at least two additional uncertain components:

· The School’s rental contracts with the BRI will run out, and it is unclear is there is a guarantee for the same conditions in the future. 

· The time period for some of the appointed staff runs out and the election of staff at the professorial level must take place.

 3. The research efforts must match the increase in number of programmes, and the increase in teaching, which does not seem to have been included in the plans at present. The research side of the School is especially important considering the fact that an MA programme is launched and that subjects for MA theses must be provided.

4. The organisational structure must certainly be revised as compared to the present one because of the expansion in the number of programmes. Also, the high working load on the School’s rector must be resolved, since the rector at present is the head of the Chair of social psychology and director of one of the present programmes as well. Recruitment of new staff seems necessary.

5. The interconnectedness with the BRI must perhaps in some way be cleared up. At present, the Higher School of Psychology could be regarded as a department of psychology within the BRI rather than an independent higher school. In an international perspective, the size of the Higher School of Psychology is more like a department of psychology than a school of psychology. On the other hand, it does not seem to be a specified lower limit for the size of a higher school in Latvia, according to my (limited) knowledge.

GENERAL CONCLUSION

On the basis of all things, mentioned above, the general conclusion is to accredit the Higher School of Psychology for two years.

To present texts of previous evaluations to the team of experts, which will evaluate the Higher School of Psychology as institution in future, is strongly recommended.
On behalf of the expert group

Ph.D. Antanas Valantinas

Akreditācijas komisijas eksperta prof. Jāņa Vucāna 

novērtējuma ziņojums 

par Psiholoģijas augstskolas un tās Liepājas un Jelgavas filiāļu darbību

Šis novērtējuma ziņojums tapis balstoties uz informāciju, kas iegūta no trim avotiem:

1) no Psiholoģijas augstskolas sagatavotā pašnovērtējuma ziņojuma;

2) no novērojumiem, kā arī pārrunām ar augstskolas vadību, studentiem, personālu, esošajiem un potenciālajiem darba devējiem augstskolas apmeklējuma laikā 2004.gada 15. un 16. jūnijā, kā arī tās Liepājas filiāles apmeklējuma laikā 2004.gada 5. jūnijā un Jelgavas filiāles apmeklējuma laikā 2004.gada 16. jūnijā;

3) no ekspertu vizītes laikā Psiholoģijas augstskolā un tās filiālēs saņemtās papildus rakstiskās informācijas, kas skar augstskolas un tās filiāļu darbības dažādus aspektus. 

Galvenie secinājumi, kas ietver arī augstskolas darbības stipro un vājo pušu analīzi, kā arī darbības uzlabošanai veicamo pasākumu uzskaitījumu, ir norādīti ekspertu komisijas sagatavotajā kopīgajā ziņojumā, kam es pilnībā pievienojos. Dažas citas specifiskas iezīmes ir norādītas tālāk pievienotās Standartizētās ekspertu aptaujas anketas atbilžu komentāru daļā.

Atbildes uz Standartizētās ekspertu aptaujas anketas jautājumiem


Par katru jautājumu un par katru no kvalitātes aspektiem (kuri satur vairāk par 1 jautājumu) vēlams dot novērtējumu 4 ballu skalā un rakstisku komentāru, kurš ir obligāts negatīva vērtējuma gadījumā. (Ar atzīmi ballēs norāda galvenokārt īstenošanas atbilstību izvirzītajiem mērķiem un uzdevumiem.) Ieteicams par katru kvalitātes aspektu kopumā sniegt īsu komentāru, aprakstot: atklātos pozitīvos faktorus, trūkumus, rekomendācijas un ieteikumus kvalitātes uzlabošanai, iespējamos draudus. Ja par kādu jautājumu vai kvalitātes aspektu eksperts nav kompetents, par to  vērtējums  nav jādod. Ieteicams ekspertu ziņojumus strukturēt atbilstoši anketas jautājumiem, vajadzības gadījumā pievienojot papildus punktus. 

