JOINT REPORT ABOUT PROFESSIONAL BACHELOR’S DEGREE  STUDY PROGRAM

N U T R I T I O N

Riga Stradinš University

Experts:

1. prof. dr. hab.med. ALEKSANDRAS KRIŠČIŪNAS (Kaunas University of Medicine, Head Department of Rehabilitation)

2. prof. INTA MARA RUBANA (Latvijas Sport Pedagogic Academy)

3. prof. RAIVO VOKK (Tallinn Technical University, Department of Food Processing)


We visited Riga Stradinš University as member of the joint evaluation commission for professional bachelor’s degree study program Nutrition. We have read the written report on self-evaluation about nutrition programme, visited Riga Stradinš University, Latvia University of Agriculture, Health promotion state agency, which are basic institutions for students training. In these institutions we had the possibility to discuss this programme, to meet students. We have also seen methodological provision:classrooms, lectures rooms, laboratories, reading halls, electronic documents etc.


The aim of the program “Nutrition” to prepare highly qualified and compete able specialist who manage to work creatively and professionally in health care related to nutrition, effectively using knowledge and skills in health improvement, invigoration as will as in prevention of diseases and treatment. The study program is realized in eight semesters (4 academic years). Bachelor’s degree study program comprises theoretical and practical courses, practice and bachelor’s degree work. The program includes 52 subjects that are divided into three categories:

A – compulsory study subjects (150 CP);

B – compulsory free choice study subjects ( 4 PC);

C – free choice study subjects (6 CP).

General impression

This study program is integrated into the Faculty of Rehabilitation and whole educational system of medicine. The program  is well designed and has great potentials. Education is provided by qualified teachers from Riga Stradinš University, and in compliance with agreement by the specialists Latvian University of Agriculture, Health promotion centres.

Some remarks concerning the educational process and assessment:

1. From self-evaluation report is not evident what are the tasks in the level of special skills and how it meets the requirements of professional standard.

2.  The research work in the area of nutrition and food science is not developed still.

3. In the self-assessment report some characteristics of the study programmes in different countries are given but comparison is missing.

4. The collaboration with international organisation was not clearly explained.


Final conclusions: Professional Bachelor’s programm of Riga Stradinš University NUTRITION is very important for the development of health care system in Latvia. Programm prepared by RSU is suitable for this aim as well prepared. 


Recommendation: accreditation for 6 years.

Dr. hab. Professor Aleksandras Kriščiūnas

Head Clinic of Rehabilitation

Kaunas University of Medicine

Individual report about Professional Bachelor’s degree study program 

NUTRITION

Riga Stradinš University

Expert: Aleksandras Kriščiūnas

The date of site visit: 12-13 October, 2005

Goals and aims of the study program


The goals and aims of the academic education are very well described. There are possibility to understand, to reach and to control the aims and objectives defined by the study programme. 

The content and organization of the studies


Duration of the study eight semesters (4 years) for fulltime studies and 9 semesters (4,5 years) for part time studies. Acquired qualification: Bachelor’s degree of Health Science in Health Care.


The program included 52 subjects that are divided into 3 (three) categories:

A – compulsatory study subjects (150 PC)

B – compulsatory free choice study subjects (4 CP)

C – free choice study subjects (6 CP)


The student is to carry out and defend foreseen projects, to work of foreseen practice (26 CP) and defend Bachelor’s degree thesis during 8-th semester (12 CP).

The program is a new in Latvia. At present Latvia’s higher educational establishments doesn’t  prepare specialists in nutrition science. This study program has many similarities with programmes of the EU countries (Great Britain, Netherlands, Sweden, Finland, Wisconsin University).


From the program is not clear what practical knowledge and skills acquired students.

The Educational process and assessment


Education is provided by qualified teachers from Riga Stradins University and, in compliance with agreement, by the specialists Latvian University of Agriculture, Health promotion centres.


