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The Commission had a possibility to read self-assesment reports, meet with administration and teaching staff members, students, and employers, to visit the classrooms, library, and computer rooms. 

The conclusions of the Commission’s work will be presented in the following order: firstly, the main object of the work –academic  bachelor and master study programmes will be discussed. This will be followed by the evaluating the level of teaching and instruction, student characteristics and their attitudes. Then the material conditions will be analyzed. Finally, recommendations will be presented. 


1.1 STUDY PROGRAMMES

Firstly it should be mentioned that academic bachelor study programme “Sociology of organizations and master study programmes “Communication” and “Social Anthropology” comply with the requirements for higher education studies in Latvia and the European Union; the duration of the studies is relevant, the number of credits is sufficient, the disciplines are divided in blocks A, B, C, the practical training and diploma paper preparation is included. All programmes are compared with analogous or similar programmes in Latvia and other countries. It can be said that there is a sufficient basis for accreditation. However, the relevance of formal requirements does not mean that there are no problems which are a consequence of global recession and serious economic situation in Latvia and the inner peculiarities at university. There are some differences in the levels of preparation of the programmes submitted for accreditation. First of all the general remarks will be enumerated. 

It is evident that in the economic recession each study program has to be competitive and the implementation of it has to be rational and purposeful in order to ensure ability to find a workplace relevant to the education instead of becoming unemployed. What is more the social demographic situation in Latvia is complicated and in can have a negative influence on the number of students for the coming decade. On the one hand the smaller number of students has better chances to enter the university, on the other hand when there is a lack of students, the higher education institutions have to “hunt” the students and this “hunting” can lead to compromises with the quality. 

The organization of studies is further complicated as the system of payments for studies exists which means that the majority of full-time students are working and the studies start in the evening hours when both the students and teachers are tired. The number of seminars and lectures is limited and this also has a negative influence on the quality. This is why each study programme has to be extremely attractive in terms of possibilities to find work in the labour market and the quality. 

The specific status of social sciences in Stradins university has to be stressed as the prevailing profile of the university is medicine studies. The state funded study places are not provided for the social anthropology, communication and sociology of organization and  management programmes which are being accredited. This situation makes it difficult to attract students. Despite that the study fees are not very high such dependence on student contributions raises problems of financing the teaching staff and attracting the best teachers.  

Secondly, there are no doubts that the medical profile of Stradins university can be advantageous if the accredited programmes were more related to medical profile. The health care is of vital importance to people. In the economic recession this becomes even more evident, as the funding for health care decreases. The situation becomes even worse when it becomes clear that the reforms implemented are inefficient and contradictory. This means that the need to prepare not only health care specialists but also other specialists of health care organization persists.  

The accredited programs are realized in study modules: during a comparatively short period the discipline is taught intensively during a short period and it finishes with the exam. As the conversation with the students showed, they are satisfied with the organization of the studies. However it should be taken into account that all programmes are academic this is why a lot of attention should be paid not only to practical skills formation but also to forming research skills. The participation of students is necessary but the module-based studies limit this participation as students participate in the research only as technical staff e.g. they work as interviewers or support staff only. This kind of work is also necessary but it is not sufficient. 

Speaking about separate programmes for accreditation firstly we speak about academic bachelor Sociology of organization and management programme. It is necessary to mention that in the material presented there were no information on self-evaluation, strengths and weaknesses and no guidelines on the development of this programme pointed out. Only statistical information is presented. Prof. A. Matulionis was involved into accreditation of Stradins university sociology programme (accredited till 2013) and doctoral studies programme (accredited for 2 years). Both programmes were recommended to focus on medicine profile of the Stradins university.  In the programmes (except doctoral studies) the number of students is rather low. For the programme undergoing accreditation there were 22 students accepted in the period of 2007/2008 and 2008/2009. Today only 17 students continue their studies. If the programme could be join and connect with health sociology and management would be wider possibilities to develop the programme. It is also important to note that there are only a few elective subjects. There are some important disciplines missing e.g. the sociology of business. 

The Communication study programme has started in 2007/2008 period. In the presentation of the programme there are development guidelines and SWOT analysis included quite formally. Also it is worth to mention that the attractiveness of the programme is decreasing: in 2006/2007 there were 26 students and in 2008/2009 only 34.

          There must some remarks about methodology mentioned: it is usually based not on the original sources but on the commentaries on original sources of information. There is a lack of focus on Stradins university main profile as a lot of communication students are studying in other Latvian universities. Having clear specializations would enable to increase the competitiveness of Stradins university alumnae. Speaking about some disciplines the literature is quite old and the disciplines are described very concisely. 