Novērtēšanas skala: 4(ļoti labi), 3 (labi), 2 (apmierinoši), 1 (neapmierinoši). 

II Izglītības iestādes vērtēšanas kritēriji

(5 galvenie kvalitātes aspekti un 12 jautājumi)
I Izglītības iestādes mērķi un uzdevumi.

1. Izglītības iestādes mērķu un uzdevumu skaidrība, sasniedzamība, saistība ar nacionālajiem uzdevumiem, zinātnes prasībām, izglītības iestādes akadēmiskā personāla mērķiem un uzdevumiem, studējošo interesēm un vajadzībām.

Novērtējums: 3 (labi )      

Komentārs: Augstskolas darbības mērķi un uzdevumi Pašnovērtējumā ziņojumā un ekspertiem vizītes laikā izsniegtajā augstskolas Attīstības koncepcijā ir formulēti diezgan vispārīgi, detaļās neatsedzot to sasniedzamības ceļus un mehānismus, kā arī pašas augstskolas resursu pietiekamībai iezīmēto  mērķu realizācijai.

Pēc eksperta domām, augstskola pārvērtē Latvijas darba tirgus šībrīža gatavību tik liela skaita psiholoģijas speciālistu absorbēšanai – it sevišķi reģionos (šīs aizdomas daļēji apstiprinājās pārrunās ar darba devējiem – piem., sabiedriskajā sektorā kaut arī nepieciešamība pēc psiholoģijas speciālistiem un diplomētiem sociālajiem darbiniekiem ir apzināta, atbilstošs finansiālais nodrošinājums tuvākajiem gadiem pagaidām ne valsts, ne pašvaldību budžetos nav ieplānots). 

Augstskolai būtu daudz mērķtiecīgāk sevi jāpozicionē zinātniskās pētniecības darbā, vēlams - atbilstoši Latvijas nacionālajiem uzdevumiem.

II Studiju organizācija un vadība.

Novērtējums: 2 (apmierinoši)      

Komentārs: skat. kopvērtējuma ziņojuma un šī ziņojuma komentārus 2.-4. punktiem. 
2. Studiju, atpūtas un sadzīves apstākļi, kas nodrošina visiem studiju pretendentiem vienādu imatrikulācijas sistēmu; palīdzība un konsultācijas studentiem, studēšanas motivācija; iespējas apgūt zināšanas un prasmes ārpus studiju programmas. 

Novērtējums: 3 (labi )      
Komentārs: Pārrunu laikā ar studentiem gan augstskolā, gan arī tās Liepājas un Jelgavas filiālēs studenti norādīja uz labo, studijas stimulējošo gaisotni, uz pasniedzēju pieejamību konsultācijām. Zināšanu un prasmju apguve galvenokārt ir orientēta uz studiju programmas apguvi, iespējas zināšanu un prasmju apguvei ārpus studiju programmas ir visai ierobežotas. 

3. Studentu zinātniskās pētniecības darbība kā mācību procesa sastāvdaļa; studentu zinātniskās biedrības; studentu zinātnisko darbu konkursi, apbalvojumi, prēmijas, speciālās stipendijas.

Novērtējums: 2 (apmierinoši)      
Komentārs: Sekmīgākajiem studentiem ir iespējas saņemt atlaides studiju maksai. Šķiet, ka kvalitatīvs studentu pētniecības darbs augstskolā, bet it sevišķi tās filiālēs, tiek veikts tikai samērā šaurā spektrā, kas ne īsti atbilst tam, ko sagaida vadošie ar zinātni saistītie nozares speciālisti darba tirgū (tas izrietēja no sarunas ar atsevišķiem darba devējiem). Studentu zinātniskā darba pašorganizēšanās (biedrības, konkursi) nav izvērsta.
4. Starptautiskā sadarbība, apmaiņas programmu un vieslektoru izmantošana; akadēmiskā personāla un studentu apmaiņas ar citām izglītības iestādēm; studentu prakses iespējas Latvijā un ārzemēs.

