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This is the final report of the joint commission consisting of Dr. Virginijus Kundrotas (Lithuania), Prof. Inesa Vorončuka (Latvia), Prof. Ramunas Palšaitis (Lithuania) and Prof. Jaan Alver (Estonia). Each member of the commission will also submit a more detailed report on the study programmes related to their area of expertise.  This report is based on a visit to Faculty of Engineering Economics (RTU) on 17, 18 and 19 of September, and on written material presented to commission members by Faculty of Engineering Economics.

The report also includes the finding from the visit of one of the members of the commission Prof. I.Voroncuka to the branch of RTU in Liepaja, where Professional Bachelor Study programs "Entrepreneurship and management" is also implemented. The visit took place on 23 of September, 2008

The members of the commission would like to express sincere gratitude to the administration of Faculty of Engineering economics for the hospitality and support during the visit. During the whole visit members of the commission and administration has been in good professional relationship. All the additional materials needed, related to the accreditation had been provided upon the first request of the commission. The logistics of the visit has been settled efficiently.  

General situation at FEE of RTU

The members of the commission noticed that FEE is going through the positive change process, which is influenced by the new management of the Faculty as well as by changed strategy at RTU in general.

There are modern technologies involved in the study process. Very positive fact is start of IT system ORTUS, which opens a lot of new opportunities for students, faculty and administration

Positive changes in Faculty Webpage, where a list of courses in English and other important information for external users was provided, started recently. 

Expansion of international cooperation, participation in the activities of various International associations as well as participation in various educational workshops abroad (USA and other countries) are very promising and positive.

Study aims and Objectives 

After reading the materials provided members of the commission made the unanimous conclusion that study aims in most of the programs are lacking a focus and it is difficult to understand what kind of competences the graduates of the programme will obtain. 

For example, in Master program “Finances of Entrepreneurship” the general aim is “to facilitate the developing of capability of young people for thoughtful and responsible participation in political, economic, social, and cultural life” could be written to any of the educational programs.

The goal of this program also does not provide clear explanation what kind of content should be expected, especially when name of the program is also a bit confusing – Finances of Entrepreneurship. Depending on the clarification of the program’s name, the different curriculum might be formed.

For example, if the decision might be taken to focus on Entrepreneurship and Small Business – then the content of the program must concentrate on Finances of Small and Medium Enterprises. If the name would be changed into “Business finance”– it would lead to keeping broad scope of financial disciplines. 

This confusion in name of the program as well as unclear aims and goals may lead to the wrong expectations of students concerning the final result. The meetings with the students of the program confirmed the worry that they are not aware, what kind of overall aim this study program has and what kind of competences should be expected after the graduation of this program.

In aims and goals of the all programs under the evaluation, much stronger emphases should be paid to the development of certain competences. It would be strongly advised to avoid such expressions as “facilitate the process” (Master of Finances of Entrepreneurship), “facilitate the students knowledge digestion…” (Bachelor of HRM), “‘to provide the opportunity”, etc. It is better to concentrate on such expressions as “educate internationally competitive and dynamic specialists for national economy being able to perform analyses of economic processes, to formulate goals ,….etc.”, as it is described in the “Entrepreneurship and management” program.

Much better situation in some of the programs is in the “objective and tasks” section, where more detailed explanation on what should be done in the program is provided.

The above should be corrected. Study aims should be revised and rewritten to clearly describe what kind of competences and skills graduates of the program may expect after the graduation.

Curriculum

In general, the programs analysed are complying with professional and educational standards and legislation of Latvia.

However, when it comes to the modern, international practice to create programs, the lack of focus for preparation moral manager is obvious. There are no courses in Corporate Governance, Business ethics, Corporate Social responsibility, etc.

The curriculum of Master program “Finances of Entrepreneurship” is lacking a clear logic, which is again consequences of unclear study aims and objectives. Due to this reason the members of the commission could hardly provide clear suggestions to improve the content of the program. Only after the overall aim as well as name of the program will be clarified, the more concrete suggestions for the content might be given.

The comparison of this study program with 2 other programs is not completely relevant. For example, the Managerial Cost Accounting and Project Analyses is compared with Accounting for managers (Leeds university). The program itself is compared with program “Banking and finance”. There are also other shortages, which are described in details in the individual reports of experts.

