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The Accreditation Task

The Evaluation Commission visited the Information Technology department (hereinafter called “Department”) Thursday and Friday, 22 - 23 April, 2004. The expert team met with the leading staff of the college, including those responsible for the program. It also conducted interviews with teachers as well as students of the program. The Evaluation Commission also met representatives of employers. The visit also included visits to the library as well as visits to three laboratories (student’s’ computer room, networking laboratory and electrotechnics laboratory). At the conclusion of the visit, the Evaluation Commission conducted a meeting with the academic staff of the program and highlighted some of the strengths and weaknesses of the program under review. The accreditation recommendation elaborated by the Evaluation Commission was offered at this final meeting. 

The following study program was evaluated:  Information Technology
Assessment of study program “Information Technology”

I Aims and objectives

1. Possibility to understand, to reach, and to control the aims and objectives defined by the study program.
Assessment: Excellent
Comment: The commission found the program very well structured and clearly written. The aims and objectives of the program were clearly indicated.
II The content and organization of the studies.

Assessment: Highly satisfactory
Comment: The content of the program is well organised and monitored.

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: Highly satisfactory
3. Consistency of the study programs and its parts with the demands to create the common European education space, including the comparison with at least two study programs from EU countries.   

Assessment: Satisfactory
Comment: Comparisons made with comparable programs of other European universities were not particularly deep nor detailed. It was not easy to read why the particular set of universities was selected. 

4. Qualification and professional standard of the academic staff members. 

Assessment: Satisfactory

Comment: The current set of staff members included young, qualified persons, well motivated for their work at Vidzeme University College. There is, according to the commission, a risk that the situation can change rapidly as many of the lecturers were employed as temporary guest teachers having one or more other jobs.
III Assessment of teaching and learning.

Assessment: Highly satisfactory
Comment: Students were in general satisfied with the program. Some students expressed a particular satisfaction about the good atmosphere at the college and about the ease to get in contact with lecturers and supervisors.

5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.

Assessment: Satisfactory
Comment: The evaluation commission could not detect notable deficiencies in the infrastructure of the teaching environment.  However, laboratories could be better equipped in order to accommodate needs of computer architecture courses.

6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 

Assessment: Highly satisfactory
Comment: This situation was assessed to be comparable with other universities in Europe. 

7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: Satisfactory

Comment: This seems to depend on the teacher or supervisor. On the whole it seems to be carried out in a professional and systematic way. 

IV The management and support of the studies

Assessment: Highly satisfactory
Comment: The study process is well managed. However, course evaluation should be performed after each course and students should be better informed about the outcome of the evaluation.

8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students.

Assessment: Highly satisfactory
Comment: Interviews with students as well as with staff did not reveal deficiencies in this sense.

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.
Assessment: Highly satisfactory
Comment: International cooperation within the EU is comparable to activities of a larger university in Latvia.

10. Methodological, informational and technical resources and facilities of the study program. 

Assessment: Highly satisfactory
Comment: Interviews with students as well as with staff did not reveal deficiencies in this sense.

V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research (creative) activities, up to date character and connection with the content of the study program. 

Assessment: Satisfactory
Comment: The staff’s awareness of international research and research communication could be improved in the topic area of the program. Research and publication activities of the staff were acceptable considering the resources available for these tasks.

VI Quality assessment and mechanisms to ensure it

Assessment: Satisfactory
Comment: Course evaluation by students should be carried out for all courses. Course evaluation by students were for the time being voluntary and managed by responsible teachers.

12. Annual self-assessment of the study programs, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: Satisfactory
Comment: This whole issue should be re/engineered by the Department. Regular and systematic procedures for planning and quality assurance should be developed and implemented.

13. Successful work of graduates according to their qualification. 

Assessment: N/A (not applicable)

Comment: The department has contacts with business and industry but cooperation at this stage is limited mainly to management of internships for students.