Novērtējums: 1 (neapmierinoši)
Komentārs: Studentu apmaiņa ar citām augstskolām Latvijā vai ārzemēs praktiski netiek realizēta. Augstskolas mācību procesā epizodiski ir bijuši iesaistīti daži ārzemju viesprofesori.
III Akadēmiskais personāls.

Novērtējums: 2 (apmierinoši)
Komentārs: skat. kopvērtējuma ziņojuma un šī ziņojuma komentārus 5. un 6. punktiem.
5. Izglītības iestādes akadēmiskā  personāla kvalifikācijas atbilstība tiesību aktos noteiktajām prasībām.

Novērtējums: 2 (apmierinoši)
Komentārs: Augstskolas akadēmiskais personāls Latvijas pašreizējā situācijā no zinātniskās kvalifikācijas viedokļa ir pietiekami labi sagatavots, taču tā ievēlēšana augstākajos akadēmiskajos profesoru un asociēto profesoru amatos nav veikta atbilstoši spēkā esošajai likumdošanai (caur profesoru padomi atbilstoši Augstskolu likumam ievēlēts tikai viens asociētais profesors, pārējie uz 2 gadiem iecelti ar augstskolas Senāta akceptu, iecelšanas termiņš beidzas 2004.gada septembrī).

6. Zinātniskā darba tematikas aktualitāte; zinātniskā darba koordinācija un sadarbība ar zinātniskajām institūcijām Latvijā un ārvalstīs; izglītības iestādes zinātnisko darbinieku iesaistīšana mācību procesā.

Novērtējums: 2 (apmierinoši)
Komentārs: Būtu vēlama zinātniskā darba koordinēšana pašā augstskolā, tā koncentrēšana lielākā pakāpē uz Latvijai aktuālām pētniecības tēmām, kā arī ciešāka sadarbība ar citām zinātniskām iestādēm Latvijā un ārzemēs (it sevišķi Eiropas Savienības valstīs).

IV Izglītības iestādes darbības vadība un nodrošinājums

Novērtējums: 2 (apmierinoši)
Komentārs: skat. kopvērtējuma ziņojuma un šī ziņojuma komentārus 7.-9. punktiem.
7. Izglītības iestādes autonomijas un demokrātijas principu realizācija, studentu iesaistīšana izglītības iestādes dzīves organizēšanā, akadēmiskā personāla darba kvalitātes iekšējā kontroles sistēma, izglītības iestādes personāla - akadēmiskā un vispārējā ievēlēšanas, atjaunināšanas un kvalifikācijas celšanas sistēma.

Novērtējums: 3 (labi)
Komentārs: Akadēmiskā personāla darba kvalitātes iekšējā kontroles sistēma balstās uz regulārām studentu aptaujām. Kas attiecas uz akadēmisko personālu, tad izskatās, ka vienota tā kvalifikācijas celšanas sistēma  (līdzīgi kā vairumā Latvijas privāto augstskolu) nepastāv; akadēmiskā un administratīvā personāla virzības jautājumi tiek lemti augstskolas Senātā. 

Pēc sarunām ar studentiem izskatās, ka augstskolas filiāļu studenti ir visai maz  iesaistīti augstskolas vai atbilstošās filiāles dzīves organizēšanā (ir tikai grupu vecākie).

Ekspertiem arī pēc vairākkārtīgi uzdotiem jautājumiem neizdevās saņemt izsmeļošu atbildi par atbildības un pienākumu sadali starp augstskolas rektoru un prezidentu, kurš pārstāv augstskolas kā uzņēmējsabiedrības īpašniekus; radās iespaids, ka visi augstskolas finansu jautājumi ir īpašnieku kompetencē (vismaz uz gada finansu pārskatiem ir prezidenta vai vice-prezidenta paraksti; akreditācijas materiālos kā persona ar pirmā paraksta tiesībām minēts prezidents).