The members of the commission also want to pay attention that in “Human resource management” Bachelor study program, the selection of the programs from the other European higher educational institutions presented in the self-evaluation report is not fully convincing. The description of the elected programs is not well presented. Additional information was given during visit of the experts related to the 2nd-level professional higher education study programme “Personnel Management” the Riga Teacher Training and Educational Management Academy (RTTEMA), but it should not serve as a benchmark example.

As a general comment to the all programs at the Bachelor level, the members of the commission would like to pay attention that such core subjects necessary for education of manager, as general management, financial management, human resource management, financial accounting, strategic management, business ethics, total quality management, etc. should be included in the mandatory core subject block of all programs!

The members of the commission want to pay attention to the Authorities of Latvia that such subjects as civil defence, general and occupational safety, labour management, management of ecology, organization of production and services, etc. shall not be described as mandatory and should not be included in mandatory core subject block. It should me moved to the free elective subjects block in order to correspond to the usual international practise.

Assessment of teaching and learning

During the visit, members of the commission had a chance to visit some classes. We got evidence that faculty members involved in the programs under the evaluation use modern technologies, Internet, audiovisual and multi media equipment. The new IT system, ORTUS, mentioned before, is implemented from this year. This system might improve not only assessment possibilities, but also learning opportunities for the students.

The library is spacious and has an access to the international online resources (EBSCO, etc.). This is very positive. 

The negative fact is –still not enough resources of modern English literature.

After meeting the students and talking with faculty members the members of the commission got the impression that the students rarely use the modern English literature. One of the reasons for that might be a week English language skills of faculty members and students. This situation should be and could be improved through the strengthening of the internationalisation strategy of the Faculty of Engineering Economics.

The students of the program met were very positive toward the program they are studying in. They clearly stated a good cooperation with their teaching staff and have been very satisfied with the process of academic supervision and counselling in the program. It was possible to feel good, friendly and at the same time, professional relationship among faculty members and students. All students met were very motivated to study.

The members of the commission had evidence that permanent evaluation of the courses, based on the student opinion questionnaires, has been taking place at the Faculty.

The methods to access the knowledge and skills are clearly described in the syllabuses of the subjects. The syllabuses in general are well prepared. Except the list of literature, which is very long in most of the cases and does not provide the division, which sources are the main, and which are optional/recommended literature. 

After analysing the final Bachelor theses the lack of English literature used has been observed. It was mainly Latvian literature and, in some cases - Russian. Such situation should be improved as soon as possible.

Management and support of studies
Learning facilities of Faculty of Engineering Economics (RTU) include classroom facilities, computer facilities, and library facilities. Faculty of Engineering Economics uses number of buildings of RTU for the realisation of the study process. The new building for the realisation of programs under the evaluation as well as other programs has been open after the renovation recently.

In general, all learning facilities dedicated to these programs are adequate and provide normal support for the implementation. All classrooms observed had blackboards, overhead projectors, and multi media equipment. 

The students of the program have an access to the computer facilities. There are a number of quality computers complete with Internet access. The students met did not expressed any complains concerning the lack of IT services. They also use their personal computer resources and do not have big need for additional resources.

The library, as it was already mentioned above, should be updated in the area of modern English literature in the area of Business, Finance, and Human Resource Management.

More periodicals in English would also be recommendable.

Students

The commission had a chance to have discussion with few groups of students, representing various programmes they are studying in and different years of studies. The students expressed general satisfaction with their studies, their teachers and looks quite devoted to their studies. The commission also notes that students seem to have good relations with the staff and faculty. 

The students were open and generous in conversation. 

Very positive fact is that students of Faculty of Engineering Economics have strong Student organization, which takes care also about the quality issues of the study programs.

At the same time, the commission also pays attention that students were not fully aware of their future specialty and what kind of job they are going to do. The work with the students and professional orientation as well as clarification of study program’s aims would be recommended.

The Faculty and Staff

Based on the materials observed and based on the conversation with faculty, staff and students, the members of the commission think that in general teaching staff is meeting formal requirement for such type of the programs. At the same time we recommend inviting more visiting professors, especially in the area of Entrepreneurship, Finance and Human resource management to assure the international expertise.