14. Opportunities to continue studies and financial guarantees in the case of closure of the program, its re-organization and other changes.

Assessment: Satisfactory
Comment: An agreement exists with Ventspils University College. This agreement does, however, not seem to be a realistic alternative if the program is closed in Valmiera. On the other hand collaboration with Ventspils could be a workable alternative in order to re-organise and/or to change the program.

Concluding remarks

The accreditation commission had, in general, a positive impression of the college, its staff, management, and students. There was a constructive and optimistic attitude about the future of the college. The accreditation commission would, however, like to mention the following concerns

· The study program should include knowledge about management of collaborative work in software as well as information systems development.

· Teachers should pay more attention to interrelationships between courses.

· Teachers should pay more attention to pedagogical skills, presentation and lecture style.

· The department should be concerned about maintaining a critical mass of teachers and ensure the availability of qualified teachers in a long term perspective.

· The department should be concerned with competence development of staff. Individual competence development plans should be elaborated.

· The commission recommends the department to further analyze and take into account the questionnaires filled in by students.

Recommendation for accreditation

The commission has the following recommendation regarding the study program evaluated.

Professional study program Information Technology

Accreditation for 6 years.

Valmiera 23 April, 2004

Janis Bubenko jr

     Jüri Kiho

          Janis Grundspenkis 


On behalf of the  commission

Janis Bubenko jr

Higher Education Quality Evaluation Center of Latvia

Evaluation Commission Member’s Final Report

Vidzeme University College

Accreditation assessment report regarding professional study program

Information Technology

Professional Bachelor's Degree in Information Technology

Visit date: 22 - 23 April, 2004

Professor em. Janis Bubenko jr, Royal Institute of Technology, Stockholm, Sweden

 The following study program was evaluated:  Professional study program Information Technology at Vidzeme University College

I would like to state that my opinion fully coincides with the Evaluation Commission’s joint accreditation assessment report, dated 23 April, 2004. Consequently, my recommendation is as follows.

Recommendation for accreditation

The commission member Janis Bubenko has the following recommendation regarding the study program evaluated.

Professional study program Information Technology

Accreditation for 6 years.

Valmiera 23 April, 2004

Janis Bubenko jr

Higher Education Quality Evaluation Center of Latvia

Vidzeme University College

Information Technology Department

Evaluation Commission Member’s Individual Report

Accreditation assessment report regarding professional  study program

Information Technology

Professional Bachelor's Degree in Information Technology

Visit date: 22 – 23 April, 2004

Evaluation commission member:     
Professor  Jüri Kiho, Tartu University, Estonia

Introduction

The Higher Education Quality Evaluation Center of Latvia has invited three university experts from Latvia, Sweden, and Estonia to review and make accreditation recommendations for a IT-related study pro​gram at the Vidzeme University College (hereinafter called “College”).

The Evaluation Commission visited the Department of Information Technology (hereinafter called “Department”) Thursday and Friday, 22 – 23 April, 2004. The expert team met with the leading staff of the Department and the College, including those responsible for the programs. It also conducted interviews with a group of students (35 persons) and met representatives of employers (9 persons). The visit also included visits to the library as well as visits to three laboratories (student’s’ computer room, networking laboratory and electronics laboratory). At the conclusion of the visit, the Evaluation Commission conducted a meeting with the teachers of the Department and College leaders and highlighted some of the strengths and weaknesses of the programs under review. The accreditation recommendations elaborated by the Evaluation Commission were revealed at this final meeting. 

The following are the findings of mine as a member of the Evaluation Commission. The self-evaluation reports submitted by the Department, the observations made at the time of the visit, and the supplementary material received during the visit form the basis of these findings. 

Assessment of study program “InformationTechnology”

I Aims and objectives

1. Possibility to understand, to reach, and to control the aims and objectives defined by the study program.
Assessment: Excellent
II The content and organization of the studies.

Assessment: Highly satisfactory

Comment: The studies of the programs are in general well organised and monitored.