For student’s education used: lectures, practical classes, seminars, and individual research projects, work at the laboratories. Each subject has it own assessment requirements: short tests, colloquiums exams. These requirements are formulated in each study course description. Professional course is completed by defending the work for Bachelor’s degree. Students are provided with literature quit sufficiently. 
There is access to medical books, written in Latvian, Russian, English, German languages. Some books are very old. 

Strong and week points


Main strength of the program is academic personnel, which has good background and collaboration with other institutions. Teachers take part in different national and international seminars, courses and professional training activities in Latvia and abroad. Teachers are involved in student research project as supervisors. This study program is integrated into the Faculty of Rehabilitation and whole educational system of medicine.


Main weakness is luck of specific literature, some technical equipment are required.

Conclusion

 
In general I can evaluate the program of nutrition as very serious and professional. Specialist in Nutrition is a new profession in Latvia. The program is well designed and has great potentials. Recommendation: accreditation for 6 years.

Dr. habil. Professor Aleksandras Kriščiūnas

Head Clinic of Rehabilitation

Kaunas University of Medicine

Questionnaire

For Evaluation Commission Expert

Expert’s name, surname:  VOKK, Raivo

Evaluated higher education institution and study programme: Riga Stradins University, Study programme NUTRITION, 45761

The date of site visit: October 12-13, 2005
I The assessment of study programme

I Aims and objectives

The self-assessment report is given in a brief description of all the required questions but  in accordance to the content given there are some chapters missing (brief description of the study programme and study plans, and the copies of needed mandatory documents – actually, later on during the evaluation process our Latvian colleague Prof. Inta Mara Rubana has explained and translated the missing regulative documents). 

Practical skills needed for the graduates are given in the Standard but not listed in the self-assessment report.

1. Possibility to understand, to reach and to control the aims and objectives defined by the study programme.

The aim of the study is too broad – obviously evaluated curriculum does not allow students/graduates to work in all fields related to nutrition.
To give the theoretical and practical knowledge in the nutrition science is not supported by the research in the field of nutrition ( on the basis of the self-assessment report and the CVs of the teaching staff), either by the available literature in the library of the University. Nevertheless, we have been acquainted with the other possibilities to do some work in other libraries (the excellence example was in the University of Agriculture concerning the food related literature). 

Recommendations: in a self-assessment report to present the real aims and objectives on the basis of integrated knowledge of demands from society and practical needs of labour market.
Assessment: satisfactory (2).

II The content and organisation of the studies

Assessment: satisfactory (2)

2. The study programme meets the requirements although the parts A, B and C are given in a different way, and the explanation was somehow confusing. I could not fully understand the compulsory professional subjects part B. Practical classes with the students’ individual work comprise 40% of the study? But a column before – All category study subjects consist of 52% contact study hours. The requirements and standards of the EU are not mentioned in the self-assessment report. Nevertheless, the students were given very detailed study plans and requirements at the beginning of the studies. Obviously, the study programme is still under the development process (sometimes even because of the changing educational policy documents).

Recommendations: clearly define the study programme parts A, B, and C according to the legislative documents, and in the case of the need to broaden the speciality to create the full optional block of subjects for each new subspeciality. In some cases (Food Doctrine etc the number of lecture hours does not meet the requirements) the study programme needs to be corrected.

Assessment: satisfactory (2)

3. In the self-assessment report some characteristics of the study programmes in different countries are given but comparison is missing. It would have been more clearly represented if the data were given in the form of comparative table etc. The possibility to get some credit points in different other countries during the study is not explained. 

Recommendation: to discuss at the council meeting all the relevated problems and make a decision at the level of the faculty, incl. a process of transferring of obtained credits outside the University.

Assessment: unsatisfactory (1)

4. To evaluate the qualification and professionality of the academic staff members we have to rely on the elective bodies in different institutions (the persons to be elected as professors, associate professors etc.). In the CVs no lists of publications are given, and supervision of the students  at different level (BSc, MSc, PhD) is not mentioned. It is somehow confusing how to manage to carry out the whole study programme if the most part of the staff is external, and in the self-assessment report no other parts of the university level activities – research and development activities are presented.