Special attention should be paid to the competence development of faculty members involved in the Master study program “Finances of Entrepreneurship”. The observation was that only two persons with doctor’s degree in finance are involved in program. Also only few publications in the field of financial management were observed. It is highly recommendable to increase the development of research activities in the area of this program. The main strength of academic staff in the area of research is concentrated in the area of Economics, Management , but not Finance.

The members of the commission paid attention that lecturers from Human Resource management program we met have a good scientific qualification for this programme – often based on psychology, economics, languages, law, etc. However, practical experiences in HRM and skills in basic HR functions were hardly to detect. The Curriculum Vitae of lecturers are improved but still now there are some lecturers without the names of publication (only with the number of publication), it is difficult to evaluate their research competences.

Faculty mobility should be also expanded in order to motivate them to obtain the newest trends and experiences in Management education in the World!

Even if situation is better to compare with previous years, still many faculty and staff members should improve their English. Lack of English do not let them to analyse the modern recent international literature themselves, neither to recommend it for students. The positive movement in this area is observed, but still a lot of more efforts should be taken to develop international expertise of the faculty and staff further!

Final Recommendations
After analysing the materials and meetings with various stakeholders the members of the commission recommends:

To invest more efforts and resources into development of Master study program “Finances of Entrepreneurship” in order to make positive improvement and provide necessary development as well as make necessary changes mentioned above and in individual reports of the commission members. Also the clear niche in the market as well as correct title of the program should be find.

At the moment the members of the commission do not recommend the accreditation for this program.

To recommend two-years (conditional) accreditation for the Professional Bachelor Study program “Human Resource management”

To recommend 6 years accreditation for the Professional Bachelor Study program "Entrepreneurship and management", and “Business logistics”
The commission also recommends 6 years accreditation for the Professional Bachelor Study program "Entrepreneurship and management", conducted in Liepaja branch.

The commission also recommends:

To revise the titles of the study courses and to consolidate them into more general and comprehensive courses following the European standards and trends in development of the study programs in business and management;

To strengthen relationship with alumni, creating Alumni association;

To strengthen relationship with Business community creating an Business Advisory Board to advise on new and update of current study programs;

To involve Latvian students into the study process together with foreign students;

To make a plan for improving English language skills for faculty and students, including mobility increase.

On behalf of the commission:

Dr. V.Kundrotas, Lithuania

The Individual Evaluation Report 

of Dr. Virginijus Kundrotas, Associated Professor of ISM University of Management and Economics, Lithuania, President of Baltic Management Development Association, written based on a visit to Riga Technical University, Faculty of Engineering Economics on 17, 18 and 19 of September and on written materials presented by Riga Technical University, Faculty of Engineering Economics  prior and during the visit

on the 

Professional Bachelor Study program "Entrepreneurship and management"
September 19, 2008

Questionnaire 

for Evaluation Commission Experts
(Supplement to the individual report) 

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

--------------------------------------------------------------------------------------------------------

Riga Technical University, Faculty of Engineering Economics
 The assessment of study programme      

(6 main aspects and 14 questions)
I Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.
Assessment: …2,5

Study aim is better formulated than in other programs under the evaluation. Still, the suggestion is to be more concrete and precise in describing the aim of the program.

Study program objectives are formulated in more detailed way.

II The content and organization of the studies.

 Overall Assessment of this part: …2,5

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: …3…

The program is complying with professional and educational standards, legislation of Latvia and general standards of EU.

3. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: …2…

In general, program is recognisable internationally. However, the bigger emphasis to moral issues and development of moral contemporary entrepreneur should be given. The courses in Corporate Governance, Business ethics or Corporate Social responsibility should be added to the curriculum..

Some of the course’s titles look strange from international point of view. Such titles as “Computers for economists”, “Organization of Commercial Activities”, “Organization of Technological Production Projects”, “Organization of Production Resources”, “Processing of Economic Information”, “Quality Organization”, “Sport activity”, etc. might bring confusion to international academic community and students.

It would also be advisable to bring such subjects as civil defence, general and occupational safety, labour management, management of ecology, organization of production and services, etc. from mandatory core subject block into the free elective subjects block in order to correspond to the usual international practise.