8. Augstākās izglītības realizācijas prasībām atbilstīgas informācijas sistēmas, kā arī materiāltehniskais nodrošinājums un nodrošinājums ar kvalificētu apkalpojošo personālu.

Novērtējums: 2 (apmierinoši)
Komentārs: Augstskolas bibliotēkā ir ļoti neliels skaits grāmatu angļu valodā, it sevišķi filiālēs. Materiāltehniskais nodrošinājums ir pietiekami augstas kvalitātes, taču daļa no tā, kas tika demonstrēts ekspertiem (piemēram, videokonferenču sistēma ar termināliem Rīgā un filiālēs, datortīkli informācijas apmaiņas nodrošināšanai u.c. tehnika pieder Baltijas Krievu institūtam, un tiek no tā iznomāti). Arī bibliotēkas gan Rīgā, gan eksperta apmeklētajās Liepājas un Jelgavas filiālēs ir nodalītas nosacīti (nodalīta ir daļa no grāmatu fonda), bet to apkalpojošais personāls ir kopīgs. Pēc būtības mācību procesa nodrošināšanai nekā slikta augstākminētajā nav, taču vienlaikus tas nozīmē būtisku Psiholoģijas augstskolas atkarību materiāli tehniskās bāzes izmantošanas ziņā no Baltijas Krievu institūta. 

9. Izglītības iestādes uzdevumu izpildīšanai un ilgtermiņa attīstības plānu īstenošanai nepieciešamo finansiālo līdzekļu esamība. 

Novērtējums: 2 (apmierinoši)
Komentārs: Vizītes laikā  ekspertiem netika piestādīti pietiekami stingri pierādījumi tam, ka augstskolai kā neatkarīgai juridiskai personai būtu pietiekami materiāli tehniskie un finansu resursi Pašnovērtējuma ziņojumā un Attīstības koncepcijā  uzrādīto vidējā un ilgtermiņa attīstības plānu realizācijai. Piemēram, noslēgtie telpu nomas līgumi ar Baltijas Krievu institūtu (Rīgā līdz 2005.gadam, filiālēs līdz 2007. vai 2008.gadam) ir ar pazeminātiem tarifiem attiecībā pret nekustamā īpašuma īres tirgus cenām atbilstošajās apdzīvotajās vietās (piemēram, Liepājā, Jelgavā, Daugavpilī un Jēkabpilī – tikai 0,10 Ls mēnesī par kvadrātmetru). 

 Ekspertiem vizītes laikā vienam no otra neatkarīgi radās kopīgs viedoklis, ka pēc saimniekošanas mehānisma un materiāli tehnisko resursu nodrošinājuma Psiholoģijas augstskola vairāk atbilst Baltijas Krievu institūta atsevišķas fakultātes statusam, nevis atsevišķas augstskolas statusam.

V Kvalitātes nodrošināšana.

Novērtējums: 3 (labi )      
Komentārs: skat. kopvērtējuma ziņojuma un šī ziņojuma komentārus 10.-12. punktiem.

10. Kvalitātes pilnveidošanas sistēmas nepārtraukta darbība, ilgtermiņa attīstības plānu regulāra veidošana un apspriešana.

Novērtējums: 3 (labi )
Komentārs: Ja attiecībā uz kvalitātes nodrošināšanu un pilnveidošanu Rīgā un daļēji Daugavpilī var uzskatīt, ka atbilstoša sistēma ir izveidota un, spriežot pēc akadēmiskā personāla, studentu un dažu darba devēju stāstītā, pietiekami normāli darbojas, tad novērtēt to, cik šī sistēma ir efektīva jaunizveidotajās filiālēs, šobrīd, kamēr šajās filiālēs nav bijuši absolventi, ir apgrūtinoši (par profesionālo studiju programmu rezultātu jāspriež pēc tā atbilstības darba tirgus prasībām).