Recommendations: in the future to implement the unified system and style of writing CVs as in the other EU countries. Obviously, in Latvia there is a website for the scientific grants or R&D works where the unification of the  documents is already applied.

Assessment: satisfactory (3) (this mark could be excellent (5) as well because of above mentioned reasons – no data available still)

III Assessment of teaching and learning

5.   Actually, the teaching staff is using the classic methodology, no case studies, no interactive studies, no bilateral discussions etc

A clear statement of the study course is given to the students at the very beginning of the study but the involvement of the students into quality improvement of the courses was not noticed here. During the evaluation process we were told that their students actively participate in the renewing of courses and in their quality improvement.

Recommendations: to inspire teaching staff to work with the students using modern methodology of teaching, new assignement varieties, and even the examinations.The speciality profile allows to make all study courses very alive, intriguing, and attractive.

Assessment: highly satisfactory (3)

6. Councelling and guidance for the students I found highly motivated. Academic supervision was not clearly given except one teacher (Ass. Lolita Cibule) in the University, in the Health Promotion Centre (Dr. Iveta Pudule), and the teachers in the University of Agriculture taking part in the study courses on the speciality Nutrition. 

Recommendations: because of the small study groups it is highly recommended to motivate students to further study by discussing and performing by different modern pedagogical methods urgent casual nutrition problems existing in the society to use their theoretical knowledge in practice and through this to get more clear short-term and long-term objectives.The better understanding the better motivation!

Assessment : highly satisfactory (3)

7. Methods to assess the knowledge is described partly in a previous chapter. Unfortunately, we did not have any possibility to assess this completely because of the students are going through only the third year of study.

Recommendations: to evaluate it in 2 years after the first graduation not earlier.

Assessment: not appropriate this very time

IV The management and support of the studies

Assessment: highly satisfactory (3)

8. Respect of the principles democracy, clear definition of the relations among representatives of the administration, academic staff and students.

Students participate in the decision-making processes concerning both study programmes and curriculum details. It is very difficult to carry out a study programme which is not supported by permanent teaching staff, so, we can not clearly define the relations.. It seemed to me that only some representatives from the teaching staff are kean of real development of the study courses.

Recommendations: The University should find some financial resources to support the study programme NUTRITION on behalf of the Faculty, at least concerning some permanent key teaching staff to be hired for the programe. Would be very fruitful to tighten the internal relations between the members of the teaching staff from various institutions, the Head of the programme does not be the only person in the Faculty responsible for all the issues.

Assessment: satisfactory (2)

9. Cooperation is an ongoing process we were told during the evaluation process. Unfortunately, in the self-assessment report I did not find any clear explanations about it. Student exchange is very closely related with their motivation to study, and other very important issues.  

Recommendations: Cooperation with the Latvian institutions I found to be excellent. The collaboration with international organisations was not so clearly explained. It is very important to give also the knowledge about ongoing projects and opportunities for the student exchange to all your students.

Assessment: highly satisfactory (3)

10. Methodological resources, informational materials and technical equipment used by the teaching staff and the students have been well presented to us. It is not located in one place but nevertheless, it is reasonable potential to quarantee the good study level.

Recommendations: further development of the methodological basis and also it is very aimful to find special study rooms for that very important speciality.

Assessment: highly satisfactory (3)


V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research activities was not found to be satisfactory.

Recommendations: there are so many unsolved problems in connection with nutrition in different countries – a whole research area should be sreated on the basis of the staff and the students. It also helps a lot in development of the curriculum.

Assessment: unsatisfactory (1)

VI Quality assessment and mechanism to ensure it

The weakest point for the expert to assess because of the very early stage of the curriculum, there are still no graduates, not yet. Therefore I would like to pass this chapter without any assessment marks.