4. Qualification and professionality of the academic staff members. 

Assessment: …2,5…

Based on the materials observed and based on the conversation with academic staff I think that teaching staff is meeting formal requirement for such type of the programs. At the same time inviting more visiting professors would be recommendable.

Even, if there are number of very professional English speaking faculty and staff at the program, still majority of academic staff members should improve their English.

III Assessment of teaching and learning.

Overall Assessment of this part: …3

5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, Internet, audiovisual and multi media equipment.
Assessment: …3…

Faculty members involved in the program use modern technologies, Internet, audiovisual and multi media equipment. The new IT system, ORTUS, is implemented from this year. The library has an access to the international online resources (EBSCO, etc.). Still English textbook as well as periodicals selection should be enlarged.

6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 
Assessment: …3…

The students of the program met clearly stated a good cooperation with their teaching staff and have been very satisfied with the process of academic supervision and counselling in the program. 

7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: …3…

The methods to access the knowledge and skills are clearly described in the syllabuses of the subjects. The syllabuses in general were well prepared. However, the list of literature, provided in most of the syllabuses, is too long and does not make differentiation between main literature sources and recommendable literature.

IV The management and support of the studies

Overall Assessment of this part: …2,5

8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students;

Assessment: …3…

I got a very positive feeling related to the relationship between students and academic staff of the program. The students have assured the respect of the principles of democracy during meeting with them. At the same time, the written definition of those relations among representatives of administration, academic staff and students would be very much welcome. 

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.
Assessment: …2…

Cooperation with higher educational establishments in various countries is taking place. However, more intense students and faculty exchange internationally is highly recommendable. Students from foreign countries should be studying together with Latvian students, which will increase better international atmosphere and international culture.

10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: …3…

Learning facilities dedicated to this program are adequate and provide normal support for the implementation of study program. The new building provides good space for the study process. All classrooms observed had blackboards, overhead projectors, and multi media equipment

V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: …2,5…

The research activities among faculty and students are taking place.

More active publishing, especially in internationally known journals (like Baltic Journal of Management, etc.) would be highly recommended.

VI Quality assessment and mechanisms to ensure it

Overall Assessment of this part: …3

12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: …3…

Self-assessment of the program is taking place systematically. 

13. Successful work of graduates according to their qualification. 
Assessment: …3…

It seems that graduates are finding their place in the market. Cooperation with Corporate world is established.

Liepaja branch still do not have graduates yet.

14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: …3…

There are formal agreements with some institutions stating the guarantees for the students to continue their studies in case of closure of the programme. 

Final Recommendations
I recommend 6 years accreditation for the Professional Bachelor Study program "Entrepreneurship and management", and 6 years accreditation for the Professional Bachelor Study program "Entrepreneurship and management", conducted in Liepaja branch.

Dr. Virginijus Kundrotas,

Associated professor of ISM University of Management and Economics, Lithuania

President of BMDA

Questionnaire 

for Evaluation Commission Experts
                for evaluation of study programmes

(Supplement to the individual report) 

It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of negative evaluation (mark 1) the comment is compulsory. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. The filled in questionnaire expert must add to the reports – individual and joint.

This questionnaire can also be used as a plan for the evaluation report.
Expert’s name, surname:

Prof. Jaan Alver, TTU, School of Economics and Business Administration, Chair of Accounting

Evaluated higher education institution and study programme: 

Riga Technical University, Faculty of Engineering Economics

Professional Bachelor Study Programme 

“Entrepreneurship and Management”

The date of site visit:  17.09.2008.–19.09.2008.

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1 (unsatisfactory)

I The assessment of study programmes       

(6 main aspects and 14 questions)
I Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.
Assessment: 2.0
Comment: The aims and objectives presented in the self-evaluation report are very general and not fully controllable. The wording should be clearer. It is difficult to find content behind of the words.

II The content and organization of the studies.

Assessment: 3.0n

Comment: 

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: 3.5

Comment: In general the study program seems to be in accordance with the professional and educational standards and legislation of the Republic of Latvia.
3. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: 2.5
Comment: The choice of the programs from the other European higher educational institutions presented in the self-evaluation report is not fully convincing.
4. Qualification and professionality of the academic staff members. 