11. Izglītības iestādes absolventu perspektīvas darba tirgū.

Novērtējums: 2 (apmierinoši)
Komentārs: Augstskolai līdz šim ir bijis tikai neliels absolventu skaits, pēc kura vēl ir grūti spriest par absolventu perspektīvām darba tirgū un par to, cik liels tuvākajā laikā varētu būt ekonomiskajai realitātei atbilstošais pieprasījums šajā tirgū. 

Kā jau minēts komentārā pie 1.punkta, pēc eksperta domām, augstskola pārvērtē Latvijas darba tirgus šībrīža gatavību liela skaita psiholoģijas speciālistu absorbēšanai ar atbilstošu, konkurētspējīgu atalgojumu – it sevišķi reģionos. 

Izskatās, ka augstskolas piedāvātā izglītība Latvijas darba tirgū šobrīd vairāk varētu atbilst blakus produkta, nevis pamatprodukta statusam (arī tas nav nekas slikts, ja potenciālie studenti par to ir pareizi informēti). Mazliet pietušētā formā šī doma par blakus produktu izskanēja arī ekspertu sarunās ar mācībspēkiem un studentiem.

12. Studiju turpināšanas iespējas un finansiālās garantijas studiju programmu likvidācijas, reorganizācijas vai citu izmaiņu gadījumā.

Novērtējums: 3 (labi )      
Komentārs: Kā izriet no ekspertiem piestādītajiem finanšu pārskatiem , tad augstskolai nav pienācīgu līdzekļu, lai varētu atmaksāt studentiem mācību maksu gadījumā, ja augstskolas darbība tiktu pārtraukta. Tajā pašā laikā augstskolai ir noslēgti atbilstoši līgumi  par iespējām tās studentiem turpināt izglītību psiholoģijas nozarē citās Latvijas augstskolās, kuras realizē šīs nozares studiju programmas.
Eksperta kopīgais slēdziens: Balstoties uz augstāk izklāstītajiem aspektiem, rekomendēju Psiholoģijas augstskolu kopā ar tās filiālēm akreditācijai uz 2 (divu) gadu termiņu. 

Prof. Dr. Jānis Vucāns

Ventspils Augstskola

 janisvu@venta.lv 

2004.gada 22.jūnijā

Questionnaire and Individual Report 

by

Professor Bo Ekehammar

Uppsala University, Sweden

The assessment of higher education institution:

Higher School of Psychology

I Aims and objectives

1. Possibility to understand and to reach the aims and objectives defined by the higher education institution. The connection between those aims and objectives with national aims and objectives, with requirements of science, with aims and objectives of the academic staff of the institution and with interests and needs of the students.

Assessment: 3

Comment: The aims and objectives of the school are specified in rather general terms, which is often the case in these contexts, and they do not deviate from those of other higher education establishments in an unfavorable way. They are easy to understand and they are possible to reach. I am unable to give any judgement about their connection with national aims and objectives but they seem to harmonize with the requirements of science and with the objectives of the academic staff of the institution and with the interests of the students.
II The organization and management of studies

Assessment: 2

Comment: See under points 2. to 4. below   

2. The conditions for studies, leisure and living conditions of the students ensuring a system of immatriculation equal for all candidates, guidance and counselling for students, motivation to study, opportunities to acquire knowledge and skills not foreseen by the study programme. 

Assessment: 3 

Comment: The conditions for studies, as well as leisure and living conditions, are in part dependent on the socio-economic context, and quite a few students in private higher schools in Latvia attend for economic and other reasons evening classes, which of course makes the conditions for studies rather tough. However, disregarding this aspect – valid for all higher education establishments in Latvia – the conditions at the Higher School of Psychology seem satisfactory. For example, the students of the school are obliged to taking study loans and social loans in the bank. All students are provided the practicum experience required. Especially, as revealed during group interviews with students, one could notice that the students seem very well motivated for carrying through their studies, not only in Riga but at the various branches as well. The guidance and counselling of students does not seem to be organized in a strictly formalized way but consultations take place after agreement between a single student and a single teacher. The students expressed great satisfaction with this flexible system as the teachers were readily available in such situations. Finally, the students could influence the selection of subjects in the optional part of the studies.   