2. Complying with the professional and education standards, legislation of the Republic of Latvia and with the requirements and standards of the European Union.

Assessment: -

Comment: I am not perfectly aware of the up-to-date standards and legislation of the Republic of Latvia.

3. Consistency of the study programs and its parts with the demands to create the common European education space, including the comparison with at least two study programs from EU countries.   

Assessment: Satisfactory

Comment: Comparisons made with other European universities were not particularly deep nor detailed.

4. Qualification and professional standard of the academic staff members. 

Assessment: Satisfactory

III Assessment of teaching and learning.

Assessment: Highly satisfactory

Comment: Students were in general satisfied with the program. 

5. Modern methodology of teaching, a clear statement of results to be expected, problem solving, use of computers, internet, audiovisual and multi media equipment.

Assessment: Satisfactory

Comment: The evaluation commission could not detect notable deficiencies in the infrastructure of the teaching environment.  Laboratories could be better equipped in order to accommodate needs of computer architecture courses.

6. Counselling and guidance for students, academic supervision and consultations of the teaching staff, increasing of the students' motivation to study. 

Assessment: Highly satisfactory

Comment: This situation was assessed to be comparable with other universities in Europe. 

7. Methods to assess the knowledge, skills and attitudes, their objectivity use to improve the studies.

Assessment: Satisfactory

Comment: This seems to depend on the teacher or supervisor. On the whole it seems to be carried out in a professional and systematic way. 

IV The management and support of the studies

Assessment: Highly satisfactory
Comment: The study process is well managed. Course evaluation should be performed after each course and students better informed of the outcome of the evaluation.

8. Respect of the principles of democracy, clear definition of the relations among representatives of the administration, academic staff and students.

Assessment: Highly satisfactory

Comment: Interviews with students as well as with staff did not reveal any deficiencies in this sense.

9. Cooperation with other higher education establishments, research institutions, international organizations; exchange of staff and students with other higher education establishments.
Assessment: Highly satisfactory

Comment: International cooperation within the EU is comparable to activities of a larger university.

10. Methodological, informational and technical resources and facilities of the study program. 

Assessment: Highly satisfactory

Comment: Interviews with students as well as with staff did not reveal any serious deficiencies in this sense.

V Research (creative) activities of the staff and the students

11. Involvement of the academic and general staff in the research (creative) activities, up to date character and connection with the content of the study program. 

Assessment: Satisfactory

Comment: The staff’s awareness of international research and research communication could be improved in the topic area of the program.

VI Quality assessment and mechanisms to ensure it

Assessment: Satisfactory

Comment: Course evaluation by students should be carried out for all courses.

12. Annual self-assessment of the study programs, evaluation of the strengths and weaknesses, changes, plans and possibilities for the development, continuously action of the system of self-evaluation and quality improvement. 
Assessment: Satisfactory

Comment: This whole issue should be re/engineered by the Department and regular and systematic procedures for planning and quality assurance developed and implemented.

13. Successful work of graduates according to their qualification. 

Assessment: - 

Comment: The department has contacts with business and industry but cooperation at this stage is limited mainly to management of internships for students.

14. Opportunities to continue studies and financial guarantees in the case of closure of the program, its re-organization and other changes.

Assessment: Satisfactory

Comment: An agreement exists with Ventspils University College. 

Conclusion

Strong points:

Programs’ general design and courses’ design.

Organization of study provision.

Low average age of the staff.

Weak points:

Qualification of the staff. 

Opportunities:

The staff qualification can be improved in a short period of time since a number of teachers are currently preparing their PhD theses.

The College development plan includes serious construction and infrastructure improvements. 

The quality of the study program could be even improved by including practical team-work exercises, which can be done at the expense of some overlapping themes in software/systems engineering courses. 

Threats:

Possible difficulties to employ (guest) teachers on the basis of real competition.

It is highly likely that the Faculty together with the College administration can successfully continue to run the study program.  