Assessment: 2.5
Comment: The qualification of staff seems to be good but proficiency in English should be improved.

III Assessment of teaching and learning.

Assessment: 2.5
Comment: ………
5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.
Assessment: 3.0
Comment: Good infrastructure and study conditions of RTU. The availability and use of computers, Internet, and audiovisual equipment seems to be adequate.
6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 
Assessment: 3.0
Comment: The general impression of the meeting with students’ representatives is that their motivation to learn is high and relations between students, teaching and administration staff are good.
7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: 2.0
Comment: The titles of some courses are strange (“Computers for economists”, “Analysis of Economic Processes”, “Organization of Commercial Activities”, “Organization of Technological Production Projects”, “Organization of Production Resources”, “Processing of Economic Information”, “Quality Organization”, “Teambuilding”, “Economic Models of Production”, “Sport activity”). The literature recommended in the syllabuses does not correspond to the standard western literature and to the level of the study program.
IV The management and support of the studies

Assessment: 3.0
Comment: ………
8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students.

Assessment: 3.5
Comment: 

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.
Assessment: 2.5
Comment: It is declared but difficult to observe. Improvement of proficiency in English is recommended for students and teaching staff.
10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: 2.0
Comment: The library stock should be increased and updated. The availability of textbooks and periodicals is not adequate, foreign special literature is old and some books are out of date. The library does not meet the requirements necessary for research.
V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff and the students in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: 3.0
Comment: The staff members participate in conferences, but do not publish their papers in international peer reviewed journals. Students do not use foreign literature to prepare diploma projects.
VI Quality assessment and mechanisms to ensure it

Assessment: 2.5
Comment: ………
12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: 3.0
Comment: The self-evaluation report and SWOT-analysis should be more critical.

13. Successful work of graduates according to their qualification. 
Assessment: 3.5
Comment: 

14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: 3.0
Comment: In self-evaluation report only possibilities to continue studies at RTU were expressed (some of them are different from “Entrepreneurship and Management”) but the possibility to continue studies in the other Latvian institutions of higher education are not explained.
Conclusions and Recommendations:

· It is necessary to emphasize the good cooperation with employers and professional organizations;

· The staff and students are very open and helpful.

· The academic staff should improve their knowledge of general as well as business English (especially terminology) and facilitate the use of western literature.

· The literature at the library should be much better. The availability of textbooks is not adequate (many old books occupy space), there are very few textbooks in English. The library does not meet the requirements needed in research. It is recommended to complete the library with internationally recognized basic textbooks in English and to encourage students and academic staff to actually use these books during the study process.

· Students should use foreign literature to prepare diploma projects.

Proposal on accreditation

I recommend the program “Business Logistics” for 6 years accrediting.

Expert:

Jaan Alver, Professor of Department of Accounting, 

Tallinn University of Technology, Estonia; jaan.alver@ttu.ee
Higher Education Quality Evaluation Center of Latvia

Evaluation Report

Ryga Technical University

Faculty of Engineering Economics

Accreditation assessment report regarding professional study programme 

„Entrepreneurship and management”
Visit date: 17 – 19 September 2008

Evaluation commission member:

Professor  Ramūnas Palšaitis, Vilnius Gediminas technical university, Lithuania

Assessment of professional higher education study programme 

„Entrepreneurship and management”


I. Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.

Assessment: Highly satisfactory ( 3 ) 
II. The content and organization of the studies.

Assessment: Highly satisfactory( 3 )

The studies of the programme are well organized and monitored.

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: Highly satisfactory( 3 )

All the study documents are in full conformity with the Latvian Law on higher education and other legal Acts of the Latvian Republic. International standards were analyzed too, but study programme not prepared according them. 

3.  Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: Highly satisfactory( 3 )

Study programme is harmonizing with the principles of EU open education space and let to participate for the students and staff in the academic exchange programmes. 
The programme is internationally oriented and to prepare to take it in Latvian, language but the biggest part of students can communicate in foreign languages   especially  in English. This gives to students possibilities to study in the global EU academical space.

4. Qualification and professionality of the academic staff members. 

Assessment: Satisfactory ( 2 ) 
III. Assessment of teaching and learning.