The master’s Social anthropology programme mostly meets the requirements. First of all that there are no analogous programmes in the country; it is the first social anthropology programme in the country. As the conversation with employers demonstrated this programme is highly on demand not only in public but also in private sector. The SWOT analysis is present, the development guidelines are clear. The regional, thematic and methodological specializations are present. Both the students and teachers are involved in research activities. Only 26 students are enrolled. In order to increase the attractiveness of the program and develop students’ competences there are no doubts that the programme of social anthropology should be enriched with such disciplines as medical anthropology, psychological anthropology, public understanding of medicine, ethno medicine, etc, as well as semiotics and sociology. 


1.2.    TEACHING STAFF AND STUDENTS 


As it was mentioned earlier the Faculty of Communication does not receive state budget funding this is why it is problematic to recruit teachers and form a team. Comparatively low salaries of teaching staff make them work in a few different higher education institutions and read the same courses. This situation undoubtedly influences the realization of the study programme. The other problem is the system of PhD thesis preparation and defense procedure in Latvia and this leads to problems in recruiting teachers who have not only master’s but also doctor’s degree.   

In the mentioned study programmes there is a sufficient number of highly qualified teachers and the increasing number of doctoral students can be considered a prospective trend in providing “fresh blood” in human resources. Also at the Stradins university of there is a sufficient number of high medical profile professors who (after the corrections in the program have been made) could be invited to give lectures in special study areas.  

As it was mentioned earlier the number of students in the programmes is not high. The socio-psychological climate is positive and the students can have all the consultations they need from the teachers. As the discussions with the students have shown, they are highly motivated. The students are regularly asked to give feedback on the studies by filling-in questionnaires. In comparison to previous accreditations the use of English language has improved. There are no doubts that the students should be encouraged to participate in scientific activities as the academic bachelors and masters are prepared.  


1.3     MATERIAL CONDITIONS
        

Even during the previous accreditations it was concluded that the material conditions were favorable. Now it can be added that the material conditions became even better. The University is well equipped with computers. The library has especially good facilities. Previously it was concluded that the library is dominated by medicine related publications; today it is well equipped with up-to-date and relevant internationally recognized literature in social sciences. There are vast possibilities to use the inter-library electronic databases. 

RECOMMENDATIONS TO ACADEMIC  BACHELOR DEGREE STUDY PROGRAMME “SOCIOLOGY OF ORGANIZATION AND MANAGEMENT”:

1. Try to give more depth to your programme and do not to increase the number of the programmes. 

2. The programme should be more focused on the specialization in medical sociology and health care sociology.

3. Commission strongly recommend in the nearest future on the base programme  “Sociology” and programme  “Sociology of Organizations and Management” create new programme  “Sociology and health management” in order to maximize synergies with the medical background of University.

4. It is imperative to take concrete steps towards increasing the student recruitment in order to make the programme sustainable.

5. A strategic staffing policy should be designed and implemented.

RECOMMENDATIONS  TO  ACADEMIC  MASTER STUDY PROGRAMME “COMMUNICATION” :

1. Redefine strategies of the methodologies.

2. Clarify the profile of their prospective graduates.

3. Choose original works as a source.

4. Improve the level of the courses of the master programme and try to coordinate and balance the subjects within the programme. 

5. Specify the actual interdisciplinary and choice of the specialization field for communication to help your graduates find a job in the labour market.

6. Redefine the objectives of the study programme “Communication”.

7. Reconsider whether a programme that is so similar to the programme  of the University of Latvia is really necessary. Rethink how this programme fits within the Latvian system. 

RECOMMENDATIONS TO  ACADEMIC  MASTER STUDY PROGRAMME “SOCIAL ANTHROPOLOGY”:

1. Improve the optimization of the administration of the study process.

2. Try to expand the links of this programme with other programmes and institutions (academic bodies) to make a contribution to the development of social anthropology in Latvia, including other areas, such as semiotics and sociology. 

3. Improve connections with Stradins university medical background. There is plenty of potential and cooperation on medical anthropology, psychological anthropology, public understanding of medicine, ethnomedicine, etc.

RECOMMENDATION TO ACCREDITATION:

The programmes satisfy the scientific requirements and the needs of the Republic of Latvia. Commission recommend to accredit: 

Academic Bachelor Study Programme “Sociology of Organizations and Management” - for 2 (two) years,
Academic Master Study Programme “Communication” – for  2  (two) years,

Academic Master Study Programme “Social Anthropology” - for     6 (six)   years.     
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  Prof. Arvydas Virgilijus Matulionis                                                              

                                                           Prof. Daina Teters

                                                           Prof. Lorenzo Cañás Bottos                                          

27 April, 2009

Individual report of prof. Arvydas Virgilijus  Matulionis

Riga Stradins  University

The date of visit: 20-21 April, 2009
Evaluation programmes:

Academic Bachelor Study Programme “Sociology of Organizations and Management” (code 43310);
Academic Master Study Programme “Communication” (code 45321):
Academic Master Study Programme “Social Anthropology” (code 45310).