Recommendation for accreditation

Professional study program Information Technology

Accreditation for 6 years.

Valmiera, 23 April, 2004

Jüri Kiho 


Vidzemes augstskolas bakalaura profesionālās studiju programmas "Informācijas tehnoloģija" novērtēšanas komisijas eksperta Jāņa Grundspeņķa individuālais ziņojums 2004. gada 22.-23. aprīlī

Novērtēšanas komisijas sastāvā apmeklēju Vidzemes augstskolu 2004. gada 22. un 23. aprīlī. Vizīte kopumā bija labi organizēta. Pirms vizītes bija iespējams iepazīties ar studiju programmas pašnovērtējumu, bet neizdevās saņemt visu dokumentu elektronisko versiju.

Vizītes laikā iepazinos ar akadēmisko personālu, visu 3 kursu studentiem, darba devējiem, bibliotēku, mācību telpām un to aprīkojumu. Bez tam vizītes laikā bija iespējams iepazīties ar studentu gada un kursa projektiem, laboratorijas darbu un prakses atskaitēm.

I. Mērķi un uzdevumi

1. Programmas mērķi un uzdevumi, to skaidrība, sasniedzamība un pārbaudāmība

Novērtējums: 3

Komentārs: Skaidrāk ir jāformulē katras specializācijas specifiskie uzdevumi.

II. Studiju saturs un organizācija

2. Atbilstība Latvijas Republikas izglītības un profesijas standartiem, citiem normatīvajiem aktiem un Eiropas Savienības prasībām un rekomendācijām

Novērtējums: 3

Komentārs: No pārrunām ar studentiem izriet, ka būtu vēlams vairāk praktisko nodarbību.

3. Studiju programmas un tās atsevišķu daļu saskaņotība ar Latvijas un Eiropas kopējās izglītības telpas veidošanas prasībām, tai skaitā salīdzinājums ar vismaz 2 ES valstu programmām

Novērtējums: 2

Komentārs: Salīdzinājums nav pietiekami dziļš un detalizēts.

4. Akadēmiskā personāla kvalifikācija un profesionalitāte

Novērtējums: 2

Komentārs: Pārāk daudz svarīgu priekšmetu pasniedz vieslektori, kuri nav pašlaik pastāvīgā darbā Vidzemes augstskolā, lai gan vairāki ir izteikuši vēlēšanos pāriet pastāvīgā darbā. Tomēr pasniedzēju pašreizējais sastāvs neļaus izveidot vajadzīgā līmeņa maģistra programmu, tādēļ augstskolai ir jādomā, kurās augstskolās izglītību varētu turpināt šīs programmas absolventi. Pašlaik nav noslēgti līgumi par iespējām turpināt studijas.

III. Mācīšanās un zināšanu novērtēšana

5. Modernās mācīšanas metodes, studiju sagaidāmo rezultātu skaidrs izklāsts, problēmu risināšana, datoru, multimediju un interneta izmantošana

Novērtējums: 2

Komentārs: Pilnībā pievienojoties komisijas kopējā ziņojumā paustajam viedoklim, vēlos atzīmēt, ka augstskolai vairāk jādomā par pašai savas laboratoriju bāzes izveidošanu, jo pašlaik samērā daudz tiek izmantota VCIP materiālā bāze.

6. Palīdzība studentiem, pasniedzēju konsultācijas, akadēmiskā vadība un studēšanas motivācijas paaugstināšana

Novērtējums: 3

Komentārs: Diskusijās ar studentiem noskaidrojās, ka kontaktu biežums ar dažiem vieslektoriem nav pietiekams. Jāatzīmē, ka tikšanās ar studentiem bija ļoti interesanta. Studenti bija labi motivēti un pārliecināti par savas izvēles pareizību.