Assessment: Highly satisfactory( 3 )

5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.
Assessment: Highly satisfactory( 3 )


In the course of delivering study programs, there are employed all methods of traditional education – lectures, practical and laboratory workshops, independent and group work.


Are used Internet, RTU  ORTUS. The learning materials (lectures, presentations tasks) are placed in RTU  ORTUS.

6. Counseling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 

Assessment: Highly satisfactory( 3 )


Students are offered assistance in the form of consultations. For further motivation, students are invited to the meetings with employers and graduates. 

7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: Highly satisfactory ( 3 )


In the course of delivering study programs, there are employed all methods of traditional education.

IV. The management and support of the studies

Assessment: Highly satisfactory (3 )

The study process of the programme is in general well managed.

8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students.

Assessment: Highly satisfactory( 3 )

Students’ participation in the education process is exercised in cooperation with the Students’ Union authorities. The delegated students present students’ interests in the RTU Senate and the Engineering Economics Faculty Council.

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.

Assessment: Highly satisfactory( 3 )

10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: Highly satisfactory( 3 )

Infrastructure support at the Faculty of Engineering Economics can be subdivided

into by following three infrastructure blocks: premises for studies and research;

library; and information technology support. 

V. Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff and the students in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: Highly satisfactory( 3 )

It is highly recommendable to increase research work within the international research projects encouraging also students’ research activities. 

Every year Faculty of Engineering Economics organizes on its own base different scientific and education-methodical conferences.

Students of Faculty of Engineering Economics take part in many local  research projects by collecting and processing information for the research. The best of students’ scientific papers are published in special collections of publications.

VI. Quality assessment and mechanisms to ensure it

Assessment: Excellent

12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 

Assessment: Excellent

Self-assessment of the program is realised annually. Students’ progress is regularly analysed and discussed at methodical meetings, conferences, etc. The quality of education is maintained according to the Quality Manual. 

13. Successful work of graduates according to their qualification. 

Assessment: Excellent

TTI annually conducts employer pools and research on evaluation of their satisfaction of TTI graduates. The employers are invited to assess the content of the education programs.

14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: Excellent

Concluding remarks

The Faculty of Engineering Economics have good start with implementation  of modern learning methods in the study process. There is good combine of methods of traditional education and news approaches like group work.

However, the number of the students and the teachers in the international exchange programs is insufficient. 

Library resources and spectrum of special software packages can be wider. It may be more wider use subscribe data basis of full-text documents.

Recommendation for accreditation

Professional study programme „Entrepreneurship and management”  can be accredited for six years.
Riga, 19 September, 2008

Prof.Ramūnas Palšaitis 

Questionnaire 

for Evaluation Commission Experts
                for evaluation of study programmes

(Supplement to the individual report) 

It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of negative evaluation (mark 1) the comment is compulsory. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. The filled in questionnaire expert must add to the reports – individual and joint.

This questionnaire can also be used as a plan for the evaluation report.
Expert’s name, surname:

Prof. Inesa Vorončuka, University of Latvia, Head of Department of Public Administration

Evaluated higher education institution and study programme: 

Riga Technical University, Faculty of Engineering Economics

Professional Bachelor Study Programme 

“Entrepreneurship and Management”

The date of site visit:  17.09.2008.-19.09.2008.

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

I The assessment of study programmes       

(6 main aspects and 14 questions)
I Aims and objectives

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.
Assessment: 2(satisfactory)
Comment: 

The aims and objectives presented in the self-evaluation report are very general and not fully controllable. The wording should be clearer. 

II The content and organization of the studies.

Assessment: 3 (highly satisfactory)
Comment: 

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: 3 (highly satisfactory)
Comment: 

The study program is in general in accordance with the professional and educational standards and legislation of Latvia.

3. Consistency of the study programme and its parts with the demands to create the common European education space, including the comparison with at least two study programmes from EU countries. 

Assessment: 2,5

Comment:

 The choice of the programs from the other European higher educational institutions presented in the self-evaluation report is not fully convincing. The description of the elected programs is not well presented. 
4. Qualification and professionality of the academic staff members. 