3. Research done by students as a part of the teaching process, student research associations, competitions of student research work, awards, prizes, special scholarships.

Assessment: 1

Comment: The research done by the students, as part of the teaching process, seems to be very much linked to the equipment of the laboratory of psychophysiology and experimental psychology. However, such a laboratory was built up in Riga only whereas the branches received the facilities from this laboratory only on a short-term basis. There was no specific information provided on student research associations, competitions of student research work, awards, and prizes. There was, however, a system of discounts for paying the study fee, where probably the research efforts of the student were taken into consideration.

4. International cooperation, exchange programmes, inviting visiting lecturers, exchange of staff members and students with other higher education institutions, possibilities for the practical placements of students in Latvia and abroad.
Assessment: 1 

Comment: International cooperation appears to be limited as regards exchange programmes, for example, in exchanging staff members and students with other higher education institutions. Signed cooperation contracts exist, however, between the school and other institutions and associations within Latvia. International cooperation in research also seems to be limited, and when it takes place it is often directed to the east, and especially to Russia. Thus, there seems to be a clear east-west imbalance in the school’s international activities as concerns research collaboration, attendance to conferences, and invitation of guest lecturers and foreign specialists. As Latvia is now a member of the EU, efforts should be made to commence and develop cooperation in the various areas mentioned above also with EU membership countries. One obstacle, at present, to such an approach seems to be the rather modest mastery of other second languages than Russian (Latvian), such as English, among the staff and the students. Whether one likes it or not, English is also the major language in current international scientific psychology. 


III Academic staff

Assessment: 2

Comment: See under 5. and 6. below.
5. Adequate qualification of the academic staff and its compliance with the requirements of legal norms (the amount of teaching done by teachers with doctor and habilitated doctor scientific degrees (at least 30 % at higher education institutions , 50 % at  universities).

Assessment: 3?

Comment: According to CVs and the statistical information provided by the Higher School of Psychology, more than 40% of the academic staff has a PhD or above. When counting only those who have the Higher School of Psychology as their main workplace, the figure is even higher. However, there seems to be strict regulations (which I am not well aquatinted with) concerning which staff positions should be included in the permanent staff – so in this case my assessment is based by the information provided by the School only.
6. The up to date character of the research area, coordination of the research and cooperation with other research institutions in Latvia and abroad. The involvement of the research staff of the higher education institutions in the teaching process.

Assessment: 2

Comment: The up-to-date character of the research is difficult for me to have an opinion on since all published research works provided in the Appendix of the School’s self-evaluation report are in Russian (which I do not master). The main impression I got is that the research is not on the front line of international psychology, which is perhaps not to be expected from a higher school. The research within the School does not seem to be very well coordinated either. Thus, I would suggest that the School should try to create research groups based on larger projects with many people involved including senior and junior staff as well as students from the two programmes. The cooperation with other research institutions inside and outside Latvia has been commented on already under point 4 above. The staff does not seem clearly divided between research and teaching so it appears that those who do some research are also involved in teaching.

IV The management of the higher education institution and provision with materials, informational and financial resources

Assessment: 2

Comment: See 7. to 9. below. 

7. Implementation of the principles of autonomy and democracy at the institution, the rights and duties of the students concerning the academic process at the institution. Internal quality control, the system of election and of upgrading academic and general staff of the institution.

Assessment: 2

Comment: The implementation of the principles of autonomy and democracy at the School appears to be satisfactory. However, the students are not formally involved in some important matters, for example, in creating the self-evaluation report for the present accreditation review. On the other hand, the students expressed clear views that such involvement was done more informally, and that the School listened and was affected by the views expressed by the students. The internal quality control is very well developed and articulated in regulations on term and diploma papers, passing tests and examinations, independent work, and grants. Also, results from recurrent surveys to students, graduates, and employers form the bases for quality improvements. The principles of upgrading academic and general staff were not clearly articulated, however.