  Firstly I want to claim that academic bachelor study programme “Sociology of organizations and master study programmes “Communication” and “Social Anthropology” comply with the requirements for higher education studies in Latvia and the European Union. It can be said that there is a sufficient basis for accreditation. However, the relevance of formal requirements does not mean that there are no problems. 

The organization of studies is further complicated as the system of payments for studies exists which means that the majority of full-time students are working and the studies start in the evening hours when both the students and teachers are tired. The number of seminars and lectures is limited and this also has a negative influence on the quality. This is why each study programme has to be extremely attractive in terms of possibilities to find work in the labour market and the quality. 

The specific status of social sciences in Stradins university has to be stressed as the prevailing profile of the university is medicine studies. The state funded study places are not provided for the social anthropology, communication and sociology of organization and  management programmes which are being accredited. This situation makes it difficult to attract students. Despite that the study fees are not very high such dependence on student contributions raises problems of financing the teaching staff and attracting the best teachers.  

Secondly, there are no doubts that the medical profile of Stradins university can be advantageous if the accredited programmes were more related to medical profile. The health care is of vital importance to people. In the economic recession this becomes even more evident, as the funding for health care decreases. The situation becomes even worse when it becomes clear that the reforms implemented are inefficient and contradictory. This means that the need to prepare not only health care specialists but also other specialists of health care organization persists.  

Now few remarks about academic bachelor Sociology of organization and management programme. In the material presented there were no information on self-evaluation, strengths and weaknesses and no guidelines on the development of this programme pointed out. There are only a few elective subjects. There are some important disciplines missing e.g. the sociology of business. If the programme could be join and connect with health sociology and management would be wider possibilities to develop the programme.

The Communication study programme has is a lack of focus on Stradins university main profile as a lot of communication students are studying in other Latvian universities. Having clear specializations would enable to increase the competitiveness of Stradins university alumnae. 

The master’s Social anthropology programme mostly meets the requirements. In order to increase the attractiveness of the program and develop students’ competences there are no doubts that the programme of social anthropology should be enriched with such disciplines as medical anthropology, psychological anthropology, public understanding of medicine, ethno medicine, etc, as well as semiotics and sociology. 

In the mentioned study programmes there is a sufficient number of highly qualified teachers and the increasing number of doctoral students can be considered a prospective trend in providing “fresh blood” in human resources. Also at the Stradins university of there is a sufficient number of high medical profile professors who (after the corrections in the program have been made) could be invited to give lectures in special study areas.  

        The socio-psychological climate is positive and the students can have all the consultations they need from the teachers. As the discussions with the students have shown, they are highly motivated.        

       The University is well equipped with computers. The library has especially good facilities. There are vast possibilities to use the inter-library electronic databases. 

 I recommend to accredit: 

Academic Bachelor Study Programme “Sociology of Organizations and Management” - for 2 (two) years,
Academic Master Study Programme “Communication” – for  2  (two) years,

Academic Master Study Programme “Social Anthropology” - for     6 (six)   years.     

                 [image: image2.png]


  Prof. Arvydas Virgilijus Matulionis                                                              

24 April, 2009

EVALUATION REPORT

                                of the Academic Master  Study 

Programme “Social Anthropology”

I. Information about the programme

Institution: Riga Stradins University, Faculty of Communication

Programme code: 45310

Creditpoints: 80 KP (120 ECTS)

Degree resulted: Social Sciences, Master in Social Anthropology

Head of the programme: Prof., Dr. Dr. Martins Boiko

II. Evaluation of the Self-assessment Report and of the correspondence of the content of the programme to the standards of Latvian higher education

To begin with, I would like to express my satisfaction with the quality of the accreditation materials: they are written very cleverly, openly, and with great scrutiny. It was a pleasure to read them. 

The self-assessment report, except for minor mistakes, like the preparation for the financial academic year 2008./2009, which is in reality coming to an end, or the lack of a description for the course on semiotics (on Page 16 a course on semantics is mentioned, which does not fit in the programme at all and is not taught), is well completed.

The programme meets the scientific requirements and the needs of the Republic of Latvia, including the requirements of the common European education space; the comparison with two study programmes from EU countries is well done.

The general format of the programme corresponds to the international practice in master degree studies in this field within the EU. 

III. The aims and objectives of the programme and the evaluation of their practical implementation

 The objectives of the programme are well explained and are comprehensible.  

From the point of view of practical implementation of Social Anthropology, the studies are difficult and, in some sense, they sometimes seem to be too intensive for the students. From another point of view, the above difficulty is caused by a lack of Bachelor studies in this area in Latvia. As a unique Social Anthropology programme in Latvia, it has been developed in some sense as a combination of Bachelor and Master studies in one single format.   