Assessment: 2,5

Comment: 

Some lecturers we met have a good scientific qualification for this programme – often based on psychology, economics, languages, law, etc. The qualification of staff seems to be good but proficiency in English should be improved.

III Assessment of teaching and learning.

Assessment: 2,5
Comment: ………
5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.
Assessment: 3,0 (highly satisfactory)
Comment: 

Good infrastructure and study conditions of RTU. The availability and use of computers, Internet, and audiovisual equipment seems to be adequate.

6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 
Assessment: 3 (highly satisfactory)
Comment: The general impression of the meeting with students’ representatives is that their motivation to learn is high and relations between students, teaching and administration staff are good.
7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: 2
Comment: 

The names of some courses are strange ( courses “Organization of  Commercial Activities”, “Organization of Technological Production Projects”). The literature recommended in the syllabuses does not always correspond to the standard western literature and to the level of the study program. 

IV The management and support of the studies

Assessment: 3

Comment: ………
8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students.

Assessment: 3,5

Comment: 

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.
Assessment: 2,5
Comment: 

Cooperation with national professional and research network in the field of “Entrepreneurship and Management” is not fully developed.
It is declared but difficult to observe. Improvement of proficiency in English is recommended for students and teaching staff.

10. Methodological, informational and technical resources and facilities of the study programme. 

Assessment: 2

Comment: 

The administration of the programme start to implement e-courses, but it is in very beginning stage.

Lists of the books in the course descriptions are to long and more of them are not available in the library or in the methodical room. The library stock should be increased and updated. The availability of textbooks and periodicals is not adequate, foreign special literature is old and some books are out of date. The library does not meet the requirements necessary for research.

 Students could not tell us what manual or book must be selected as a main book for the courses. Nobody could tell the results of learning outcomes. Students are very weak informed about of content of Professional Standard.
V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff and the students in the research (creative) activities, up to date character and connection with the content of the study programme. 

Assessment: 2,5

Comment: 

The staff members participate in conferences, but do not publish their papers in international peer reviewed journals. Students do not use foreign literature to prepare diploma projects. 

VI Quality assessment and mechanisms to ensure it

Assessment: 3
Comment: ………
12. Annual self-assessment of the study programme, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: 3

Comment: 

In the self-evaluation report is evaluation of the strengths and weaknesses, but there can be more critical information about the opportunity to organised placement. 
13. Successful work of graduates according to their qualification. 
Assessment: 3,5

Comment: 

The expectations of the employers to the graduates  were clear explained during the meeting. 
14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organization and other changes.

Assessment: 2,5

Comment: 

In self-evaluation report only possibilities to continue studies at RTU were expressed (some of them are different from “Entrepreneurship and Management”) but the possibility to continue studies in the other Latvian institutions of higher education are not explained, there are not include financial guarantees in the case of closure of the programme.    
Conclusions and Recommendations:

· The staff and students were very open and helpful.

· The international aspects of the program are not serious prepared and developed. 

· Study courses should be more based on the internationally recognized and widely used textbooks.

· It is necessary to emphasize the good cooperation with employers and professional organizations;

· The literature at the library should be much better. The availability of textbooks is not adequate (many old books occupy space), there are very few textbooks in English. The library does not meet the requirements needed in research. It is recommended to complete the library with internationally recognized basic textbooks in English and to encourage students and academic staff to actually use these books during the study process.

· Students should use foreign literature to prepare diploma projects.

I recommend accrediting the program “Entrepreneurship and Management”

for 6 years.

Prof. Inesa Vorončuka,

University of Latvia, 

Head of Department of Public Administration

Questionnaire

for Evaluation Commission Experts
for evaluation of the branch of higher education institution 

and its study programmes

(Supplement to the individual report) 

It is recommended to evaluate each of aspects listed below by a mark according to the following scale and to add a short comment. In case of negative evaluation (mark 1) the comment is compulsory. It is recommended to add short description about each quality aspect: strengths, weaknesses, opportunities and threats. It is possible to leave without mark a question, about which expert is not competent. The filled in questionnaire expert must add to the reports – individual and joint.

This questionnaire can also be used as a plan for the evaluation report.