8. Informational systems and opportunities for exchange of information in national and international networks, laboratories available that allow students to become familiar with modern technologies, employment of qualified auxiliary staff.

Assessment: 2

Comment: The School is well equipped with informational systems that make possible exchange of information in national and international networks. A laboratory is available, mostly for the Riga students, that allow students to become familiar with psychophysiological and other equipment relevant for psychological research. Much of the informational system sources are, however, owned by and shared with the Baltic Russian Institute (BRI). 
9. Availability of necessary financial resources to implement the objectives of the institution and its long-term development plan.

Assessment: 2

Comment: At present, the necessary financial sources are available to implement the objectives of the School. In the long-term development, however, the School appears to be very much dependent on the BRI, which owns the buildings where the School is operating, in Riga as well as the branches. Also, library facilities and information systems are shared with, and partly owned by the BRI.

V Quality assessment

Assessment: 3

Comment: See 10. to 12. below.
10. The continuous action of the quality assessment and improvement system in the higher education institution, creation and discussion on the long term development plans. 

Assessment: 3

Comment: The quality assessment and improvement system is well developed in the School, as has already been touched upon above. Also, there seems to be an active and continuous discussion on the short- and long-term development of the School..

11. The opportunities for the graduates on the labour market.

Assessment: 3

Comment: The opportunities on the labour market are of course dependent on the economic situation and development of the country and the local community. Thus far, the graduates from the 4-year programme have succeeded well on the labour market. In fact, some of them have already had a job when starting studies as evening- class students. The situation at the local branches might be more problematic because of strict budget restrictions in the local governments. However, on the whole, there seems to be a future for people with a professional psychologist education as there is a shortage of people with this direction of education. Also, the private business side of the economy might come to recruit persons with this background to a larger extent than at present.
12. The opportunities to continue studies and financial guarantees in the case of a closure, a re-organization or other changes of the study programmes.

Assessment: 2 

Comment: The financial guarantees are at present supplied by the BRI, which seems to have a serious interest in the development of the School. At the same time, it is difficult to have any opinion from my side on the financial situation and future of the BRI. The agreements on cooperation between the School and some other national higher education establishments might also cover transference of students of the School to the other institutions. 

      VI. Further comments

In addition to some of the points mentioned above, the following points form a basis for my recommendation that the Higher School of Psychology should not be give full accreditation at present:

(1) The School is in a phase of rapid development in at least two respects:       

(a) Geographically – new branches have recently been established and are at present under development, which makes predictions of the stability of the totality uncertain,

(b) Programmatically – a new MA programme has recently been licensed and the success of this programme can not at present be assessed. In addition, two additional new programmes are at the end of a planning phase, which put a heavy burden on the organisation.

(2) The near future encompasses at least two additional uncertain components:

(a) The School’s rental contracts with the BRI will run out, and

(b) The time period for some of the appointed staff runs out and the election of staff at the professorial level must take place.

(3) The research efforts must match the increase in number of programmes, and the increase in teaching, which does not seem to have been included in the plans at present. The research side of the School is especially important considering the fact that an MA programme is launched and that subjects for MA theses must be provided.

(4) The organisational structure must certainly be revised as compared to the present one because of the expansion in the number of programmes. Also, the high working load on the School’s rector must be resolved, since the rector at present is the head of the Chair of social psychology and director of one of the present programmes as well. Recruitment of new staff seems necessary.

(5) The interconnectedness with the BRI must perhaps in some way be cleared up. At present, the Higher School of Psychology could be regarded as a department of psychology within the BRI rather than an independent higher school. In an international perspective, the size of the Higher School of Psychology is more like a department of psychology than a school of psychology. On the other hand, it does not seem to be a specified lower limit for the size of a higher school in Latvia, according to my (limited) knowledge.
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