7. Zināšanu, prasmju un attieksmju novērtēšanas metožu objektivitāte un izmantošana studiju procesa pilnveidošanā

Novērtējums: 3

Komentārs: Būtu vēlams rūpīgāk pārdomāt zināšanu novērtēšanas metodiku. Pašlaik praktiski visos priekšmetos ir plānoti eksāmeni, kuru skaits ir pārāk liels, salīdzinot ar citām līdzīgām programmām.

IV. Studiju nodrošinājums un vadība

8. Demokrātijas principu ievērošana studiju programmas vadīšanā, skaidri noteiktas administrācijas pārstāvju, akadēmiskā personāla un studentu savstarpējās attiecības

Novērtējums: 4

Komentārs: Pilnībā pievienojos novērtēšanas komisijas kopējā ziņojumā rakstītajam

9. Sadarbība ar citām izglītības iestādēm, zinātniskām institūcijām, starptautiskām organizācijām, akadēmiskā personāla un studentu apmaiņas ar citām augstskolām

Novērtējums: 4

Komentārs: Sadarbība ir visai plaša un samērojama ar daudz lielāku Latvijas augstskolu sadarbību. Tomēr būtu vēlama sadarbība ar Rīgas Tehniskās universitātes Datorzinātnes un informācijas tehnoloģijas fakultāti, kura spēj piedāvāt maģistra profesionālo studiju programmu tajā pašā specialitātē.

10. Studiju programmas metodiskais, informatīvais un materiāltehniskais nodrošinājums

Novērtējums: 4

Komentārs: Pilnībā pievienojos novērtēšanas komisijas kopējam viedoklim šajā jautājumā.

V. Personāla un studentu zinātniski pētniecības (radošais) darbs

11. Akadēmiskā personāla un studentu iesaistīšanās zinātniskās pētniecības (radošajā) darbā, zinātniskās pētniecības darbu aktualitāte un saistība ar studiju programmas saturu

Novērtējums: 2

Komentārs: No diskusijas ar akadēmisko personālu izriet, ka programmas vadība velta daudz uzmanības pasniedzēju kvalifikācijas celšanai un studijām doktorantūrā. Tai pat laikā pasniedzēji ir maz informēti pat par Latvijā notiekošajām starptautiskām konferencēm.

VI. Kvalitātes nodrošinājums un garantijas

12. Ikgadēja studiju programmas vājo un stipro pušu, izmaiņu, attīstības iespēju un plānu apspriešana, iekšējās pašnovērtēšanas un kvalitātes pilnveidošanas sistēmas nepārtraukta darbība

Novērtējums: 2

Komentārs: Lai arī aptaujas notiek, to apspriešana un studentu viedokļu apkopošana nav pietiekama. Procedūra būtu jāpārskata un jārealizē sistemātiski. Aptaujas būtu jāveic par visiem studiju priekšmetiem.

13. Absolventu veiksmīga iekārtošanās darbā apgūtajā specialitātē

Novērtējums: nav iespējams

Komentārs: Pašlaik programmā studenti vēl mācās tikai 3. kursā, tādēļ nav absolventu. Ir noslēgti līgumi par prakses vietām, ir jūtams Valmieras domes atbalsts.

14. Studiju turpināšanas iespējas un finansiālās garantijas studiju programmas likvidācijas, reorganizācijas vai citu izmaiņu gadījumā

Novērtējums: 2

Komentārs: Ir līgums ar Ventspils augstskolu, tomēr nav skaidras šāda līguma realizācijas iespējas. Būtu vēlami līgumi ar citām augstskolām par iespēju turpināt studijas maģistra profesionālajās studijās.

Ņemot vērā visus vērtējumus un atbalstot novērtēšanas komisijas kopējā ziņojuma noslēgumā dotās rekomendācijas, pievienojos minētajā ziņojumā paustajam viedoklim, ka studiju programma Informācijas tehnoloģija ir akreditējama uz 6 gadiem.

Eksperts, Dr. habil. sc. ing., profesors

Jānis Grundspeņķis

30.04.2004.