Expert’s name, surname: Prof. Inesa Vorončuka, University of Latvia, Head of Department of Public Administration

Evaluated higher education institution and study programme: Riga Technical University, Faculty of Engineering Economics, Branch of Liepaja 

Professional Bachelor Study Programme   “Entrepreneurship and Management”
The date of site visit:      23.09.2008.
The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

III The criteria for the assessment of the branch of higher education institution and its study programmes 

(6 questions )

The scale for the assessment: 

4 (excellent), 3 (highly satisfactory), 2 (satisfactory), 1(unsatisfactory)

1. Compliance of the activities of the branch with the national legislation of Latvia. 
Availability of the documentation concerning the branch: 

1) the policy and the mission statement, 

2) management structures,

3) the goals, objectives and contents of specific programmes, sets of courses of study, and other educational services.
Existence and transparency of legally binding agreements or contracts setting out the rights and obligations of higher education institution and its branch. Control and monitoring by higher education institution of the information made public by its branch.
Assessment: 3 (highly satisfactory)

Comment: 

All activities of the Liepaja branch are in full compliance of with the national legislation of Latvia. All the documentation concerning the branch is available in the Technical University, Faculty of Engineering Economics

 in Riga and Liepaja. The head of the Branch of Liepaja has a long and good experience to manage the study programmes.

2. Comparability of the academic quality and standards of education  programmes:

1) to those of the awarding higher education institution, 

2) to those of the similar study programmes and higher education institutions in Latvia. 

Transparency of the procedures and decisions concerning the quality of educational services provided by the branch. 
Assessment: 3 (highly satisfactory)

Comment: All services and procedures, which are used by RTU Branch of Liepaja, are completely transparent:

The same study program “Entrepreneurship and Management” as is implemented in Riga. In the branch is implemented only one direction of the program Entrepreneurship and Management: Entrepreneurship and Economy (RICU-06), because students group is small and teachers staff in the branch is limited.

The same information system and the same schedule are used like in Riga. It is used a combination of local staff and visiting lectures from Riga. 

3. Proficiency of the staff members teaching on the programmes established in the branch in terms of qualifications, teaching, research and other professional experience. Effectiveness of the measures organized by the higher education institution to review the proficiency of staff, delivering programmes in the branch. 

Assessment: 2 (satisfactory)

Comment: 

Proficiency of the staff members teaching of the programme in branch is at level comparable to Riga staff. 

All local lecturers have master degree, no one has doctoral degree.
 Academic staff participates in conferences. Research has to be improved. 

4. Responsibility of the higher education institution for issuing the qualifications resulting from its study programmes in the branch. Transparency of the information on the qualifications, in particular through the use of the Diploma Supplement, facilitating the assessment of the qualifications by competent recognition bodies, the higher education institutions, employers and others. Inclusion of the information about the nature, duration, workload, location and language(s) of the study programme, leading to the qualifications, in the Diploma Supplement.

Assessment: 3 (highly satisfactory)

Comment: 

Till now there are no graduates in the branch. The first graduates will be only in next 2009 year. Diploma theses defense procedure will be executed by Riga qualification commission next spring 2009.

RTU supports common information system providing all information needed for study process. Students and staff have on-line access to appropriate data.

RTU Diploma Supplement is recognized as relevant to EU requirements. 
5. Equivalence of the requirements of the admission of students for a course of study, the teaching/learning activities, the examination and assessment, provided in the branch, to those of the same or comparable programmes delivered by the awarding higher education institution. Existence of a clear indications of any difference in this respect between the branch and the awarding higher education institution. 

Assessment: 3 (highly satisfactory)
Comment: 

There are no difference in main institute and branch in the study program and subject plans. All the learning materials are available from the institute site. Diploma theses defense procedure will be executed by Riga qualification commission.

6. Existence of a clear indications of any difference in the academic work load, duration of studies or otherwise between the branch and the awarding higher education institution, and a clear statement on the rationale of the differences. 

Assessment: 3 (highly satisfactory)
Comment: 

There are no any difference in the academic work load, duration of studies or otherwise between the branch and the awarding higher education institution (RTU).

Recommendation for accreditation

Professional Bachelor Study Programme   “Entrepreneurship and Management”
 can be accredited for six years in the branch Liepaja.

Prof. Inesa Vorončuka

Riga, 2 October, 2008