A more practical problem appears in the evaluation of the applicants: the previous final marks of the Bachelor studies are not taken into account. Even when one takes the current state of knowledge of the students into account, there is a possibility of grading them a little subjectively. In my opinion, an interview is not enough to establish the level of knowledge.

It is worth praising the practical organization of the study programme: The students begin their studies in February and, in this way, students win two summers, meaning at least 4 months for their Master’s Paper.

IV. Evaluation of the plan of development for the programme

The SWOT analysis is made properly. 

By way of suggestions: It is by no means a secret that not only in social anthropology but almost in every field, it is not possible to achieve scientific development at a high level in Latvia alone.

There is either a lack of tradition, or science is organized according to different guidelines. For this reason, I am sure that the programme would win if the Social Anthropology Programme of Stradins University organised joint research and a joint academic project together with some other countries or academic bodies.

Concerning the actual content of the programme, I would like to recommend to deepen some courses, for instance: Physical Anthropology or Urban Anthropology.

V. Academic staff and technical resources of the programme

The programme is taught by very qualified academic staff, and it has very motivated students. The rooms are well equipped.

Graduates of this programme should not have any difficulties in transferring to Doctoral Studies in the field at other European universities and finding a job in the labour market.

VI. The provision of the quality and its guaranties

The level of the programme is almost excellent and it is in accordance with the best principles and requirements of European universities, where Social Anthropology is offered as a course of study.

VII. Conclusion and the proposal for the accreditation commission

It is worth expanding the links of the Programme with other programmes and academic bodies, to make a contribution to the development of Social Anthropology in Latvia, including also other areas, such as semiotics and sociology. I find that the programme needs to find a medical background, at least from the strategic point of view. I hope that this background will be in line with the basic principles of Stradins University.

I recommend accreditation of the programme for 6 (six) years.

Name of the Expert: Prof., Dr. Daina Teters

Signature

30.04.2009

Individual Evaluation Report
On Riga Stradins University's MA Study Program:
SOCIAL ANTHROPOLOGY
Lorenzo Canas Bottos
for: Higher Education Higher Education Quality Evaluation
Centre of Latvia
This report is based on relevant documentation (self-evaluation report, program descriptions. relevant legislation and EU recommendations, students essays and exams) and a joint visit to Riga Stradins University during April 20-21. where the committee inspected the facilities (library, offices, and seminar rooms) and interviewed staff, students and employers of (prospective) graduates.
The programme has been designed to comply with current regulations and it is comparable to other European MA programmes in Social Anthropology: graduates of this programme should not have difficulty in transferring to Doctoral Studies in Anthropology at other universities, or put in practice their discipline at the expected level, however this can only be proved when the first few cohorts of graduates do come out. Being the first of its kind in Latvia, a fact that carries possibilities and difficulties. On the one hand the effort to find suitably qualified teachers has been carried out admirably, combining the search for Latvians who have recently (or are in the process of) obtaining their PhDs abroad to form the core faculty, together with the complementarity of highly qualified young foreign scholars. A sense of excitement and engagement with the discipline was perceived by this evaluator from students, staff and prospective employers alike. The main worry of this evaluator is the high student/teacher ratio. and workplace conditions (only one office shared by several members of staff). The first emanates from the funding model, and it might prove problematic to balance quality, quantity. and economic viability with academic employees being caught in the middle.
In terms of the actual content of the programme this evaluator would like to recommend the following:
1) Revision and modernization of the biological anthropology course (especially on how ii is integrated with the rest of the programme)
2) Revision of the ethnographic area courses so that they revolve around anthropological problems instead of case inventories
3) Expansion of  the core academic stall
4) Increased standardization of evaluation procedures to ensure comparability
As recommendations for further development:
1) In terms of strategic development, it might prove useful to take into account the medical background of Riga Stradins University. A strategic plan should lake into account medical graduates as potential anthropology students. In this line more specialization in areas like ethnomedicine, psychological and psychiatric anthropology, and medical anthropology seem to have good potential.
2) Continue with internationalization process, especially at inter-institutional level.
3) Riga Stradins University is now the sole player on the Latvian anthropological field, with a highly qualified unit. Further support to the development of this unit will be necessary in order so as not to lose this advantage.
It is thus my conclusion that the program can be accredited for 6 years.
finally I would like to add recommendations on the evaluation instrument. It has struck this evaluator that conditions of employment, including selection, promotion and development policies, as well as workplace environment of both academic and non-academic staff where not subject to evaluation. Considering the undeniable centrality of university staff (both academic and non-academic) in the teaching-learning process this omission ought to be corrected for further evaluations (in Estonia this is taken into consideration as a major part of the evaluation and self-assessment report).
Prof Dr Lorenzo Canas Bottos
Chair of Social and Cultural Anthropology Estonian Institute of Humanities Tallinn University