12. Annual self-assessment was told to be very strong inside the whole University because of the elaborated quality system. Also the annual self-assessment reports from the teachers were there but unfortunately, we did not have any chance to bne acquainted with the students feedback nor teachers annual reports because of lack of the time.

13. Successful work of graduates – no graduates still.

14. Opportunities to continue studies and financial guarantees in the case of closure of the programme – out of question if the government is interested in a public health. This programme must have more financial support for its development in all connected areas – methodologically (invited external well-known professors from abroad, student exchange, international studies, technical support etc etc.

Final remarks.

I would like to stress that Nutrition study programme is very important with respect to the public health and nutritional aspects of food items as well as the food quality and safety issues. High quality research will make it even more successful and scientifically based knowledge allows to further development of the situation in public health in Latvia.

During the evaluation process I found it of paramount importance to increase the funding for nowadays bachelor study and further support of master and doctoral studies being organised between three universities. In future Latvia investing into higher education supporting health and well-being will be the only way for a nation to continue the develompent of society, and in this particular case, to ensure the self-sufficiency and good knowledge of food consumption to be healthy.

I would suggest an analysis of „Purpose-Processes-Resources” to be used – usually it is used in reverse order, i.e. the resources, human and physical, are decisive in setting the goals. „Purpose” in this context is understood as ideas and visions originating from society needs and from the scientific community. „Process” mean how the ideas and visions are realised. „Resources” are the means, human and material, needed to carry out the Process. It is strongly advised to be performed at the university (because of so many external teachers, maybe even the interuniversity), faculty and departmental levels. A regular SWOT analysis would be helpful in this procedure.

With my best wishes and looking forward to a very successful development of the Nutrition study

Raivo Vokk, PhD, Professor

Head of the Department of Food Processing

Tallinn University of Technology




in Riga, October 13, 2005

The assessment of study programme NUTRITION     Individual report

Expert’s name, surname: Inta Mara Rubana…

Evaluated higher education institution and study programme: Riga Stradins university

 NUTRITION

The date of site visit:   2005, October 12-13

The assessment of study programme       


I Aims and objectives
Assessment:2 (satisfactory)

 The  formulation of the aim is too broad. . Will graduates be able to work in “…all fields related to nutrition..”? The programme is relevant for specialists in health care. In this context   the aim should be concretised.

 The tasks in the level of skills in the context of professional standard are not precisely formulated. 

Assessment: 2 (satisfactory)

Recommendations: to define the aim and tasks of the programme more precisely.

II The content and organization of the studies.

Assessment: 3 (highly satisfactory)

2.  The programme is well thought over and meets the requirements of the regulations of Latvia CM and standards of EU. The choice of study courses is appropriate for professional programme in nutrition. . Understandable is division of the study courses in categories A, B and C as compulsory, compulsory choice and free choice study subjects. . It is not in line with the regulations No. 481 of MK. 
   The self- evaluation  report  does not reflect correspondence between  the requirements of normative documents and content of the programme. 


Study programme  meets the requirements of professional standard  “Specialist in nutrition” in the level of knowledge, but from self-evaluation report it is not evident what are the tasks in the level of special skills and how it meets the requirements of professional standard. 
Assessment: 3 (highly satisfactory)

Recommendations:  clearly define the study programme parts A, B, and C according to the legislative documents. 
3. Comparison with study programmes in other countries only partly reflects differences and similarities: there is not compared content (study courses) of the programmes, CP for different study courses, study process and evaluation system. Comparison does not give answer about possibilities of students potential change. 

Assessment: 2 (satisfactory)

Recommendations:: to continue to compare study programmes with other universities. 

4.    The programme is realised by 24 professors (50% of all the staff). In the same time evaluation commission has no enough information about scientific qualification and professionality of the staff (publications, involvement in research work) CV-s reflect it only in some extent. We were able to judge about the professionality only from the posts of staff. 

Assessment: 2 (satisfactory)

Recommendations: to implement the unified style of writing CV-s corresponding EU style.

III Assessment of teaching and learning.

Assessment: 2 ( satisfactory)

5.  Studies are organized in  traditional style – lectures, seminars, practical work, exams. High assessment serves practical work in the laboratories in Latvia Agriculture university. Students have good learning resources, access to computers and internet. Multi media equipment is used by staff during  lectures.
 To judge from students answers and short study course descriptions only in very few study courses interactive work is used.  Project works, co-operative learning, case studies are not usual methods in the classes. Students have not used to work research work in groups.

Assessment: 3 (highly satisfactory)

Recommendations: to introduce interactive and co-operative work in classes.

6. Academic supervision of all students involved in the programme is carried out by the director of the programme. Other lectures provide consultations in their study courses. As far it is visible from self-evaluation report, most part of staff is only visitors; all the responsibility about the programme bears programme director.  

Students give good evaluation for supervision during the praxis, particularly in Health Promotion state agency. 
Assessment: 2  (satisfactory)

Recommendations:  Responsibility about the realisation of all the programme should be delegated to broader number of staff. 

7. Traditional methods for assessment of students’ study results are used – tests , exams etc. 

 Meeting with students and course descriptions show some  shortcomings in the assessment system: 

· students do not know assessment criteria for every separate work and all the study course; 

· students are not involved in the planning of assessment; 

·  it is used to evaluate only  results of studies, not study process.   

Assessment: 2 (satisfactory)

Recommendations: to improve the  assessment system.

IV The management and support of the studies

Assessment: 4 (excellent)

8. The guidance in the Faculty,  relations among representatives of the administration, academic staff and students are based on the principles of democracy and collaboration. Students are informed about all changes in study plans. They are involved in the decision making process about the curriculum and study courses’ content. 

Assessment: 4(excellent)

Recommendations: to increase responsibility of each teacher  about the realisation of  all study programme; to improve collaboration among staff members. 

9. Good co-operation with FVS, FVSSVMDC, HPSA, LU, LAU.
Assessment: 4 (excellent)

Recommendations: to continue collaboration with other educational and research institutions. 

10. Students and staff are equipped with good informational and methodological resources. Students can work in well equipped libraries. Technical resources are in sufficient amount and quality. 

Assessment: 4(excellent)

Recommendations: widely to involve teaching staff in preparation of teaching aids for separate study courses.

V Research (creative) activities of the staff and the students

Assessment: 2 (satisfactory)

11. During the visit we  got insufficient information according the staff scientific activities. 

As far it is possible to evaluate, research work in the area of nutrition and food science is not well developed still. Only very few researches have tight link with  evaluated study programme.  

Assessment: 2 (satisfactory)

Recommendations: to find out possibilities to enlarge scientific research work in nutrition;  clearly  reflect staff scientific activities in annual self-evaluation reports; to involve students in scientific work.

VI Quality assessment and mechanisms to ensure it

Assessment: 

Impossible to evaluate

12.  Self-evaluation report prepared to accreditation does not recover all strengths and weaknesses. We have to rely on strong quality system in RSU. Unfortunately, we had not been acquainted with the staff annual reports and students feed back about the study process. . 
Assessment: 3 (highly satisfactory)

Recommendations: to make annual SWOT analysis.

13. Successful work of students now. 

Assessment: impossible to evaluate

Comment: No graduates still.
14. Opportunities to continue studies and financial guarantees in the case of closure of the programme, its re-organisation and other changes.

Assessment: impossible to evaluate

Comment: No reasons to close the programme.
Final conclusions: Professional Bachelor’s programme of Riga Stradins university  NUTRITION is very important for the development of health care system in Latvia. Programme prepared by RSU is suitable for this aim and well prepared. Hopefully, the programme will be improved in the area of teaching/learning process and scientific work. 

 Inta Mara Rubana

Dr. Biol., professor of LASE
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